
Transition Committee

Punch List Program
10/21/2025 



Working Together to Complete Our 
Community

● Introduce the Transition Committee  

● Homeowner involvement in identifying issues

● Deficiency Form and Assumptions

● Timeline 

● Questions
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Purpose of Program:
To gather and organize homeowner feedback on deficiencies within The 
Woodlands community, and to identify any incomplete or outstanding 
responsibilities of the developer, builders, and township.

Objective:
To collect, organize, and report deficiencies in common areas to ensure they are 
addressed during the transition to the owning parties.

Goals:

● Educate homeowners on how to identify/report deficiencies

● Ensure responsible parties (developer, builder, township) address outstanding 
obligations

● Protect property values and homeowner quality of life
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Help Us Assess Our Community
We’re asking homeowners to report any deficiencies so we can document them and 
ensure they’re addressed by the appropriate party — whether that’s the developer, 
builder, or township.

Please keep an eye out for any of the following issues:

●  Missing or dead trees

●  Poorly finished swales or drainage areas

●  Cracked, raised, or damaged sidewalks and curbs

●  Missing, damaged, or downed street signs

●  Any other visible damage or concerns in shared spaces
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Punch list Program Scope
What’s Included:

● Common Areas – such as: open green spaces, trails, paths, sidewalks, and entrance signage

● Stormwater Management Features – including swales and related drainage areas

● Landscaping and Trees – trees planted in common spaces or along shared walkways

● HOA-Owned Infrastructure – any structures/features maintained by HOA essential to community

● Items that were promised in plans but not delivered or completed

What’s Not Included:

● Homeowner house or LCE issues

● Routine maintenance (focus is on construction or installation deficiencies)
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Our Approach

● Email / Newsletter request for Volunteers 

● Standardized reporting process for consistency

● Transparent tracking and review of issues

● Collaboration between homeowners, committee, volunteers
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Process Flow   
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Homeowner Collection Form
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Collection Assumptions

● Scope is Common areas within The Woodlands

● Committee will not resolve individual disputes but report collective concerns

● Issues will be tracked    

● Not for reporting homeowner warranty items

● Homeowner to provide their LOT PLAN attached to form

● Pictures of the deficiencies are to be imbedded (cut and pasted) into the 

form
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Collection Spreadsheet
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Collection  Timeline

 Now – End Build: Collect homeowner submissions and update tracking

 October 30 - Ongoing: Review, validate and provide metrics. 

 Ongoing: Share collected data and metrics with Board for discussions with    
developer, builder, and township

 Ongoing: Monitor progress, report updates, and follow up
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How you can help 

● Walk your street and nearby areas

● Report issues using the form

● Collaborate with Transition Committee for questions or for walkthroughs  

● Share the process with neighbors

● Stay engaged — your voice matters!
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Questions 
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● Open questions from homeowners

● Thank You in advance for your participation

● Contact transitionwoodlands55@gmail.com

● Link to reporting form will be distributed following 

Thursday’s meeting


