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WELCOME!

We’re glad you’re here!
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WELCOME

* Prayer & Pledge Sergeant at Arms David Mettey
* Sergent at Arms Welcome of Membership and
Attendees

* And Candidates
* Sign up sheet if you care to be emailed information
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Voter Roll Maintenance Committee
Report

o Q Chair: John Wheeler
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We finished Age Group 76 with 10 deceased voters found. We are currently working on
Age Group 75. We have completed 6 of the 15 Age 75 sections with 2 sections assigned.
| have 25 Registered Voters with residencies listed at Mail Facilities ready to be
submitted. | finally got the mailing list labels printed for the mail out to Moved out of State
voters to try to get them to respond to have their names removed from our Voter Roll
instead of just being on SUSPENSE. | have printed, labeled, stuffed and mailed out 231
letters with postage. We definitely need donations to help with the cost of postage.

On 02/16/2026 Pam and | had a meeting with Representative Todd Hunter,
Representative Denise Villalobos, Senator Adam Hinojosa, Tax Collector Assessor Kevin
Kieschnick, and MK Walling's from Senator Hinojosa'’s office and joined by a Zoom Call
was Dr. Rick Richards (developer of ELLY) and his son John Richards (developer of
Psephos). The purpose of this meeting was to give our local legislatures an introduction
to Psephos and ELLY and what these applications can do for us locally and at the SOS
level concerning Voter Roll Maintenance and Administration including cost benefits and
get their support to bring this to the attention of the SOS and others in the State
legislature.



There were several questions ask about security, access limits, and cost. Dr. Richards
stated that they could provide whatever security our SOS requires. Mr. Kieschnick was
worried about citizen access to ELLY. ELLY does not access the local Voter Roll in any
way, it is completely separate and there is a 2-person verification to anyone requesting
access to ELLY and, if Nueces County decided to use ELLY, | believe Mr. Kieschnick
could be set up so everyone requesting access to Nueces County data could go
through him. Senator Hinojosa asked about the cost of Psephos and Dr. Richards
replied that he believed that Texas was already paying 10-13 data analysts to support
the Voter Roll data sharing with 9 other states and that Psephos could do the same job,
with all 44 states that are in Psephos and ELLY, for less than the cost of 2 data
analysts.

Mr. Kieschnick also shared 5 reports and surveys from the TACEO (Texas Association
of County Election Officials) showing the issues with the new TEAMSZ2.0 is much worse
that previously expected. These 5 files are posted on the main page of our website
eipnc.com.

On 02/18/2026 | requested and received a current copy of the Nueces County Voter
Roll. After comparison to the recently deceased from 1225, 39 of the 195 remained and
are ready to be submitted.



Submissions to Voter Registrar

Recently Deceased by Month Deceased by Age Group Data Correction
CASE | Submitted | Remaining | | CASE |Submitted | Remaining CASE |Submitted | Remaining
1024 8 0 88+ 554 0 DUP 8 1
1124 1 0 MRS 23/ 11 4
1224 75 0 87-86 50 0 114+ 66 0
0125 28 0 85 31 0 MOVED 1 17 0 Active
0225 22 0 84 25 0 MOVED 2 226 4 Active
0325 47 0 83 42 0 MOVED 3

0425 67 0 82 29 0 SOS N.C. 41 2
0525 15 0 81 31 0 MAIL FAC1 {25)

0625 60 0 80 B2 0 MAIL MOV1 17

0725 18 0 79 26 3 MAIL MOV2 214

0825 31 0 78 21 0 MAIL MOV3

0925 28 77 22 13

1025 17 76 (10)

1125 28 75

1225 | 195 (39) ELLY Deceased Total Deceased Submitted = 1526
0126 E-1DS 47 Total Moved Submitted = 243
0226 E-IDA 171 Total Invalid Data Submitted = 97
0326

Total 445 0 Total 1081 16

Cells highlighted in YELLOW are waiting to be submitted to the Voter Registrar’s office




» Monday, March 9™ 6:30 p.m.
Silverado Smokehouse

® o o
Special Guest
Kevin

Kieschnick

Nueces County Tax
Assessor/ Collector

Join us for our important updates from our
committees and more!

www.eipnc.com



TEAM Survey Comparison: October vs. February This report provides a comparative analysis
of the feedback gathered from the October and February surveys regarding the TEAM system
functionality and user experience. 1. Consistent Issues (Persisted from Oct to Feb) The
following areas remain problematic across both reporting periods, indicating systemic issues
that have not yet been fully resolved:

@ System Instability ("Whack-a-Mole" Fixes): A recurring sentiment in both surveys is that fixing one bug frequently
breaks another unrelated feature.

e DPS Application Processing: Both surveys highlight issues with DPS records, including missing addresses, doubled
entries, and delays in records appearing in the system.

