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We are a non-profit, non-partisan, 501(c)(3) 
organization that ensures Nueces County and 
Texas elections are as fair, transparent, and 
accurate as possible through Legislation, 
Education, Training, Public Relations, and 
Voter Roll Maintenance.
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Voter Roll Maintenance

There are currently 2 web-based apps we are using in Nueces County for 
Election Integrity Project (EIP) voter roll maintenance/integrity.

TPA (The People’s Audit)
ELLY (Formally EagleAI)

In the past we have only used TPA for reporting/tracking of submissions so the 
Voter Registration office is not inundated with multiple challenge requests for the 
same voter from multiple apps. We still use TPA for tracking our submissions and 

also use ELLY for generating the submissions.
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Introducing ELLY – The Elector List™

A purpose-built platform to strengthen the accuracy, efficiency, and confidence of county voter registration list 
maintenance.

County election offices carry a critical responsibility: maintaining voter registration lists that are
accurate, current, and fully compliant with state and federal requirements. ELLY – The Elector
List™ was created to support that mission by giving county officials a secure, intuitive way to
review authoritative data sources in one place, streamline list-maintenance workflows, and
reduce the time and effort required to investigate records.

ELLY is a secure, county-focused data aggregation and presentation platform. It consolidates
publicly available, county-sourced, state-sourced, federally-sourced and proprietary data into a
single dashboard that helps officials verify records more efficiently. ELLY never alters data or
recommends actions. All decision-making authority remains solely with the election office.
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What do you really know about the Bexar County Voter Roll?

Have you ever wondered:

How accurate is your local Voter Roll?

If a deceased friend or relative is still on the local Voter Roll?
If someone you know has moved out of the county, are they still Active on the Voter Roll?
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This is what ELLY has Identified!

Of the total registrations, 42.88% have probable issues (incorrect or invalid entries/addresses, etc.)

0.11% are probable deceased registered voters still on the Voter Roll

77.93% of those are SOS data (invalid names, birth dates, addresses, characters, missing entries, etc.)

17.91% are voters who have moved (either within County, out of the County, or out of the State)

4.05% have Property Tax information issues (Occupancy, Vacant Lots, Commercial, etc.)



Elly Updates

• 229,000,000 Latest State Registrations
• 391,908,972+ Total Registrations (Historical Inclusive)

• 153 Million Property Tax Records 

• 46 States + DC

• Active Discussion with States & Counties

• Subscription Model 
• No Charge 

States Missing

 
Kentucky 
Nebraska

North Dakota
New Hampshire

 



 

Voter Roll

NCOA

SSA Master Death List

NCOA
(48 months)

PCOA
(60 months)

Property class codes, Land 
Use Codes, property assesor 
data, homestead tax status, 

sale dates, property legal 
description, # of rooms, # of 
bedrooms, owner and owner 

occupancy

46 States + DC
Name, registration, mailing address & voting history

USPS CASS: 
Address Deliverability

USPS CASS: 
Address Eligibility 

Obituaries:
Funeral Home & Newspaper 

Google: Business/Maps/Street 
View

Zillow: House Profile 

Set up to receive when provided
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INBOUND DATA

25 States + DC



Inbound Sources
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NCOA, PCOA, CASS
State Voting Roster, 
Zoning, Land Use & 

Property Codes, Tax Data, 
Obituary Data, Felon Data, 

Google & Zillow Data, 
Undeliverable &  

Nonresidential Status, 
Homestead Exemption…
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NCOA

State Voting Roster, DDS/DMV
Social Security LADMF

Transparency

7/24/365
All Public Data

from 
All States 
All Sources

Immediately Accessible 
to 

Everyone

Bi
Monthly

Reports Sent to State,
No State-to-State data sharing

Reports & Analysis

>350
In-state & Cross-state 
Movers, Deceased, In-

state & Cross-state 
Duplicates, CASS Mailing 

Address Verification, 
Property Assessor, 

Duplicates, NCOA, PCOA, 
Month-to Month change 

analysis, and more…
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In-state & Cross-state Movers, 
Deceased, In-state Duplicates, 

