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Glossary of Learning Terms 

 
 

Assessment 
(See “Competency Assessment”) 
 

Asynchronous Learning 
Learning events where the instructor/coach and 
student(s) are not simultaneously working together. 
This includes delivery such as CBT, WBT, recorded 
webcasts, Web newsgroups, voice messaging, 
video, audio, reading, and self-study. 
  

CBT 
“Computer-based training” ... Training that is 
deployed on a user’s personal computer. It is 
typically run from a server, the PC’s hard disk,                  
or external media such as a CD-ROM disc.                       
Because of its deployment locally with the PC,                        
it can be multimedia-rich with video, audio, 
animations, and so on. 
 

Certification 
The set of activities and accomplishments to attain 
a desired level of competence, and to demonstrate 
a desired level of performance and achievement. 
This can include the completion of a learning 
curriculum, completion of specified position 
activities, and the attainment of targeted           
business results. 
 

Compatibility Test 
The proof-of-concept effort to verify that a 
particular distance learning authoring and 
deployment technology is compatible with IT’s 
standards for end-user PCs, communications 
infrastructure, mainframe and Web server 
computers, databases, programming languages,              
and security practices. 

 
 

Competency 
A “readiness to perform.” Competencies are the 
skills and knowledge required for employees to 
perform to desired standards. (In certain service 
positions only, attitudes may also be a valid 
competency category.) 
 

Competency Assessment 
The process by which employee competencies are 
measured and compared to standards (see 
“Competency Model”). Competency assessment 
can consist of self-assessment, supervisory 
assessment, peer assessment, outside assessment, 
objective testing, measurement of business results, 
or any combination of these methods. 
 

Competency Model 
The list of competencies required for an individual 
to be “ready to perform”  in a specific job position, 
along with the objective standards by which to 
measure the level of competence. 
 

Core Competency 
A strategic competency for business success, usually 
referring to overall organizational competencies 
rather than individual position competencies.                 
For example, “world-class learning organization” 
would be an organizational core competency. (See 
Competing for the Future, Hamel & Prahalad, 1994.) 
 

Curriculum 
The complete set of learning events and related 
learning activities required for an employee to 
achieve competence in a specific job position. 
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Curricula Analysis 
The evaluation of existing curricula to established 
curriculum design standards. The resulting gap 
analysis is used to bring established courses up                   
to best-practice instructional standards. 

Distance Learning 
Providing learning events in a non-classroom 
environment. This includes CBT, WBT, web casts, 
video, audio, phone conferences, coaching, 
mentoring, and reading, i.e., any instance where 
instructor and learners are simultaneously in 
different locations, or are involved at different 
times and/or in different locations. 
 

IDP 
“Individual Development Plan” ... A plan for an 
employee to address gaps between personal 
competency level and job position standards.               
(This may also be created to prepare an individual 
for a future position.) Input for the IDP can come 
from performance appraisals, competency 
assessments, business results measurement, sales 
force automation reports, and employee requests. 
 

ILT 
“Instructor led training” … Training in which the 
instructor and learner are physically together                   
in a classroom, team, tutoring, or coaching session.          
(See “synchronous learning”) 
 

Kirkpatrick Criteria 
The classic four-level model for assessing training 
effectiveness: reactions (satisfaction), learning 
(testing/assessment), transfer (on-the-job 
performance), and results (key business measures.) 
  

LCMS 
“Learning Content Management System” ...                
An enterprise-level software system to manage             
the complete set of organizational learning content. 
This includes content creation and authoring tools, 
and specialized database capabilities for storing           
and managing learning objects. An LCMS is either              
a feature of, or is closely integrated with,                         
an organization’s LMS. 

Learning Effectiveness Measurement 
(See “Kirkpatrick Criteria”) 
 

Learning Goals 
The set of competency objectives for a learning 
event or activity. Written in active tense such 
as, “Will be able to ...” (skills) or “Will know ...” 
(knowledge). 
 

Likert Scale 
The classic five-point, middle-neutral survey 
dimension scale that has been proven statistically 
valid and effective in measuring satisfaction. 
  

LMS 
“Learning Management System” ... An enterprise-
level software system that manages and delivers 
distance learning offerings. It includes secure 
access, multimedia-rich training delivery, learning 
assignments by individual, attendance and 
completion tracking, testing, surveys, and 
summary/status reporting. 
 

On-Demand Learning 
The philosophy of delivering learning that is just-in-
time, just-enough, just-as-needed, and just-where-
needed. This philosophy supports not only initial 
learning, but also “refresh” learning and 
performance support. 
 

P-CMM 
“People-Capability Maturity Model” ... An industry 
standard five-level model that establishes a 
competency assessment continuum. Applications 
include continuously improving individual 
competencies, developing effective teams, 
motivating improved performance, and shaping                 
the workforce the organization needs to accomplish 
its future business plans. 
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Pilot Test 
The process of creating a proof-of-concept example 
of distance learning. To be used in evaluating 
learning technological authoring and deployment 
alternatives, vendor capabilities, learning 
effectiveness, and student satisfaction. 

 
Satisfaction Measurement 
A critical measure of organizational success, 
typically including results from employee surveys, 
customer surveys, and leadership effectiveness 
surveys. In the development process, satisfaction 
measurement is the initial level of learning 
measurement (see “Kirkpatrick Criteria”).  
 

 
 
 
 
 
 

Synchronous Learning 
Learning events where the instructor/coach and 
student(s) are simultaneously working together—
either locally or remotely. This includes delivery 
such as classroom, live webcasts, Web chat, Web 
instant messaging, phone conferencing, and 
working side-by-side. 

 
Trait 
A characteristic of personality. The development 
philosophy is, “Hire for traits. Train for 
competencies.” 
  

WBT 
“Web-based training” ... Training that is accessed 
over the Internet using a Web browser on a 
learner’s personal computer. It is typically run from 
the company's or a third-party's website. The 
amount of multimedia-rich material included 
depends upon the Internet access speed 
(bandwidth) available to the learner’s PC.

 
 

 
 
 
About the author 
Ken Cooper is the founder of CooperComm, Inc., a St. Louis-based productivity 
improvement firm. He has conducted over 2,500 training seminars and 
appeared in over 300 live and recorded video-based e-learning programs.                     
Ken has written for Training, Trainer’s Workshop,  Chief Learning Officer,                   
and The Corporate Board, and is co-author of Taming the Terrible Too’s                        
of Training (TotalComm Press) and author of Effective Competency Modeling                
& Reporting (AMACOM). 

 
 
All names, companies, brands, products, and services mentioned in this white paper are the trade names or registered 
trademarks of their respective owners. 
 
Information in this report was obtained from sources CooperComm, Inc. believes to be reliable. 
 
CooperComm, Inc. disclaims any and all warranties as to the reliability, accuracy and adequacy of such information, and 
CooperComm, Inc. shall have no liability for the inclusion or exclusion of information. CooperComm, Inc. may, without 
notice, change expressed opinions. Use of this report to achieve desired results is the sole responsibility of the reader.

 


