
2026 WOII HOA 
Annual Meeting



Meeting 
Agenda



Quorum



2025 Minutes



Please cast vote on ballot! #1

Are you in favor of approving the 2025 annual meeting minutes? 



2025-2026 
Treasurer Report



2025-2026 Balance Sheet



2026-2027 
Proposed Budget



Please cast vote on ballot! #2

Are you in favor of approving the 2026-2027 proposed budget? 

($300/annual dues per household)



Shed Restrictions Amendment to C&R’s

Location
• Must be placed behind the back of your home in the 

rear yard.
• Must meet all required setbacks (minimum 5 feet 

from property lines unless city code requires more).
• You cannot add a driveway or paved extension to 

access the shed.
Size & Height
• Maximum height: 9 feet (from base to roof peak).
• Maximum size: 6% of your home’s total square 

footage.
• Must comply with local building codes.
Foundation
• A concrete slab (minimum 4”) is required.
• Pre-made sheds on skids are allowed, but the bottom 

must be properly trimmed or enclosed to prevent 
pests and gaps.

• No sheds on stilts or elevated supports.
Doors
• Residential-style doors are preferred.
• Shed-style doors are allowed if they securely close 

and latch to prevent pests and weather intrusion.
• Roll-up commercial doors are not permitted.

Appearance & Materials
• Must match your home’s primary exterior color.
• Roof must coordinate with your home; metal roofing 

is allowed if it complements the house.
• Allowed siding materials: wood, fiber cement (Hardie-

board), or brick.
• Plastic, metal, or resin sheds are not allowed.
• The style must complement your home — no barn or 

agricultural-style sheds.
Use & Maintenance
• Storage only — no living, offices, or businesses.
• No storing tools, materials, or debris outside the 

shed.
• Must be kept in good repair at all times.
• No equipment that creates ongoing noise or 

disturbance to neighbors.
Utilities & Lighting
• Electrical or plumbing must be properly permitted and 

installed underground.
• Lighting must be directed downward and not spill 

onto neighboring properties.
Drainage
• Shed placement cannot cause water runoff issues for 

neighbors.
• Any grading changes must be approved by the HOA 

before work begins.



Storage Shed Detailed Restrictions
Proposed Amendment



Shed Restrictions Amendment to C&R’s



Please cast vote on ballot! #3

Are you in favor of the proposed amendments to the C&R’s to 
replace section 2.5 with new language and the new shed 

restrictions?



Presentation and Election of 
Board Members



Election of New Board Members



Please cast vote on ballot! #4

Select or write-in up to four (4) board candidates.



Collection of Ballots



Board of Director Updates



Clubhouse Annual Review 
2025-2026

Katie Unruh

Facilities Director
19



4 MAJOR PROJECTS 
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o

o
rs • Issue: Front door 

does not close, 
bathroom doors 
do not engage 
key cards 
creating security 
concerns, door 
lock jams

• Solution: Front 
Door, Great 
Room door, both 
exterior bathroom 
doors will be 
replaced this 
month

C
h

im
n

e
y
 R

e
p

a
ir • Issue: Cap was 

leaking, mortar 
joints had failed. 
Interior ceiling 
moisture/drywall 
degradation

• Solution: 
Chimney was 
sealed, mortar 
replaced and new 
cap installed E

x
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r 
L
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n

g • Issue: Fixtures 
were faded, dirty 
and not well 
maintained over 
time.

• Solution: 
replaced with a 
more modern 
fixtures to match 
new doors

R
e

fr
ig

e
ra

to
r • Issue: 

complaints about 
slow/limited 
cooling

• Solution: Repair 
attempted; issue 
persisted. 
Existing fridge 
only 4 yrs old . 
Selected model 
with “quick cool” 
and moved 
original fridge to 
storage room for 
overflow. If 
cooling issues 
persist, will need 
budget for 
commercial 
model (approx. 5-
10k)
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r • Issue: 
Hardcopies limited 
resident ease of 
download > print > 
physically drop off 
to mailbox. 
Download > print 
> sign > digitize > 
email. Download 
> electronically 
sign > email.  
Hardcopy then 
had to be digitized 
and stored by the 
HOA. Way to 
many steps. 

