WOII HOA Board

%Pewlg (ﬁakb ” Meeting Minutes

HOA - POOL - RECREATION CENTER Monday March 9. 2026
fl »

7pm

1. Call to Order at 7:05 pm by John Rice
2. Roll Call of board members and residents
a. Present: John Rice, Cheryl Graham, Katie Unruh, Bill Moser, Martyna Warren, Nikki Hollis, Shawn Otto, Megan
Taulbee
b. Absent: Kerri Dehn,
c. Residents: Tracy Lavine, Ryan Crowder
3. Approval of February Meeting Minutes
a. Motion to approve by Cheryl, second by Martyna
b. Minutes approved.
c. Treasurer’s Update - Balance sheet as of February 28, checking account is $44,167 and savings account with
$66,077. There are 8 outstanding dues. We are at about 75% through the year and YTD we have spent almost
52% of budgeted items. Treasurer sent out the detailed P&L, let her know if there are any questions.
d. Haven't used funds in the following areas: Landscaping, common area expansion, Door improvements
e. Funds have been spent on: Pool furniture, Roof
f.  Katie will call JC to set up appointment for clubhouse landscaping
4. 0ld Business
a. Door Replacement
i. Awaiting quote

b. Shed Restrictions
i. No changes from last proposal
ii. How to send out to community?? Proposal only, NOT approval to place shed as of yet
iii. Vote of shed approval at annual meeting
iv. Will send covenant amendment to lawyers if approved by community

5. New Business
a. Events - Martyna Warren and Megan Taulbee
i. The Easter Egg Hunt will be on Saturday, March 28t at 11am.

ii. Pictures sponsored by Lisa Lander Delap

iii. Food truck contacted - awaiting responses

iv. Contact City about dumpster for yard sale - Megan

V. Possibility of moving Summer party date out of June or to a Friday instead of Saturday?

b. Pool - Shawn Otto
i. Pool will be uncovered on April 20t and there will be a pool clean up day scheduled for that week
for power washing and prepping all the furniture.
c. C&R - Bill Moser

i. Violations Update - report sent to the board members and will be included in the monthly
newsletter.
d. Facilities - Katie Unruh
i. Uline getting expensive, looking for other options for TP, PT, soap, trash bags
ii. Reach out to Squared Away Cans for trash can cleaning - Katie
e. ACC- Kerri Dehn (presented by John Rice)
i. 1 invisible fence request was submitted and approved. 1 request for gutter color change submitted

and approved.
f.  Special Projects - Jason Greenwell
i. Tabled for next meeting



g. Newletter
i. Yard sale, street parking, easter egg hunt
6. Open Discussion - none
7. Meeting was Adjourned at 7:53pm.
a. Motion by Cheryl, Second by Shawn. Meeting ended.



