VRMC Report Sep-26

On 08/26/2026 Pam and | met with County Judge Connie Scott, and her chief of staff, to discuss the
USPS CASS system for deliverable addresses and the benefits of using ELLY in the Voter Registration
Office. She was very receptive to our presentation.

Email communication to/from the Voter Roll office had been blocked again by their security. After 2
weeks I finally received a copy of the current Nueces County Voter Roll on 09/28/2026. All outstanding
submissions were checked and updated. Only 1 deceased has been removed, and 3 Mail Facility
addresses have changed (1 to another Mail Facility) over the last 4 submissions that have been made
dating back to April 2026.

Submissions to Voter Registrar

Recently Deceased by Month Deceased by Age Group Data Correction
CASE | Submitted | Remaining | | CASE |Submitted | Remaining CASE [Submitted | Remaining
1024 8 0 88+ 554 0 DUP 8 1
1124 1 0 MRS 23 /7 1
1224 75 0 87-86 50 0 114+ 66 0
0125 28 0 85 31 0 MOVED 1 17 0 Active
0225 22 0 84 25 0 MOVED 2 226 2 Active
0325 47 0 83 42 0 MOVED 3 47

0425 67 0 82 29 0 MOVED E4 390

0525 15 0 81 31 0 MOVED ES5 80

0625 60 0 80 32 0

0725 18 0 79 26 0

0825 31 0 78 21 0 SOS N.C. 41 2
0925 28 1 77 22 0 MAIL FACI 25 23
1025 17 0 76 10 0 MAIL FAC2 28 27
1125 28 0 75 8 0 MAIL MOV1 17 (-7)
1225 39 0 ELLY Deceased MAILMOV2| 214 (-75)
0126 14 0 E-1DS 47 0 MAIL MOV3

0226 2 1 E-IDA 171 0 MAIL MOV4-1 200

0326 2 1 E-2D 38 0 MAIL MOV4-2 177

0426 1 0 E-3D

0526 1 1

0626 143 (2)

0726 143 (5) Total Deceased Submitted = 1641

Total Moved Submitted = 633
[ Total [ 3504 ] 4 | [ Total T 1137 ] 0 | Total Invalid Data Submitted = 151

Cells highlighted in YELLOW are waiting to be submitted to the Voter Registrar’s office

The VRMC asked for donations for postage to complete our mail-out campaign. So far we have
received $360.00 of the required $800.00. Thank you to everyone that has donated to this cause.



Due to the 90 day freeze before the upcoming midterm election, there has not been much interaction
with the local Voter Roll Office. We still request a copy of the current local Voter Roll once a month
and compare it to our outstanding submissions. The only change has been 1 deceased removed from
our submissions, only 5 remain, and we only have 4 to submit the next time. Due to the substantial
decrease in the number of recently deceased that we have turned in this year, only 20 total, we will
cease the Recently Deceased tracking and submitting to the VR’s office after the next submission. It is
becoming too much of a strain on our volunteers to continue. We will focus on ELLY Deceased,
Moved-Reregistered-Voted in another State, and Registered voter addresses that are zoned as
Commercial and not residential.

Our ELLY training presentation is gaining popularity. We have made 3 presentations in Nueces County,
and 1 in Bexar, Hidalgo, Tarrant, and 1 scheduled in Cameron County on 10/06/2026 and | have spoken
with the new San Patricio Republican Party chairman about giving a presentation to their precinct
chairs. Dallas County is asking about ELLY training also. All presentations are tailored to the specific
county, using their county data from ELLY.

Another group of citizen volunteers (over 50) in ELLY took on the task of reviewing over 17,000 active
voters that ELLY identified as deceased (98+% probability) in the State of Texas and submitting them
to the respective county VR’s office. The head of this group, in her last group email update, mentioned
our EIPNC ELLY training and said to contact me if they or their local group/county is interested in
receiving this training.

Our current ELLY presentation is an Introductory training that is an overview showing what ELLY
provides to the citizens and local election administrators. For a more in-depth training on specific
sections, we are considering holding a training session over certain topics (Navigation, Deceased,
Commercial Mailing Agencies, MRV, etc.) These would be interactive hands-on training sessions.
Randolph Macias, with the Eric Flores campaign, has graciously offered the use of one of their
conference rooms for this training. Times and Dates have not been determined as yet. If anyone is
interested in either type of training, please contact me at john@eipnc.com or call me at 361-816-6841.
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