TampaAl Consuliing

Management Consulting | Mission Workflow Modernization | Al Enablement

Capabilities Statement Company Snapshot
CAGE: 20QL2
Delivering workforce stability, management agility, and globall UEI: UVHJWER3N4M5

reach through flag-level advisory, Joint Planning Process (JPP) Accept credit/purchase cards

execution, workflow modernization, and Al adoption to reduce Open fo Teaming & Subconfracting:
S - T P Contracting: Open to Teaming &

cognitive workload and improve decision support. Subcontracting ¢ SCS ¢ EKM ¢ IAC MAC ¢

ITES-3S » RS3 ¢ OASIS / OASIS+ ¢ SEPS » GSA
AAS ¢ GSA MAS
Core Competencies Travel: USA, Indo-Pacific, North America,
Central America, South America, Caribbean
e MISSION & ORGANIZATIONAL SUPPORT
= Executive Advisory & Flag-Level Decision Support

= Campaign Design and Joint Planning Process NAICS Codes
= Force Management & Global Force Management

541512 — Computer Systems Design Services
e DIGITAL & WORKFORCE MODERNIZATION

= AI/LLM/ML Testing, Enablement and Adoption 541519 — Computer IT Value Added Reseller
» Enferprise Knowledge Management (EKM) 541611 — Admin & Management Consulting
= SOP Development, Process Optimization & KPI Tracking : . .

= Scenario design, TTX, Exercise & Simulation Development UGS - hifelre gl Censulilng] Seiviess

541690 - Scientific & Technical Consulting

611430 - Professional & Management

Differentiators Development Training
¢ Executive advisory to General and Flag Officer staffs ¢ Al/LLM testing

& enterprise adoption experience ¢ Joint Qualified * Defense Strategist Licenses & Cerlifications:

* Kellogg MBA Candidate « TS/SClI eligible « USSOCOM & USCENTCOM » Google Cloud Certified Generative Al for
Leaders

e CompTIA Security+
H : H ' : e Professional Scrum Master 1 (Scrum, Agile)
P"nCIPGI Advisor’s ExPe"ence e John's Hopkins University - Leading Data
US Special Operations Command and Artificial Intelligence Enabled Orgs
Executive advisory, Al enablement, Al evaluation, organizational * MIL: Strategy, Joint Qualified, Joint C4l, Sec

Coop, Targeting, Signal, Civil Affairs,

planning, workforce modernization, SOP development, KPI ’ 5 ; >
Special Operations Campaign Desian

development, curriculum advisory, operational assessments.

US Army Civil Affairs & Psychological Operations Command
Cross-functional planning, modernization, Global Force Management
(GFM), Al enablement, Geographic Combatant Command and Army
Service Component Command advisory, PME curriculum dev.

Contact
Ray Childress, Principal Advisor
Email: ray@tampaaiconsulting.com
Phone: 832-661-0121
Website: www.tampaaiconsulting.com

US Central Command
Flag-level advisory, theater campaign design, operational assessments,
SOP development, executive engagement, cross-functional alignment.

MIL Experience: CENTCOM, SOCOM, JSOU, JCSE, JSOC, EUCOM, ARSOUTH, DIA, DIU, NPS,
SOUTHCOM, SOCSOUTH, SOCPAC, SOCCENT, SOCEUR, USAREUR, USAR, DoS, OCAR,

CYBERCOM, INDOPACOM, NAVPACEFLT, DISA, USACAPOC, USASOC, 1SFC, SOF AT&L
-_______________________________________________________________________________

832-661-0121 | Tampa, FL | www.tampaaiconsulting.com