NCOA, Participation, 
State-to-State data sharing

DECISION ANALYSIS 

State Voter Reg

43%
25 States + DC

100 Million Registrations

98%
46 States + DC

229 Million Registrations

inquiry@psephos.us
info@theelectorlist.com

Cost

Psephos: 
Varies by State

ELLY: 
By Subscription

FREE

$107,899
$118,000 / Data Scientist 

26 State-to-State Managed
Contracts: NCOA, SSA:LAMDL
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GA ERIC Contract
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ERIC vs ELLY cost comparison 
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Fielding queries, 
crosschecking sources, 
interfacing with multiple data 
holders, legal challenges and 
routine list maintenance, 
pause periods preceding 
elections and elections 
themselves

Time

Personnel 

Amount needed, amount 
budgeted, amount allocated, 
amount actually available for 
this item, person, data, 
grogram, technology 

Money

Equipment, software, data 
programmer, data scientist  

Technology

Voting Roster Maintenance 
High demand on strained resources

Hiring, training, 
responsibilities, 
management, sick, PTO, 
turnover
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Bottom-up

Solution:  a secure data aggregation 
platform designed to assist county 
election officials in maintaining 
accurate and up-to-date registration 
lists by consolidating publicly available 
into a single, user-friendly dashboard. 
ELLY enhances list maintenance efforts 
without creating, altering or 
interpreting data. It empowers officials 
to work more efficiently, reduces 
administrative burdens, and supports 
greater accuracy and transparency in 
registration rolls. 

Top-down

Psephos is built on a foundation of 
expertise, innovation and a deep respect 
for data technology. Our team brings a 
combined 55 years of experience in data 
modeling, with backgrounds in politics, 
healthcare and financial services. We 
deliver a nonpartisan, data-driven 
solution designed to meet both current 
and evolving voter list maintenance 
needs, empowering states with accuracy, 
security and efficiency.

BACKGROUND
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ELLY – The Electors List
Election administrators must ensure this continually evolving data set is as 
accurate and up-to-date as possible. The benefits of having accurate 
registration lists include:

• Ensuring eligible voters are accurately assigned to the correct voting 
districts and receive the proper ballot.

• Ensuring only eligible voters can cast a ballot in the jurisdiction.
• Reducing costs by helping to accurately budget the number of ballots, 

voting machines, poll books, polling places, and poll workers.
• Minimizing congestion or wait times at the polls.
• Reducing demands on poll workers to complete unnecessary additional 

forms at the polls.
• Simplifying post-election procedures by reducing the need for 

provisional ballots.
• Instilling confidence in voters about the integrity of elections.
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ELLY – The Electors List
To support the EAC’s (Election Assistance Commission) mission, ELLY imports 
original data from States (Voter Rolls, Voter History, Corporate Records), 
Counties (Property Records, Zoning Codes, Property Codes, Land Use Codes, 
Property Sales, Homestead Tax Exemption status), United States Postal 
Service NCOA (National Change of Address, permanent moves, 48 month 
history), the United States Postal Service CASS (Coding Accuracy Support 
System), and PCOA (Proprietary Change of Address Data, permanent moves, 
60 month history). 

There are millions of problem records and errors in the Federal, State and 
County databases. For example, in its CASS database, the USPS may apply a 
Business Address code to a Residence Address. All errors are in the original 
source data. Independent verification of each data point is recommended. Not 
all states or counties share the same data, so some fields will be blank.
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ELLY – The Electors List
ELLY Data Sources

1. Voter list data from the Secretary of States 
2. Voter history data from the Secretary of States 
3. Corporate data from the Secretary of States
4. Property zoning codes, property class codes, land use codes from most US 

Counties
5. Property tax data, homestead exemption status, sale dates & amounts 

from most US Counties
6. Property description with number of rooms, bedrooms, and owner 

occupancy from most US Counties
7. Registration Address format corrections from the USPS Coding Accuracy 

