
MIND SHIFT IMPACT
Experiential Transformation Program

March 18-24, 2019 - Ten Thousand Islands, Florida

“There is more in us than we know. If we are made to see it perhaps for the rest of our lives we will 
be unwilling to settle for less.” 

Celebrated Educator Kurt Hahn, 
Founder of Outward Bound & father of experiential learning

Are you where you want to be in life, personally and professionally? Even if the answer is a hesitant 
yes,  I  invite  you  to  enroll  in  this  transformational  program to  MIND your  choices,  SHIFT your 
thinking and IMPACT your world by embracing an opportunity to re-discover your authentic self. 
The  world  needs  us  to  live  our  lives  to  the  fullest  and to  show each  other  possibilities  beyond 
traditional ways of thinking and doing things. Doing so, will allow us to also experience new ways of 
being;  thereby enhancing the collective human experience we call  reality.  This Mind Shift  Impact 
transformational  program  is  customized  for  each  participant  to  explore  new  personal  and 
professional possibilities. You will discover how to challenge yourself to transition from self-imposed 
physical, emotional and intellectual boundaries and limitations to more dynamic ways of thinking 
and being. 
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Program 
Transformational Change during a Mind Shift Impact program happens in three experiential phases. 
Each phase builds upon the other using Systems Dynamics, Futures Thinking, Experiential Learning and 
The  Outdoors.  In  the  end,  the  process  allows  you to  connect  the  dots  and choose  wisely  among 
alternative futures that unfold throughout the program. The MSI - Ten Thousand Islands Program is 
designed as a week-long program, divided into three phases:

!   !   !       
MIND SHIFT IMPACT

MIND your choices is phase one and entails a day-and-a-half discovery session in Miami, Florida to 
unleash those amazing soft core skills inside of you: leadership, resourcefulness, respect, teamwork and 
compassion. Let us show you how to tap into these innate human traits and raise your self-awareness 
in order to reconnect with others, with your surroundings and with yourself. During this phase will 
set  the  program  groundwork  and  focus  on  developing  objectives  and  deliverables  for  your 
transformational change program.

SHIFT  your  thinking  is  phase  two  and  centers  around  a  three-day  outdoor  challenge  in  the 
Everglades, Florida. Mental models and belief systems are the basis of our operating system. Let us 
help you transition from our everyday linear thinking to a more dynamic circular way of thinking 
which will  help you amplify your long term vision. We will  use the Everglades expedition as an 
outdoor lab where you will experience situations that will sharpen your hard core skills and improve 
your strategic thinking and overall decision making abilities.

IMPACT your world is  phase three and requires  a  final  day-and-a-half  strategic  action  session in 
Miami, Florida. Action defines us, and it is important to understand that there is not one future to 
choose from but rather alternative futures and, our actions determine which one we experience. Let us 
share with you how to define your cone-of-possibilities, layout a personal and business strategy and 
reach your preferred future. We will work with you to overcome fears and find the courage to craft, 
communicate  and deliver  a  powerful,  effective  and  strategic   call-to-action.  It  is  all  inside  you, 
waiting to manifest.

“My experience with Mind Shift Impact was one of those which mark your life and add a piece to your wholeness.”

“I reached out to Eduardo through a dear friend and mentor and immediately felt drawn to his philosophical but practical way of 
approaching human relationships, conservation and unorthodox thinking. Mind Shift Impact helped to open my mind through deep 

understanding of myself, purpose and direction I should take.”

“Mind Shift Impact does not ‘do it for you’, Mind Shift Impact helps you find you”  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Details
EXPEDITIONARY LEADER: Eduardo Balarezo

BUSINESS STRATEGIST: Manuel Hinke

PROGRAM COST: USD $5,500 per participant.  

DATES: March 18-24, 2019

PROGRAM COST INCLUDES:

All client meetings, workshops, expeditions and work performed remotely. It covers single occupancy overnight 
expenses,  shared  meals,  normal  telephone,  faxing,  copying,  local  travel  and  other  typical  out-of-pocket 
expenses. Long-distance travel and unusual out-of-pocket expenses will be paid by the client directly.

EVERGLADES OUTDOOR OPERATOR: North Carolina Outward Bound School

All food and gear, except for personal clothing and footwear, will be provided by NCOBS. A clothing list 
will be provided detailing what is required for each course area.

Transportation of participants to the course site is the responsibility of the client. 

The Client will be required to have participants complete all requisite North Carolina Outward Bound 
School enrollment materials, which include the Acknowledgement and Assumption of Risks & Release 
and Indemnity Agreement, and a medical screening form.

NCOBS reserves the right to deny, or limit, any person’s participation in the program if it puts the person 
at an unacceptable risk.

PAYMENT SCHEDULE

CANCELATION POLICY
Please note that in the event of cancelation you will be required to pay:
90 days from start date.....................................................................................................................…….$500
60 days from start date....………..........................................................….............................50% of the cost. 
45 days from start date….………......................................................................Program is non-refundable.

REGISTRATION 
Please send email with contact information to: eduardo@mindshiftimpact.com

Deposit Upon registration $1,650

Final Payment 60 days from start date $3,850

EVERGLADES, FL MIND SHIFT IMPACT �3

http://mindshiftimpact.com
http://www.ncobs.org
mailto:eduardo@mindshiftimpact.com%20?subject=MSI-%20EBC18

