	
	
	



Cudjoe Gardens POA Meeting Minutes
Board of Directors Monthly Meeting
September 2, 2025
Location: Home of Kathy Niemann


Call to Order
Meeting was called to Order at 6:02 p.m.

Roll Call: 
Present: President Kathy Niemann, Vice President Allison Delashmit (via phone), Recording Secretary Joan Kegerize, Corresponding Secretary Leigh Anne Schuler, Andrew Daly (via phone), Elizabeth Entenmann (via phone), Cindy Foster, Karl Kremser (via phone), and Ken Wente

Approval of Minutes: 
Allison made a motion to approve the meeting minutes from August 5. Leigh Anne seconded. Motion carried.

Introduction to Guests:
None.

Guests Input:
N/A

Treasurer’s Report
The Treasurer’s Report will be sent over later in the month.

Committee Reports:
Government & Legislative Committee: 
· 4-lane widening update: The staff for the Board of County Commissioners (BOCC), planning commission and other county government officials changed their position on the 4-lane road study. We thought at first that they were not in favor, but we heard that they will now support it. There will be a coalition representative, which CGPOA is part of, to state our concerns are and grounds for the opposition. The BOCC changed the grade to “D” for the road study, so they are not required to do another traffic study. The BOCC wants the state to take away the restriction that US1 cannot be widened. It would result in increased density. The meeting is Wednesday, September 10 in Key Largo. The public can join the zoom meeting and provide feedback. 

Plan: Allison will summarize what is happening at the County level, to share with the Board and send out in e-Minder to encourage property owners to learn more about the issue and get involved if concerned.

Building Committee: 
· 20883 2nd Ave West
House plans were revised. At the August 5, the Board approved the plans. Plan: The Chair will let the property owner know and make it clear that the CGPOA does not evaluate nor review the Monroe County restrictions, including any setback restrictions. 


· House on 6th Ave East
The owners revised the building plans to meet the deed restrictions. Kathy will ask the owners to submit the revised plans to the Board for review. Next steps: Kathy will follow up with this item.

· 21022 1st Ave East (Lot 11, Block 5)
Request to review plans for new construction on 1st Ave East. The Building Committee reviewed and believed that the plans meet the CGPOA deed restrictions. Kathy made a Motion to approve, Joan seconded. All in favor. Plan: The Chair will let the property owner know and make it clear that the CGPOA does not evaluate nor review the Monroe County restrictions, including any setback restrictions. 

· 570 Seminole – addition
Next steps: Joan will follow up with owner to ask them to send over the plans for the addition that is being constructed.

Program & Entertainment Committee:
Socials:
· September 11 at 5pm– Bent Prop 
· October 31 at 6pm – Bent Prop – October witches’ paddle (Halloween)
· Halloween Paddle:
· 6pm meet at marina
· 6:30 – 7:30pm paddle
· 7:30 – 8:30pm gather at Bent Prop
· This is not a CGPOA funded event. 
· November 13 at 6pm – Kathy host chili cook off
· Christmas events
· The Board agreed to hold the events as follows:
· Christmas party – Dec 10 at Bent Prop
·  Lighted bike parade – Dec 20 (Saturday) 
· The Board will investigate sponsoring the Lighted Bike Parade. Allison suggested we get insurance. The Board agreed. We will discuss at the October 7 Board meeting. 
· Judging on decorations
· Ken and Cindy will be a judge for decorations, by December 18. 
· Allison will pay for signs that we do not have.
· We will pre-promote when the judging will happen. 

· Wesley House – adopt a family
· Board agreed to commit to $1500. We will try to raise money at the Christmas party. We would give the Wesley House any additional funds that we raise. 


Newsletter Committee:
Updates: None


Welcome Committee: 
Update: Allison gave out a couple welcome bags to new residents and will continue to work on this effort. 

