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WELCOME !

Contact Us!

We’re glad you’re here!
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WELCOME

* Prayer & Pledge Sergeant at Arms David Mettey
e Sergeant at Arms Welcome
* of Membership and Attendees
* And Candidates
e Sign up sheet if you care to be emailed information
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MINUTES FOR MARCH 23RD 2026
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9:18 AM Election Integrity Project of Nueces County

04/03/26 Balance Sheet
Cash Basis As of March 31, 2026

Jan 31, 26 Feb 28, 26 Mar 31, 26

ASSETS
Current Assets
Checking/Savings
First Community Bank
Petty Cash

Total Checking/Savings
Total Current Assets

Fixed Assets
Computer Equipment

Total Fixed Assets
TOTAL ASSETS

LIABILITIES & EQUITY

Equity
Unrestricted Net Assets
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

5,855.09
50.00

5,898.96
50.00

6,127.95
50.00

5,965.09

5,948.96

6,177.95

5,905.09

474.99

5,948.96

474,99

6,177.95

474.99

474.99

474,99

474,99

6,380.08

6,423.95

6,652.94

7,503.37
-1,123.29

7,503.37
-1,079.42

6,380.08

6,423.95

6,380.08

6,423.95

—




9:19 AM Election Integrity Project of Nueces County

04/03/26 Profit & Loss
January through March 2026

Cash Basis

Jan 26 Feb 26

Ordinary Income/Expense
Income

Direct Public Support
Individ, Business Contributions

Total Direct Public Support

Program Income
Membership Dues

Total Program Income

Total Income

Expense
Operations
Banking Fees 4.87 9.53
Postage, Mailing Service 113.00

113.00
Supplies 332.85 573.27

695.80

Total Operations 450.72
Travel and Meetings
Christmas Party 923.41 923.41
923.41

1,619.21

Total Travel and Meetings 923.41

Total Expense 1,374,13

Net Ordinary income -1,123.29 -850.43

Net Income -1,123.29 -850.43
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Voter Roll Maintenance Committee Report
Chair: John Wheeler
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Voter Roll Maintenance 2026 Goals Updated

Goals achieved:

v Elly software to audit local Voter Rolls
v" MOVED out of the County/ State Mailing Campaign to remove voters from the Voter Roll. Not just suspense
v" A Permanent Mailing location such as PO Box

Goals 2026:

1. Continue monitoring and submitting recently deceased Voters (delegate)
2. Sign up and train select volunteers on Elly/ TPA

3. Assign volunteers to ELLY sections (Obituary, Moved, Invalid data)

4. Monitor mailing campaign for success and viability.

Steps toward achieving Goals 2026:
1. Scheduled a Training on Saturday, April 18t from 10am to 1pm at Jason’s Deli along with John Birch Society co-
sponsoring the training. Lead by John Wheeler EIP VRM Committee Chair.



Saturday, April 18th, 2026, at Jason’s deli on Airline

E L LV Co Sponsor The John Birch Society from 10:30am to 1:00pm

The Elector List™ A Non-Partisan and Non-Profit group

info@eipnc.com for more information

This training provides a practical, step-by-step introduction to the ELLY voter roll maintenance software. It is designed for local citizen volunteers and
county employees in the Voter Registrar and Election departments who support voter roll maintenance activities.

What You'll Learn

. How to navigate the dashboard, Cases, Voter Roll, other sections and modules

. How to search, filter, and export voter record lists for review SIGN UP TONIGHT SPACE
. How to review key record fields and identify common data issues
. How to document findings, add comments, and track actions submitted WILL BE LIMITED.

