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Meeting call to order/Time:  
 

 Call to order: 7:02 
 Attendance: Jason Lancaster baseball, Holly Golden Treasurer, John Calabro President, 

Chris Forbes Executive, Bruce MacDonald baseball, Rick Greenier executive board, Pam 
Mattaliano Golf, Katie Schwartz Soccer, Ryan Flynn Softball, Gerry Marshall Football, 
Rick O’Keefe LAX 

 Next Meeting – Tuesday, May 19 
 

Input/Comment from Town Council Liaison:  
 

 nothing 
 
Input/Comment from Public:  

 
 nothing 

 
President – John Calabro 
          

● Mint Print Works – Wants to see if we can combine as one MYA group so they can 
provide pricing discounts 

● Director’s Report 
 

Special Topics 
 

● Metal Storage Container at Reeds for Softball, Soccer, Lacrosse – waiting for the quote 
from Ryan.  Need the quote by May 14th’s town council meeting to approve us putting it 
there 

 
● Concession Stand at Reeds Field – Waiting for a quote from Ryan and then Holly to 

submit sponsorship request to TD bank 
 

● Move Scoreboard from JMUES APR to MMS Gym - Fimbel has taken the initiative to 
swap the scoreboards between JMUES APR and the Middle School at no charge 

 
 
Director’s Report - All 
 

o Baseball – We continue to have late enrollment.  309 registered, up about 7% 
from last year.  Our upper-level teams are practicing and lower-level teams will 
start after April vacation.  Big things are getting the concession stand cleaned and 
prepped for the season. Getinge shed has been burnt down and cleaned up.  A 
temporary shed has been placed for use now, and maybe a future permanent one 
later. Need chalk at Bise and Getinge. 

 
o Soccer – We have no trash cans at Elbit. Gate to the field needs to be locked.  We 

need to have Bishop, Reeds 3, Elbit, and Twardowski lined.  Need 7 coaches for 
U6 so they won’t be starting this week.  Our Fall tryouts are in May TBD.  We are 
rolling out to the group about the age group change. 
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o Lacrosse – We are outside this week.  The last dome day was last week.  No 

issues we are off to a good start.  Roughly 200 players.  Fiddlesticks are Fridays 
starting May 1st 6 – 7 at reeds ferry.  We have home coming day in tribute to 
Craig on May 17th at the high school.  Fundraising is in full swing.  Going well.  
Need to work on getting a new scoreboard that was damaged in the shed move. 

 
o Softball – We changed some things around to make room for extra field space.  

Ryan went back to get quotes for fencing and benches at Reeds 7.  Ryan sent 
quote to John regarding containers 

 
o Golf – K-4 programs starting this week.  24 players k-4 and 25 for 5-8.  

 
o Football/Cheer – Registration is open.  25 tackle 7 flag 2 cheer.  Flag football is 

only going to be in town this year as opposed to last year we used to travel far. 
We will try to close registration end of July.  Tower is being presented to town for 
vote on Thursday town council meeting. 

 
o Basketball – Not here 

 
o Wrestling – Not here 
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Fields/Facilities Maintenance Needs – Rick Greenier (including email  to DPW) 
 

o Baseball – 
 
o Basketball –  

 
o Football/Cheer –  

 
o Golf – 

 
o Lacrosse – 

 
o Soccer –  

 
o Softball –  

 
o Wrestling – 

 
o MYA Building - 

 
Treasurer Status – Holly Golden/Neil Thompson QuickBooks Reconciliation Status 
 

● QuickBooks Reconciliation Status 
o Exec Board – x / $x 
o Program Development – x / $x 
o Town Allotment – x / $x 
o Baseball – x / $x 
o Basketball – x / $x 
o Football/Cheer – x / $x 
o Golf – x / $x 
o Lacrosse – x / $x 
o Soccer – x / $x 
o Softball – x / $x 
o Wrestling - x / $x 
 
Note: Reminder all items in QB’s need to be added/matched through March 
Note: Address missing backup spreadsheet from Holly 

 
Program Minutes/Insurance Status 
 

● Meeting Minutes Documentation Storage Status: 
o Baseball – February 2026 
o Basketball – December 2025 
o Football/Cheer – February 2026 
o Golf – January 2026 
o Lacrosse – February 2026 
o Soccer – November 2025 
o Softball – February 2026 
o Wrestling – June 2023 
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● Insurance Status: 
o Baseball - Received exp 2/1/2026 
o Basketball - Received exp 08/01/2026 
o Football/Cheer - Received exp 5/27/2026 
o Golf – 10/31/2025 to be renewed in April 2026 
o Lacrosse - Received exp 1/1/2027 
o Soccer - Received exp 9/1/2026 
o Softball - Received 2/1/2026 
o Wrestling - Received exp 11/27/2026 

 
 
Old Business 

 
● x 

 
New Business 

 
● x 

 
Motion to Adjourn/Time:  8:50 


