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Poll Worker Training

May 14, 2026
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Focus on Leadership During the Run-Offs

• Leadership:  We Train You, You Train Your Team!

• Show your Team you are abiding by all laws:

• Don’t use your phone for anything other than calling the Elections offices.

• Don’t let your Team members display their phones or use them in the 

polling place.

• Dress and act professionally.

• Be courteous even during the most stressful times. 

• Be on time.

• Keep your paperwork up-to-date.

• Be available to handle troublesome issues. 

• Don’t eat in front of the Voters.

• Don’t talk about political issues or other Voters.

• When it’s necessary to talk, keep your voice low.

• Correct Team members appropriately and in a timely manner.

• Train each Team member to do every single job:  cross-train by asking a 
more experienced Team member to teach newer Team members.
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• Nearing 7pm, assign a Team member to watch the line of Voters and give the last 

Voter a card.

• Close the Polls on the Controller and Scanner immediately after the last voter 

leaves.

• Sync the Poll Pads, then write down the number of checked-in Voters.

• After writing down the numbers from Poll Pads, Controller and Scanner, 

Lead/Judge calls the numbers in, promptly.

• On the last day of Early Voting and on Election Day, the Lead/Judge writes down 

the numbers, handles the Poll Pad, Controller and Scanner, while the Team is 

locking up the DUO’s and putting away everything.

• EOD last day of EV and on ED, Lead/Judge should go to the Courthouse ASAP, 

even if it means leaving the Team to finish up.  

• EOD last day of ED (and maybe last day of EV), all left-behind equipment and 

supplies should be in the cage, if it fits, or next to the cage if it doesn’t.

Focus on Doing End of Day Tasks Correctly & Quickly
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Helpful Tips about the Primary Run-Offs

• Shorter ballot than the Primaries in March, because of limited candidates

• Just like the Primaries in March, Voter will select a party’s ballot while checking in 

on the Poll Pad

• Don’t ask Voter what party – let Voter select from Poll Pad check-in screen.

• Have Voter review before signing Poll Pad – if Voter selected wrong party, back 

out and start over.

• When the Controller receipt is printed, VIEW THE ACCESS CODE RECEIPT to 

compare to the party and precinct selected on the Poll Pad Receipt.

• If it gets busy, it’s too easy for the Controller Operator to accidentally hand the 

wrong ACCESS CODE RECEIPT to the wrong Voter, causing Voters to get the 

wrong precinct and wrong party and wrong ballot!  

• Prevent this by taking this extra step!

• Even if you’ve done everything right, sometimes the Voter gets to the DUO and 

discovers they’ve selected the wrong party anyway, and at that point, you have 

to call the Elections Department to cancel the check-in, and start over.
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Note the Precinct Number is “Pct 81”

Note the Party is “Democratic Party Ballot”

Controller Operator:  Look at this before you 

give it to the Voter!

If the Precinct and the Party don’t match the 

Poll Pad Receipt for the Voter, don’t give this 

access code to the Voter.  Either locate the right 

Voter (probably hovering around the Controller) 

or create a new access code from the Poll Pad 

Receipt.  Document this on your daily envelope 

at the time. 

Don’t rush this process:  do it right.

Example of the Access Code Receipt Printed by the Controller
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• Voters may bring in unwanted Ballots by Mail:  if a Voter requested a 

Ballot by Mail for the Primary, it automatically arrives for the Primary 

Run-off, too.   Sometimes that’s a surprise to the Voter.  Call the 

Elections Department to get the Ballot by Mail canceled, do the BBM 

cancelation paperwork, then wait for the Voter’s check-in to be cleared 

before letting Voter check in again and vote a regular ballot.

• Sync frequently, as voter roll maintenance continues throughout the 

election.

• Sign the Provisional green envelope!

More Tips about the Primary Run-Offs
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Equipment Issues:  Emergency Slot Use

Emergency Slot on the Black Box:  ONLY USE IT if your scanner has completely 

failed to accept ballots and you have notified the Elections Department. 

 If the ballot didn’t scan to begin with, it won’t scan when it’s later 

removed from the emergency slot!

Instead, issue a new access code to the Voter to use a different DUO to create a 

new vote record, and try to scan the new vote record.  Sometimes just specks of 

liquid like sweat or ink on the sheet will prevent the scanner from recording the 

ballot.

 Do not turn the ballot upside down or backward in order to get it 
to scan! 
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Equipment Issues:  DUOs and Paper Jams

During set-up (and daily, if necessary), do these tests to prevent paper jams and 

make touchscreens more sensitive: 

• Conduct a calibration test

• Conduct a paper sensor calibration 

• Conduct a touchscreen calibration test

 

All DUOs require a poll worker’s maintenance code in order to run tests.  If six 1’s 

don’t work, then try six 2’s, then six 7’s.  (Each DUO has been programmed for one of 

these codes, depending on the programmer.)