. How to generate reports for internal review and follow-up
. Best practices for quality control, version control, and data handling

ADVERTISEMENT WITH THE

Training Format AGENDA

. Length: 10:30am to 1pm (plus optional 30-minute Q&A)

. Delivery: In-person at Jason’s Deli in the meeting room at Airline Location

. Overview: A detailed presentation of what ELLY offers to Voter Roll Maintenance
. Live Examples: Time permitting

. Follow-up: become involved with the EIPNC and VRM committee
Prerequisites

. Must be a Registered Voter and an EIPNC member to be considered to join ELLY (and TPA)
. Basic familiarity with spreadsheets (filters, sorting) is helpful but not required

. Agreement to follow applicable confidentiality and data-handling requirements


mailto:info@eipnc.com
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Commissioners’ Court Committee Report
Chairs: Ace & Velma Ashmore
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County
Commissioners Court
2026 Goals Updated

e Continue with the relationships with the

commissioners, county judge and their staff.
These relationships provide us with personal
notification of votes and agenda issues EIP will
want to be made aware of.

Continue to push for the passage of the CASS
coding accuracy support system. This system
can be used to eliminate and/or minimize
returned VUID and mail in ballots.

* We will begin a petition and utilize the
commissioner’s court meetings to petition
the installation of the CASS system.

Consolidate Precincts and have a place at the
table



COMMISSIONERS COURT COMMITTEE
13 April 2026

« Commissioner Court meeting 25 March, 2026 No
action pertaining to election integrity. Accepting
application for several Boards

* Next meeting of Commissioner Court 15 April, 2026.

« CASS system, find out the database size and format
that the addresses are stored for Nueces County.

Contact USPS and Third-party vendors, obtain contact
Information and pricing to handle the database
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Legislative Committee Report

KIM BRIDGES UPCOMING ELECTIONS REPORT AND
BRIAN O'CALLAGHAN OVERVIEW OF THE EXECUTIVE ORDER DATED 3.31.2026
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TEXAS ELECTION ADMINISTRATION MANAGEMENT OR TEAMS

UPDATE FROM KEVIN KIESCHNICK VOTER REGISTRAR AND TAX ASSESSOR COLLECTOR REGARDING THE
TEAMS APPLICATION USED BY THE SECRETARY OF STATE FOR THE STATE VOTER ROLL:

“WAITIN ON HEARINGS TO COMMENCE. WHAT I (KEVIN) UNDERSTAND IS THEY DON’T WANT TO START
ANYTHING ON THIS UNTIL AFTER THE RUNOFF. IT IS ON THE LIST FOR STATE AFFAIRS ON THE SENATE

SIDE”



Important Dates Nueces County Elections

Monday, April 27th: Last Day to Register to Vote

Friday, May 15th: Last Day to Apply for Mail Ballot

(We must receive your application by this day)

Monday, May 18th: First Day of Early Voting

Friday, May 22nd: Last Day of Early Voting

Tuesday, May 26th: Election Day



EIP’s Legislative Report for 4-13-26 Membership Meeting:

About a week ago, Diana Munguia, Elections Manager for Kara’s Elections Office, asked me to staff and Lead a Poll
Worker team for the Port Aransas polling place, for the April 20-May 2 newly announced “Uniform Election”.

There will be only 2 Early Voting (EV) locations: Port Aransas Community Center and Johnny Calderon Building in
Robstown. Election Day (ED) locations are these 2, plus the Robstown ISD Admin Building.

County Clerk Kara Sands was asked to run the Port A ISD election and is combining it with a Robstown ISD election
and a Nueces County Water Control and Improvements District #3 election.

e The only precincts that will vote for water control directors are 13, 23-05, 23-08, 35-02, 37-06, 54, 55, 104, 105-02,
105-06, 105-07, 107-02, 107-06, 107-07, and 107-08.

e Both the Port A and Robstown ISD sample ballots show propositions for bonds for ISD improvements and are
property tax increases if they pass.

Kara decided NOT to hold off on these until the Run-Off Election, which is still May 18-26. Recruiting for the Run-Offs
should be winding down, so if you want to work, please let me know ASAP.

No dates have been announced for the L&A Test for the Uniform Election.

Ballots can be viewed on website at www.eipnc.com




OVERVIEW OF EXECUTIVE ORDER 3.31.2026 MAIL IN BALLOTS
PRESENTED BY BRIAN O’CALLAGHAN

Objectives:

1. Enforce the laws that guarantee a republican form of Government to every State in the Union
(Constitution Article 1V, Section 4)

2. Ensure that only citizens vote in Federal elections

3. Make mail-in and absentee ballots accountable and traceable.

4, Enforce Federal law (Constitution Article II)

Advantages:

1. uses laws already in place (though not always emphasized or enforced), listed later.