• Solution: 
Digitized the 
waiver and 
automatic 
electronic filing in 
the HOA Drive. 
From 7 steps to 
3. Resident clicks 
link on website > 
fills out form > 
automatic 
notification & 
stored in same 
step > key cards 
created. 
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e • Issue: New 

entrance 
development 
costs exceeded 
budget in 2024 
forcing to skip 
clubhouse 
landscaping in 
initial 
maintenance 
agreement. 

• Solution: 
Renegotiated and 
clubhouse now 
included 
eliminating the 
separate 1k 
spring/summer 
clean up. From 2 
to 3 services 
through summer. 

And… 2 small upgrades



DOOR EXAMPLES
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REMINDERS

Great Room & Reservations

It is the organizers responsibility to clean the 
Clubhouse after their events. 

Tables put back in the storage room with Chairs placed 
back on carts as pictured on the wall reminders. 

Cleaning supplies are under the kitchenette sink and 
hallway closet. 

All perishables must be removed from fridge and 
freezer.

Light and fans should be turned off.

Outdoor areas are not included with a Great Room 
reservation.

Please do not draw on pavement, use silly string, use 
water balloons to keep the property tidy for all 

neighbors. 

If there is no reservation the day prior, you may set up 
early. Check the online calendar a week prior to see if it 

is available.

You can request the day prior, it will count as one of 
the two annual reservations and is discouraged as it 

blocks the room from being used by another neighbor. 

Fitness Center

Must be over 16 to use the fitness center.

If something is broken, please email 

wo2pool@gmail.com to report it.

Wipe down equipment after use with provided 

wipes.

Please do not bring unwanted items or remove 

equipment from the fitness center. 

22
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Key Cards 

Waivers should be completed by all residents 
over 18 in household.

Email: wo2pool@gmail.com to request, repair 
or replace.

Each home is issued 2 cards, $10.00 fee to 
Replace per card.

Visit https://wo2clubhouse.com/ to see info 
about key cards.

3 day turn around on key cards from date 
fee/card is placed in mailbox and email 

notification is sent.

To help keep the clubhouse & pool secure, 
quarterly audits of the Homeowner List is 

conducted. Any key card without an active 
homeowner name is deactivated. 

If you were given key cards by your realtor, 
left from prior owner those will eventually stop 

working. 

mailto:wo2pool@gmail.com


Weekend vs Weekday

Weekend = 386 | Weekday = 

130

Reservation Summary by Year

Seasonal Patterns (over 4.5 Years)
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GREAT ROOM RESERVATIONS

Quarte

r

Avg 

Reservations
Peak Months

Q1 ~21 February tends to be busiest

Q2 ~26
June is consistently the busiest 

month (graduations)

Q3 ~17 August typically peaks

Q4 ~21 December is busiest (holiday season)

Year Total Reservations YoY Change

2022 76 —

2023 110 45%

2024 72 -35%

2025 105 46%

2026 (YTD) 57 (pacing to reach 114) -46% (9%)

130

368

Qtr1 Qtr2 Qtr3 Qtr4

2022 2023 2024 2025 2026

Open 6 8 10

Completed 76 110 72 105 17 16

Cancelled 7 17 21 17 8 8
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GREAT ROOM RESERVATIONS
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Neighbors have used the Great Room to host several community & recurring events. Gardening club, Scout meetings, Summer Pool 

Parties and more! These may not count against your Annual Weekend Limit if it is open to all neighbors. Take advantage of the 

unlimited weekday options too.

The HOA has hosts annually National Night Out, Snacks with Santa and Easter Egg Hunt. 

