MYA Executive Board Meeting Minutes
for March 24, 2026

Meeting call to order/Time:

e (Call to order: 7:02

e Attendance: Holly Golden, Neil Thompson, Becky Hayes, Rick Greenier, John Calabro,
Chris Forbes, Jonathan Barkley, Gerry Marshall (football), Dave Schaub (basketball),
Robin Jamola (lacrosse), Renee Fournier (football treasurer), Kimberly Dickinson (golf),
Jason Lancaster (baseball), Erin Young (baseball concessions), Katie Schwartz (soccer),
Ryan Flynn (Softball)

o Next Meeting — Tuesday, April 21

Input/Comment from Town Council Liaison:

e Tom T. Not in attendance
o Warrant article for 40 acres of land to be on voting ballot
o Voting April 14, new wards

Input/Comment from Public:

e none

President — John Calabro

e Spring Fields
e Warrant Article for field space
e Bi-annual Cleaning Service for MY A Building (Fri 3/27 10AM)

Special Topics

e Metal Storage Container at Reeds for Softball, Soccer, Lacrosse
o Ryan to get updated cost quotes to John
o John will communicate with Soccer and Lacrosse for concensus

e Concession Stand at Reeds Field
o Holly to continue to work with TD Bank for sponsorship

e Move Soccer from Twardosky to Wasserman in the Spring & Fall season
o Note that games will still happen at Twardosky, but needs to be coordinated with
men’s softball (thru Rick)

e Move Scoreboard from JMUES APR to MMS Gym
o John to contact Metro Signs and Fimbel Garage to get a quote

Director’s Report - All

o Basketball — Season is over. Championship weekend was a success. Surveys have
gone out. Goal is more team parity. Initial travel season a success. Discussion on
summer gym time, John will request. Most refs paid via venmo, deemed a
success. Tourney coordinator filled. 3 v 3 tournament being planned for July at
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the MY A Building. Hudl usage in Smith and JMUES discussed. $6k in the black
for the year.

Baseball — Registration has closed, 281 athletes registered. Might be a few
stragglers. Will be in the gyms next week. Memorial HR Derby in the works to
support a family. Certain age group will play other towns as rec.

Golf — Registration closed, waitlist only — K-4" program filled with 24 players!
5th_g™ orade filled with 23 players. 47 total players. Season starts April 20% (K-4®
1t practice) and April 23" (5"-8™ 1% practice)

Lacrosse — 222 registered. Indoor practices have begun, outdoor once fields open.
Opening day is 4/4. Fiddlesticks in the works.

Soccer — 560 kids registered so far, Jamboree this summer. New high school
coach will be looking to get involved. Playmetrics will not be renewed. Older kids
will play in Nashua, lots of kids will play at Elbit. Age group changes policy
implemented. To work with Lacrosse for field availability.

Softball — 9 rec teams and 5 travel teams. Over 100 athletes. Need more fields!
4/12 field day. Parents asking for 4/4 to be off for Easter.

Football/Cheer — On the Mend looking to build a new tower at Vets. D Mendell
will attend town council meeting to discuss the donation. Registration will open
on 4/7. Football will take one side of the sign. Partnering with the high school for
spring clinic. Sideline only cheer to take place.

Wrestling — not in attendance

Fields/Facilities Maintenance Needs — Rick Greenier (including email to DPW)

O

Baseball — Gibson diamonds to be modified. DPW aware of some issues at BISE.
Getinge building will burn!

Basketball — Courts desired over the summer

Football/Cheer — Full reconstruction at Vets will not be possible. DPW will fill
and seed as best possible. Rick to help get quotes for field reconstruction in Sprin
2027.

Golf — Need Wasserman Mondays and Thursdays through June 15" Mowed lawn
when it’s time. Reminder for soccer — if the field is being used, might be good to
do a once over for stray balls. We do several laps to pick them up, but depending
on grass length we hope none are missed. Will reach out to P&R about putting
green, may need to meet with town council. Rick to ask trash to be emptied at
Wasserman. There is a mice issue.

Lacrosse — Nothing at this time
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Soccer — Please leave benches at Twardosky. Elbit and Reeds have rodents in the
sheds.

Softball — Raised $5k for Reeds7 renovation. 4/12 field day, can we have the
water turned on? Reeds 1 to be edged by program. Clay requested on the infield.
Will need porta potties and trash at Reeds for Tournys on 5/23-5/24, 7/11-7/12
and 7/25 -7/26

Wrestling — not in attendence

MY A Building — Waiting on bulb for emergency light

Treasurer Status — Holly Golden/Neil Thompson QuickBooks Reconciliation Status

e QuickBooks Reconciliation Status

O

O O O 0O O OO0 O OO0

Exec Board — x / $x

Program Development — x / $x
Town Allotment — x / $x
Baseball — 11/ $1,433.52
Basketball — 10 / $8,163.46
Football/Cheer — 3 / $2,455.99
Golf —15/%$2,411.29
Lacrosse — 5/ $13,333.46
Soccer — 3/ $1,923.40
Softball — 6 / $5,894.39
Wrestling - 4 / $260.14

Note: Reminder all items in QB’s need to be added/matched through February
Note: Address missing backup spreadsheet from Holly

Program Minutes/Insurance Status

e Meeting Minutes Documentation Storage Status:

O

O O O O O O O

Baseball — February 2026
Basketball — February 2026
Football/Cheer — February 2026
Golf — January 2026

Lacrosse — February 2026
Soccer — November 2025
Softball — February 2026
Wrestling — June 2023

e Insurance Status:

O

O O O O O O O

Baseball - Received exp 2/1/2027
Basketball - Received exp 08/01/2026
Football/Cheer - Received exp 5/27/2026
Golf - 10/31/2026

Lacrosse - Received exp 1/1/2027
Soccer - Received exp 9/1/2026

Softball - Received 2/1/2027

Wrestling - Received exp 11/27/2026
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Old Business
e X

New Business

Baseball “Clover” discussion for concessions

Parks and Rec
Egg Hunt (looking for volunteers)
Summer Camp (looking for kids to work)
250" anniversary of Merrimack (TBD)

Motion to Adjourn/Time: 9:07 pm



