VRMC Update February 2026
02/09/2026

We are currently working on Age Group 76. We have completed 11 of the 14 sections with 2 sections
assigned. I am currently looking at 22 Registered Voters with residencies listed at Mail Facilities. I am
trying to get the mailing list labels printed for the mail out to Moved out of State voters to try to get
them to respond to have their names removed from our Voter Roll instead of just being on SUSPENSE.

On 02/02/2026 1 gave a condensed version of my 01/26/2026 VRM Report at the Citizens Defending
Freedom (CDF) explaining what we do in the VRMC. I stated that our group currently consists of 3
dedicated people, Natalie Olsson, Hugh Goben, and myself. I explained what we each do concerning
Recently Deceased, Deceased by Age Group, Moved, and Invalid data entries. I presented a few slides
and gave an explanation of what ELLY and Psephos does and can do for our Local and State Voter Roll
Maintenance and administration.

We have a meeting scheduled on 02/16/2026 with Todd Hunter, Denise Villalobos, and Adam Hinojosa
to give a presentation on ELLY and Psephos.

02/23/2026

We finished Age Group 76 with 10 deceased voters found. We are currently working on Age Group 75.
We have completed 2 of the 15 75 sections with 2 section assigned. I have 25 Registered Voters with
residencies listed at Mail Facilities ready to be turned in. I finally got the mailing list labels printed for
the mail out to Moved out of State voters to try to get them to respond to have their names removed
from our Voter Roll instead of just being on SUSPENSE. I have printed, labeled, stuffed and mailed out
231 letters with postage. We definitely need donations to help with the cost of postage.

On 02/16/2026 Pam and I had a meeting with Representative Todd Hunter, Representative Denise
Villalobos, Senator Adam Hinojosa, Tax Collector Assessor Kevin Kieschnick, and MK Wallings from
Senator Hinojosa’s office and joined by a Zoom Call was Dr. Rick Richards (developer of ELLY) and
his son John Richards (developer of Psephos). The purpose of this meeting was to give our local
legislatures an introduction to Psephos and ELLY and what these applications can do for us locally and
at the SOS level concerning Voter Roll Maintenance and Administration including cost benefits and get
their support to bring this to the attention of the SOS and others in the State legislature. There were
several questions ask about security, access limits, and cost. Dr. Richards stated that they could provide
whatever security our SOS requires. Mr. Kieschnick was worried about citizen access to ELLY. ELLY
does not access the local Voter Roll in any way, it is completely separate and there is a 2 person
verification to anyone requesting access to ELLY and, if Nueces County decided to use ELLY, Mr.
Kieschnick could be set up so everyone requesting access would go through him. Senator Hinojosa
asked about the cost of Psephos and Dr. Richards replied that he believed that Texas was already
paying 10-13 data analysts to support the Voter Roll data sharing with 9 other states and Psephos could
do the same job with all 44 states that are in Psephos and ELLY for less than the cost of 2 data analysts.

Mr. Kieschnick also shared 5 reports and surveys from the TACEO (Texas Association of County
Election Officials) showing the issues with the new TEAMS2.0 is much worse that previously
expected. We will discuss in more detail at our next meeting. The 5 files are posted on the main page of
our website eipnc.com.



On 02/18/2026 I requested and received a current copy of the Nueces County Voter Roll. After
comparison to the recently deceased from 1225, 39 of the 195 remained and are ready to be submitted.

Submissions to Voter Registrar

Recently Deceased by Month Deceased by Age Group Data Correction
CASE | Submitted | Remaining | | CASE |Submitted | Remaining CASE |Submitted | Remaining
1024 8 0 88+ 554 0 DUP 8 1
1124 1 0 MRS 23/11 4
1224 75 0 87-86 50 0 114+ 66 0
0125 28 0 85 31 0 MOVED 1 17 0 Active
0225 22 0 84 25 0 MOVED 2 226 4 Active
0325 47 0 83 42 0 MOVED 3

0425 67 0 82 29 0 SOS N.C. 41 2
0525 15 0 81 31 0 MAIL FAC1 (25)

0625 60 0 80 32 0 MAIL MOV1 17

0725 18 0 79 26 3 MAIL MOV2 214

0825 31 0 78 21 0 MAIL MOV3

0925 28 77 22 13

1025 17 76 (10)

1125 28 75

1225 195 (39) ELLY Deceased Total Deceased Submitted = 1526
0126 E-1DS 47 Total Moved Submitted = 243
0226 E-IDA 171 Total Invalid Data Submitted = 97
0326

[ Total [ 445 | 0 | [ Total | 1081 | 16 |

Cells highlighted in YELLOW are waiting to be submitted to the Voter Registrar’s office
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