Landscape Committee:
Property concerns: 
· Sawyer Dr. – The palm fronds were removed by the property owner. No more action needed at this time.
· House on 8th West – Overgrown vegetation; The Chair called and spoke to one of the owner’s assistants. Landscaper brought in and sprayed weeds.  No more action needed at this time.
· House on 6th East – Overgrown vegetation in yard and canal. They do not have a building permit, but they do have a demolition permit. Owner is an LLC. The owners indicated that they are supposed to demolish the house which will take care of the landscaping issue. Plan: The Chair will notify the property owner of our concerns. 
· House on 1st West – Under construction; overgrown vegetation. Plan: Andrew knows the property owner and will contact the owner with our concerns.
· House on 1st West – Under renovation; overgrown vegetation. Plan: The Chair will notify the owner of our concerns. 
· Property on 3rd East – Overgrown vegetation. Plan: The Chair will call the owner to notify them of our concerns.
· Pattison Dr. – Abandoned boat on an empty lot with a 2021 tag. Overgrown vegetation and hitting the power and internet lines. Plan: The Chair will send a certified letter to the property owner to let them know our concerns and file a complaint to the Monroe County Code Enforcement on behalf of CGPOA.
· Pattison Dr. – Lot with overgrown vegetation and a lot of refuse. Plan: The Chair will notify the owner of our concerns. 

Plantings by the sign: 
The Board agreed to send out bids to local landscaping companies to maintain the vegetation by the sign. We would like to have three bids for monthly maintenance, and hourly rate if extra maintenance required. 
	 
Old Business
ROGO:
Updates: None  

Google Storage:
Updates: None

Deed Restrictions:
Renewal of deed restrictions is in progress.  We will convene a Board meeting to review and formally preserve the deed covenants: Tuesday, September 16 at 6pm – Kathy’s house. Plan: The Board will send out notification to property owners.

Complaints:
· Overgrowth in a Canal: Follow up needed from the August 5 Board meeting.
· Third canal –This is a code enforcement issue. Kathy heard from the owners on 3rd Ave East. They just moved in the process of permitting a new dock, and when build the dock they will cut down the overgrowth by April.  There are other properties in the neighborhood that need to be worked on. Kathy to follow up on this.
· Plan: Put a piece in the e-Minder to let property owners reminded to keep canals trimmed. 

Dockside Series: 
To be continued in January/February.

Google Storage:
Kathy encourage Board members to place documents here.

CPR Training:
Updates: None

Nominations Committee (ad hoc): 
The Board agreed to bring up a Nominations Committee to work on Board and Officer seats for 2026. Also, to work on the 2026 annual meeting dates and notifications to members.
· Committee Chair: Allison
· Committee members: Lisa, Andrew, and Leigh Anne

· 2026 Annual Meeting: The Board agreed to send a postcard with QR code to resident with a notice that asks for updates to email and provides information regarding the CGPOA website. Looking at holding the meeting on Saturday, February 21, 2026 – Allison will give us a schedule to discuss at the October 7 Board meeting. Location: Bent Prop – hold the meeting closer to opening time so people can purchase food. 

New Business:
Sign light:
Light working, no further actions needed at this time. 

Bulletin Board and Lending Library:
Update: Rebuild the bulletin board structure (not the poles). A lending library will be paced separately on the left side under the trees. Timeline – construction of the project to start this month.

Bricks R Us
Kathy discussed “Bricks R Us” that will print special messages on brick. We can sell these bricks and form a memorial. We agreed that it would be good to promote this once a year, at the annual meeting and pre-sale the bricks. The cost needs to cover the cost of the brick, message, and installation. Need: paver installation. We would have landscaper place bricks in as we get messages. Plan: Kathy will investigate and let us know details prior to the October meeting. 

· Roll out all together with bulletin board and library.

By-laws and handling of complaints:
By-Laws were approved at the 2025 Annual Meeting. The Board agreed to register the revised/approved By-Laws. Plan: Kathy will contact attorney, Greg Oropeza, to request renewal of the By-Laws.
		

Open Discussion
N/A

Upcoming Meetings
· Tuesday, October 7 at 6pm – Lisa’s house 

Adjournment
Andrew made a motion to adjourn; Ken seconded. Motioned carried. 
The meeting was adjourned at 8:37 p.m.

Notes provided by Recording Secretary, Joan Kegerize 9/03/2025.
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