2. places no financial burden on the states: USPS, federal agency, must coordinate with SSA

and DHS Systematic Alien Verification for Entitlements (SAVE) to assemble and check
current voters based on Social Security Numbers and current addresses.

USPS already uses bar codes on much of the regular mail delivered to customers.
State DMV's are already required to issue Real ID compliant drivers licenses and
|dentification cards (Real ID Act 2005).
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OVERVIEW OF EXECUTIVE ORDER 3.31.2026 MAIL IN BALLOTS-CONTINUED

Challenges:

1.

With only six and one half months before the next Federal election, coordination between DHS, SSA,
Postmaster General and Secretary of Commerce must happen quickly (within 90 days from
03/31/26) to avoid getting States bogged down because of the Federal Government, and give each
state ample time to figure out how many mail-in and absentee ballots will be required by September
3, 2026 (60 days prior to the Federal election).

Individual States will need to begin preparations, including advertising to their citizens about the need
to determine who will need mail-in and absentee ballots. Elderly and infirm will probably need mail-in
ballots, and that number should be identified fairly quickly (assuming States begin work now).
Revisions for those who become infirm or die between now and the November election will be part of
the back and forth between DHS and the States Election officials as the election draws near. Voter
Roll cleanup is part of this E.O.

This will also require input from the DOD for estimates of how many active duty (and contractor)
personnel will need absentee ballots. Because DHS must have infrastructure in place within 90 days
of March 31, 2026, to be able to supply the States (and DOD) with State Citizenship List,
consideration should also be given to how to train all personnel involved in this chain of command
and chain of custody. DOD active duty personnel are already familiar with having to maintain secure
control of various items, it should not require extensive familiarization (except with the new forms and
training for election officials in individual units). Chain of custody and the mechanics of transporting
absentee ballots will require attention



OVERVIEW OF EXECUTIVE ORDER 3.31.2026 MAIL IN BALLOTS-CONTINUED

4, There are active and potential lawsuits that might stand in the way. New Jersey legislators (large
number) have written a letter to the Postmaster General to coerce him to not comply with the Exec.
Order, saying it is unconstitutional intrusion on states rights. Expected talking points are spewed.

Opinion: When the Save America Act gets past the Senate and signed by the President, this could close the
remaining hole in the Election Integrity Problem. It would still be a good idea to get it codified into law.
Concurrently, expect to see multiple lawsuits filed by states who have a vested interest in keeping
mail-In and absentee ballots as potential “soft spots” in our election integrity and fairness.



National Voter Registration Act of 1993 — only eligible citizens should be able to vote in Federal elections.
Participation of eligible citizens as voters should be enhanced, not discouraged. Accurate and current voter
registration rolls shall be maintained.

HAVA 2002 — Originally intended to pay states to replace punch card (hanging chads) and lever voting

machines.

1. 0.5% of the total amount appropriated for replacing voting machines, nationally, plus an amount
proportional to the state's population.

Ex. If a total of $1000 is appropriated for replacing voting machines, and if Texas has 3 million voting age

citizens, and if the entire United States has 100 million voting age citizens,

Texas should receive:

(0.005 x 1000), plus (1000 - (.005 x 50 x 1000)) x (3/100), or a total of ($5 + (750 x 3/100)) = $27.50.

If California has 10 million voting age citizens, California should receive:

(.005 x 1000), plus (1000 — 250) x 10/100), or a total of ($5 + (750 x 10/100)) =

$80.00.

If Montana has 800,000 voting age citizens, Montana should receive:

(0.005 x 1000) = $5, plus $750 x .8/100, or a total of ($5 + $6)= $11.00



The REAL ID Act of 2005 — passed to increase security of passengers and all other citizens after 9/11. To get a REAL ID
(drivers license of identification card issued by State DMV) requires proof of identity, date of birth, social security nhumber,
lawful status, and primary residence address, verifying the authenticity of the documents presented for issuance, etc.