Each Household receives 2 weekend days and unlimited weekday reservations for the Great Room. Reservations can be made by 

visiting our website at https://wo2clubhouse.com/ on the Rec Center page and email wo2pool@gmail.com 

Reservation Summary by 

Month

https://wo2clubhouse.com/
mailto:wo2pool@gmail.com


Weekend Pool Parties (extended for 2026 season)

The HOA Board has approved for 2026 that WOII neighbors can host 
weekend pool parties at our Clubhouse per the following guidelines:

• Pool parties can be scheduled only on Friday, Saturday, and Sunday 
evenings, 6:00-8:00 PM during Friday–Sunday, excluding holidays. 
NOTE: The pool will still be open to the neighborhood during any 
pool party.

• A non-refundable reservation fee of $200 is required to schedule a 
pool party.

• A maximum of 20 children+adults (including WOII household 
members and guests) from your party are allowed in the pool or on 
the pool deck.

• All food, drinks, and decorations must be kept inside the Great 
Room. Nothing can be brought outside to the pool area.

• Your pool party will count towards your two (2) annual Great Room 
reservations.

• As always, all guests are subject to the same rules and 
responsibilities of using our Clubhouse property as the residents.

• To reserve a  pool party, simply email wo2pool@gmail.com and add 
to your email that you'd like to schedule a pool party with your 
reservation.

POOL PARTIES

NOTE: This program is not guaranteed to become permanent and 
may be discontinued at any time in the future for any reason deemed 
appropriate by the HOA Board. If this were to happen, any 
reservations made prior to the discontinuance would still be honored; 
however, no additional reservations would be accepted. 
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Did You Know?

Monday – Thursday any resident may include use 
of the pool with their Great Room reservation. No 

fee, no time limit. All other pool and clubhouse 
rules apply. 

mailto:wo2pool@gmail.com


Bill Moser
C&R Director

COVENANTS & RESTRICTIONS

Key Points:

• YOU are the HOA

• Read the C&Rs – Available on the website

• Talk to your neighbors first if there’s an issue

• Attend the monthly board meetings

MONTH # / TYPES OF VIOLATION # OF VIOLATIONS 2025/2025 2023/2024

JUNE 2025 2 O / 2 L 4 39 1

JULY 2025 2 L / 3 P / 2 O 5 25 6

AUGUST 2025 9 T/ 4 L 13 12 23

SEPTEMBER 2025 4 L / 9 T / 1 P / 3 O 17 19 9

OCTOBER 2025 1 L / 12 T / 1 P / 3 O 17 1 3

NOVEMBER 2025 1 L / 5 T / 3 O 9 1 5

DECEMBER 2025 5 T/ 1 L / 3 O 9 0 2

JANUARY 2026 7 T/ 2 O 9 0 8

FEBRUARY 2026 3 T/ 2 P/2 O 7 5 21

MARCH 2026 2 T/ 4 L/ 3 P/ 2 O 11 6 0

APRIL 2026 4 L/ 1 O 5 6 15

MAY 2026 2 L/ 1 O 3 3 14

109 117 106

TYPES OF VIOLATIONS

TRASH CANS VISIBLE -- T

STREET PARKING -- P

LAWN GROWTH -- L

LOOSE DOG -- D

TRAILER/RV PARKING -- R

OTHER - O



John Rice
Communications Director

• 12 Newsletters (monthly plus annual meeting preview)

• 11,454 SMS (184), 10,971 E-mails (372)

• Website Traffic

• Avg. 790/month

• Peak at 1,434/month





Shawn Otto
Pool Director



Kerri Dehn
ACC Director

• 30 ACC Requests for the year
• 93% approval rate (2 rejected)

• Online submission time for approval, 8.37 hours

• Fence (11) Exterior (6) Playground (5) Driveway (1) 
Porch (1) Gazebo (1) Pool (1) Misc. (4)



Presentation of Results
***results will be posted online following meeting***



Question # 1: Yes - No –
Question # 2: Yes - No – 
Question # 3: Yes - No – 

Question #4:  Select 4 Board Members
1. 
2. 
3. 
4. 
 



Thank
you
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