 

If Voter has already finished and the paper jams before printing:

• Press the blue button, and enter the poll worker’s maintenance code, then

• Try moving the paper forwards or backwards, whichever works

• Ultimately, if you have to reprint the sheet, put a new sheet into the DUO

• If it still doesn’t print right, issue Voter a new access code on a new DUO, and 

document this on the daily envelope
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DUOs:  Beginning the Tests that Improve Printing
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(Continued) DUOs:  Calibration Tests that Improve Printing



Newer State Laws Affecting this Election Cycle

• No loitering or electioneering during the voting period within 100 feet of an outside polling place 
entrance or within 20 feet of a designated curbside voting parking space.

• Must have a sign (large font/easily readable) that says electioneering is prohibited within 20 feet of 
the curbside voting space.  The SOS says to measure 20 feet from the end of the curbside 
parking space, and place the additional distance marker sign there.

• Now we make 2 trips for curbside voting:  First we deliver a form for curbside Voter to sign, 
affirming they are physically unable to enter the polling place without personal assistance or 
likelihood of injuring their health, and that they are requesting to vote curbside.  Once the form is 
signed, we return inside to the Poll Pad and use Voter’s photo ID to check them in on the Poll Pad.  
This gives us additional time to verify the photo of the Voter. 

• If Voter refuses to sign the Curbside Voter Statement, they will not be able to vote curbside.  We tell 
them they can still vote inside. They may not vote provisionally curbside.

• The individual accompanying a Voter is eligible to vote curbside without also completing a 
Curbside Voter Statement.  HB 521.

• Additional passengers are not eligible to vote curbside unless they sign the Curbside Voter 
Statement.  HB 521

• An election officer who delivers a ballot to a curbside Voter may not provide assistance in marking 
the ballot, unless they sign the Election Worker Assistance Sheet – for every voter assisted!
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More New State Laws Affecting this Election Cycle

• If 4 or more election officers are present at the polling place - 2 election officers – preferably 
from different parties - must deliver a ballot to the curbside Voter.  

• To the person transporting the Voter(s), we must ask if they have transported 7 or more Voters 
during the voting period.  If they have, they must sign a form that contains their name and 
address and whether the person is providing more assistance.  Not filling out the form is a 
Class A Misdemeanor for the transporter. 

• If the Voter’s transporter refuses to sign the form for transporting 7 or more curbside Voters, 
the Voter can still vote curbside, if they sign the Curbside Voter Statement.

• If a Voter is unable to sign their name or is unable to make a mark on the Curbside Voter 
Statement, anyone in their car can act as that Voter’s witness, providing their printed name, 
signature, and residence address.

• Election Worker Assistance Sheet is public information. However, SB 1540 amended Election  
Code by adding confidentiality protections for a current or former election official, volunteer, or 
designee of an election official.  If you want to protect your personal information from being 
disclosed while responding to public information requests, fill out Form 21-19 Request for 
Confidentiality Under Texas Government Code.  FYI:  if you sign this form, you have to 
physically go to the Voter Registrar’s office to get your Voter Registration Card.
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Curbside 
Voting:  
Review

If Voter is physically unable to enter polling place without assistance or likelihood of 
injury to their health, election official may, at Voter’s request, deliver a DUO for Voter to 
vote at the designated curbside voting location.   

• Following new laws, require Voter to sign an affidavit curbside before election 
official delivers the DUO for Voter to vote.  Get Voter’s photo ID.  

• Return to polling place with Voter’s affidavit and photo ID, process on Poll Pad, 
signing “Curbside” for Voter on Poll Pad.

• Get access code from Controller, then enter access code into a DUO.

• Remove DUO when it says “Insert Paper to Continue”.

• Insert DUO in DUO GO, and insert paper in DUO GO printer while still plugged 
in (for maximum power to load the paper).

• Take DUO Go, Voter’s ID, Poll Pad receipt and secrecy folder to the car.

• Have Voter sign Poll Pad receipt, give Voter their ID, and position the DUO 
Go on Voter’s lap to vote.  Do not leave until Voter has voted.

• When Voter finishes voting, ask Voter to verify that the printed ballot is correct.  
Place Voter’s printed ballot and Poll Pad receipt in secrecy folder.

• Ask Voter their preference on who scans it:  you, their assistant, or offer that the 
assistant observe the scanning.

• Return to Polling Place, scan Voter’s ballot, re-seat the DUO back in the booth, 
and lock it in place.

Voter may be assisted by a person of their choice.

Follow new laws regarding number of election officials delivering curbside service:  2 
election officials deliver to curbside, if 4 election officials are working there.  
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Election Leaders exhibit Leadership through Codes of Conduct 
and Following all State and Federal Election Laws

Follow all laws listed in the Texas Election Code, Chapters 1-501 and follow 
the Poll Workers’ Code of Conduct:

• Be courteous, respectful, patient and kind to everyone
• No political discussions with anyone, Voters or Poll Workers
• Dress:  clean clothing, closed toe shoes, nothing political, no shorts
• No food or drink in front of Voters
• Voters are not allowed to use their phones, neither are you
• Adhere to your required work schedule.  Be on time, every day.

By doing this, you set the example for all other Poll Workers, and you 
give confidence to Voters who expect a secure and legal election.
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