Support System (CASS)
8. Registration Address Type
9. Registration Address information corrections from the USPS CASS
10. Non-Residential Address data from the USPS CASS
11. Mailing Address format corrections from the USPS CASS
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ELLY – The Electors List
ELLY Data Sources Continued

12. Mailing Address information corrections from the USPS CASS
13. Non-Deliverable As Addressed data from the USPS CASS
14. Obituary data from funeral homes, newspapers, proprietary sources, & 

SSA Master Death List 
15. Felon data from the states via ORR
16. National Change of Address data from the USPS (48 month)
17. Proprietary Change of Address (PCOA) multi-source, collaborated data (60 

month)
18. Proprietary Corporate data from Google® Business
19. Proprietary Maps, street and sky view images from Google®
20. Proprietary Maps, images and text from Zillow®
21. Proprietary Emails and Cell Phone Numbers from multi-source, 

collaborated data
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ELLY – The Electors List
All data imported is public data. ELLY provides access to information 
included in voter registrations and we feel that this must be held, secured and 
protected in an auditable format that is offered exclusively in password-
protected, closed-access portals to curated individuals and used only as 
allowed by federal and state regulations and the ELLY End User Agreement. 
This data is provided as a courtesy. Any use of this data is the responsibility of 
the user. Commercial use is strictly prohibited.



The Dashboard, Community, Support, and Documentation links 
are information links used to access information about ELLY.

The Cases link gives access to reports run on the data selected.

The Voter Rolls link give access to the Voter information assigned 
or selected.

The Reports link gives specific reports that generates specific 
requested information.

The Submissions link gives access to the submitted information

The Obituaries link gives access to believed deceased voters and 
information to verify, document and submit your findings.

The Non-Residential link is in Beta-Testing right now and it will 
allow making groups of voters at a specific address as valid 
addresses

The Invites and Applicants links allows current ELLY users to invite 
others to join the ELLY team. 
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ELLY – Portal
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ELLY – Access

The Dashboard (always at the top of the page) allows the user to:

• Select what dataset to access (IE: Texas) if the user has permission
• Select the Voter Roll dataset by upload date (IE: 02/14/2026)
• Subsets of the dataset selected (IE: County) 
• Deeper subsets can be selected in Advanced Filtering (IE: City, Precinct, etc.)
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ELLY – Advanced Filters

The advanced filters will allow for additional search criteria for the Voters information 
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ELLY – Microscope

A microscope icon represents additional information available
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ELLY – Voter Roll

The Voter Roll section will allow for multiple search criteria and sorting by fields
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ELLY – Cases

The CASES section consists of  4  subsets of reports:

1. Blue – Invalid Registration Names / Birth Dates / 
Addresses / Duplicates / Citizenship

2. Purple – Moved Voters

3. Orange – Property Tax records

4. Green – Obituaries
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ELLY – Case Menu
The + Plus Sign will show a dropdown 
menu of additional information and 
data access

CASE S7 – Incomplete Data or Error

This section list incomplete names or errors 
in the voters name.

Each line has a report number in 
parentheses (IE: C67 for Names with 
Illegal Characters) associated with it. 

It is a good idea to know and reference 
this number with your data exports so 
everyone will know which report 
generated the information.
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ELLY – Invalid Registrations

The BLUE color sections are invalid or 
missing registration data entries
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ELLY – Invalid Names

No special characters (IE: !,@,#,$,
%,^,&,*, “,etc.) or numeric values (0-9) 
should be in a Name field.

The (ñ) in some Hispanic names is also 
not allowed.