e Reporting Failures: Users consistently report that reports fail to generate, remain "in progress" for days, or produce
duplicate/triplicate data.

e Mass Mailout (MMO) & Printing: Difficulties with batch printing voter notices and certificates are present in both,
specifically regarding the efficiency and accuracy of the output.

e Precinct and District Mapping: Errors in commissioner precincts, congressional districts, and street lists remain a
major concern for data integrity. 2. October-Specific Issues (Not prominent in Feb) These issues were focal points in
October but were mentioned less frequently or replaced by more specific technical complaints in February

e Training & Documentation: October feedback emphasized a lack of webinars and manual documentation following
the initial TEAMS training.

e Basic Navigation Anxiety: Early feedback focused heavily on the "nerve-racking' nature of the new interface and
general "user-unfriendliness” of the new steps.

e System Performance Speed: While still slow, the specific complaints about the "refresh button” needing to be clicked
multiple times to see print options were more prevalent in the initial October feedback. 3. New Issues (Appearing in
the Feb Survey) The February survey shows a shift toward more complex, election-specific failures as users attempt to
move into active election cycles:

e ABBM (Ballot by Mail) & FPCA Failures: Significant new complaints regarding the inability to process ABBMs,
system-generated errors on returned carriers, and the system “deleting" active voters when a ballot is mailed.




@ Precinct Overcrowding: A critical new issue surfaced where the system registered over 50,000 voters
into a single precinct in one county.

e Voter History Ordering: New complaints regarding the logic of voter history reports, specifically that
they are sorted by First Name instead of Last Name, or Block Number instead of Street Name.

o Communication Gaps with Leadership: February feedback specifically calls out a lack of communication
with "SOS leadership' who can actually make decisions, moving beyond just technical support tickets.

e Offline County Conflicts: Specific feedback from "offline" counties regarding error files and PSV list
growth that wasn't as detailed in the October summary. 4. Most Referenced Areas (Top Concerns) Based
on frequency and intensity of the feedback, these are the primary "pain points” for the user base: 1.
Mass Mailout (MMO) Errors: Referenced most frequently in February as a "burden, " specifically
regarding missing city/zip data and incorrect districts on cards. 2. General Reliability/Trust: The
sentiment that the system is "not reliable enough to run an election” is the most emotionally charged
and frequently repeated theme. 3. Inaccurate Voter Data: The most cited technical fear—specifically that
addresses are disappearing, pcts are wrong, and the "backbone" of the election (voter rolls) is no longer
clean. 4. Workload/Backlog: Users repeatedly reference being "weeks behind™ or "never being able to
catch up” due to the convoluted nature of the new processes.




Operational and processing impacts
* Intake backlog: Paper applications pile up; delayed data entry and VUID issuance.

Timeliness: Missed statutory deadlines (e.q., 30-day cutoff before Election Day), late processing of
address/name changes, county-to-county transfers, and status updates.

 List maintenance paused: No updates from DPS, courts, vital records; deceased, felony, and non-citizen
removals stall: NCOA/undeliverable mail workflows freeze.

* _Precinct errors: Inability to assign/validate precincts; wrong polling place notifications. « Registration
certificates: Delayed printing/mailing; voters lack current certificates.

* _Pollbook accuracy: Electronic pollbooks and supplemental lists out of sync: higher error rates.

* _Duplicate/incomplete records: Manual workarounds increase data-entry mistakes and duplicates.

* _Mail ballot dependency: Incorrect or late registration status affects ballot-by-mail eligibility and delivery.

* _Provisional ballot surge: More voters not found in rolls on Election Day; longer adjudication queues post-
election.

- UOCA VA/MOVE timelines: Risk missing transmission windows for military/overseas voters tied to registration
status.

* _Agency registrations (NVRA): Public assistance/DPS transactions cannot sync;: applications stranded.




Legal and compliance risks

* HAVA compliance: Statewide database availability and list accuracy requirements at risk;
potential impact on federal funding.

* NVRA obligations: Failure to timely process agency-submitted registrations and list
maintenance.

- ADA/language access: Reduced ability to deliver accessible services.

* Litigation exposure: Missed deadlines, inconsistent processing, or disenfranchisement can
prompt lawsuits or court orders.

Records retention: Managing paper under retention laws becomes more complex.
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Meeting: Monday March 23rd at 6:30pm here at
Silverado
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Quarterly Board of Directors Meeting Monday April 6t

Moo oo Meeting: Monday April 6t at 6:30PM here at Silverado
Be watching for CALL to ACTIONS Regarding SAVE
AMERICA ACT.

Four Resolutions presented to the Precinct convention
on Saturday March the 7. The four resolutions were
written by our Resolutions group and Kevin Kieschnick
helped with the Election of the SOS. Copies on the table
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Miggen e Adjourn the Meeting Sergeant at Arms

David Mettey

“Duty is Ours; Results are God’s”
by John Quincy Adams
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