18 USC 241 — makes it a crime to conspire to cheat, injure, oppress anyone in the US and territories, preventing the free
exercise of any Constitutional right or privilege.

18 US Code 611 — makes it a crime for any alien to vote for Federal offices: President, VP, Senator, Congressman, Delegate
from DC, etc. Does not infringe on state or local entities from allowing aliens to vote in local elections.

18 US Code 1015 — makes it a crime to make a false statement relating to naturalization, citizenship, or registry of aliens;
|.E. voters registration forms or cards.

52 USC 20511 — makes it a crime to intimidate, threaten or coerce anyone preventing them to lawfully register to vote; also
makes it a crime to submit voters registration applications known to be false or fraudulent; also makes it a crime to procure,
produce or cast ballots known to be false, fictitious or fraudulent.

42 USB 1320 a-7 — provides the funding mechanism for those agencies and departments whose workloads increase as part
of this effort, ex. Additional manpower and computing power required for databases and special envelopes and bar coding
machines.

18 USC 2a — makes anyone who aids, abets or causes someone else to commit a crime, can be prosecuted as if that
person is the one who committed the crime (alone).



Constitution Article Il section 3 — requires that the President and in the executive department faithfully
execute all laws, those who do not will probably be fired and prosecuted.

Secretary of Homeland Security, through the Director of United States Citizenship and Immigration
Service (USCIS) shall, in coordination with the Commissioner of the SSA, compile and transmit to the
chief election official of each State, a list of individuals confirmed to be United States citizens who will
be above the age of 18 at the time of an upcoming Federal election and who maintain a residence in
the subject State (State Citizenship List).

This list shall be compiled from Federal citizenship and naturalization records, SSA records,
SAVE data, and other relevant Federal databases. This State Citizenship List shall be updated and
transmitted to State election officials no later than 60 days prior to each regularly scheduled Federal
election, or promptly upon request by a State in connection with any special Federal Election



IN CONCLUSION

State Election Officials must provide to the USPS a list of voters eligible to vote in a Federal election to
whom the State intends to provide a mail-in or absentee ballot — NO less than 60 days prior to the election.

The USPS shall not transmit mail-in or absentee ballots from individual not on the State supplied
list. The USPS shall have procedures to enable State election officials to update and modify the State's
Mail-in and Absentee Participation list.

The Attorney General provide guidance to election officials (training and guides).

The Secretary of Homeland Security shall provide the infrastructure necessary to compile,
maintain, and transmit the State Citizenship Lists, and provide a point of contact within DHS to receive and
process requests from individuals and State Election officials concerning the lists.

The Commissioner of the Social Security Administration shall provide all necessary citizenship
and identity data to the Secretary of Homeland Security.
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Prayer Committee Report

Chairperson Jan Ketterning
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Meeting: Monday April 27t" at 6:30pm here at Silverado

Continue with the Call to Action demanding the SAVE America Act be passed in the Senate.
Senate is back in session as of today.

HELP NEEDED: Still needing to fill the position of Administrative Assistant, if anyone is interested
and salary negotiable and a minimum of 10 hours but up to 20 hours a month.

ELLY voter roll maintenance software training the Saturday at 10:30am to 1pm at Jason’s Deli
meeting room. To have access to ELLY software you will need to become a voting member of EIP
and go this important training. SEE THE ADVERTISEMENT ON THE TABLE. If you are interested place
your name on the back of one of these flyers with you phone number and readable email. There s
no cost.

NEWLY FORMED PRAYER TEAM MEETING 30 MINUTES PRIOR TO OUR MEETINGS.

UOCAVA AND MOVE ACT TRAINING scheduled for June either the 18 or the 25" in the evening here
at Silverado. More information to come.
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Adjourn the Meeting Sergeant at Arms David
Mettey

“Duty is Ours; Results
are God’s” by John

Contact Us!

Consider a reoccurring donation to Q u i n Cy A d am S

help us continue our efforts
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