The apostrophe (’) and the hyphen (-) 
are the only special characters allowed 
(IE: O’BRIEN & ALLEN-MARCH).
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ELLY – Invalid Addresses S1
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ELLY – Verified Addresses

Commercial Mail 
Receiving Agency (C57) 
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ELLY – Moved

The PURPLE color sections are Moved 
Voters.
The S9, S10, S11 reports are subsets 
of S5.
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ELLY – Moved NCOA/PCOA

The Moved S5 section is all moves 
broken down by NCOA (National 
Change of Address – USPS) and PCOA 
(Proprietary Change of Address – 3rd 
Party).
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ELLY – Moved NCOA/PCOA

Note the S5 Moved State to State NCOA total C269
Note the S9 Moved and Registered S-to-S total C275
Note the S11 Moved and Voted S-to-S total C240

The C240 total is a subset of the C275 total and it is 
a subset of the C269 total
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ELLY – Moved/Re-Registered

This is an example of a Moved Voter that has re-registered in another State
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ELLY–Moved/Re-Registered

This is an example of a moved Voter who has re-registered and Voted in another 
State
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ELLY – Moved/Re-Registered

There is only 1 Property tax record found so the Voter has not purchased property where they moved 
or is possibly renting.
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ELLY – Moved/Re-Registered
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ELLY – Property Tax Info

The ORANGE color 
sections are County 
Property Tax records
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ELLY – Property Tax Info

The S13 section shows the different property types and the number of 
registered voters that are using them as their Voter Roll Residential 
Address
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ELLY – Property Tax Info S3

Property 
Class: 

Exempt
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ELLY – Obituary/Registration

The GREEN color Obituary section 
shows information from multiple 
databases such as funeral home web sites, 
newspapers, and proprietary data

The BLUE sections are registration 
information for Duplicate registrations 
and Citizenship status.



Counties can obtain direct 
access to SAVE through the 
MEMORANDUM OF 
AGREEMENT BETWEEN THE 
DEPARTMENT OF HOMELAND 
SECURITY, U.S. CITIZENSHIP 
AND IMMIGRATION SERVICES 
AND [INSERT AGENCY NAME] 
REGARDING PARTICIPATION IN 
THE SAVE PROGRAM FOR 
VOTER REGISTRATION AND 
VOTER LIST MAINTENANCE 
PURPOSE.

Access MOA here: MOA
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ELLY – Citizenship

https://www.uscis.gov/sites/default/files/document/brochures/SAVE%20MOA%20Voter%20Registration%20and%20List%20Maintenance%20Sample.pdf
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ELLY – Duplicate Registration

The Duplicates section has 2 reports:

Duplicate Registration ID – Different Data

Duplicate Registration ID – Duplicate Data
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ELLY – Obituaries

The Obituary reports are:

Registered voters over the age 110 years old
Registered voters that appear to be deceased but not worked (Not Verified)

Registered deceased voters that have been worked and Submitted to 
the Submission Module.
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ELLY–Obituary Workspace

The Obituary Workspace section will allow the user to work the CASE file for 
the Voter and Submit the CASE file with the documented evidence for 
review by the Election Department
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ELLY–Obituary Workspace
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ELLY–Submission Workspace

The Submissions Workspace section will allow the Election Department to 
review the findings on each CASE and take appropriate action to remove a 
confirmed deceased Voter from the Voter Roll
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ELLY–Submission Workspace

The upper section of the Obituary Case file will show the Voter information, 
address details and the Obituary information that was found
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ELLY–Submission Workspace

The center section of the Obituary Case file will show the Property Tax information 
and the associated CASE information on how the Obituary info was derived
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ELLY–Submission Workspace

The lower section of the Obituary Case file will show the User input information 
including a link to the obituary and a screen capture of the obituary and any 
other pertinent information on how the Obituary info was verified



Servicing SOS needs

Built on a foundation of expertise, innovation and a deep respect for data 
technology, our team brings a combined 172 years of experience in data 
modeling, with backgrounds in politics, healthcare and financial services. 
We deliver a nonpartisan, data-driven solutions designed to meet both 
current and evolving voter list maintenance needs, empowering states and 
counties with accuracy, security and efficiency.

Supporting County needs

No Politics 
Just Data

inquiry@psephos.us info@theelectorlist.com
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Questions?



Call to Action! Make a Difference
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