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Meeting call to order/Time:  
 

 Call to order: 7:04 
 Attendance: Holly Golden, Neil Thompson, Becky Hayes, Bruce Macdonald, Erin Young 

(baseball), Rick O’Keefe (lacrosse), Ryan Flynn (softball), Gerry Marshall (football), 
Dave Schaub (basketball), Katie Schwartz (Soccer) 

 Next Meeting – Tuesday, February 17 
 
 

Input/Comment from Town Council Liaison:  
 

 Not in attendance  
 

 
Input/Comment from Public:  

 
 Not in attendance  

 
 
President – John Calabro (Becky) 
          

● Concession Stand at Reeds Field  
o Ryan inquires about Gofund me, Holly to look into TD options 
o Goal is to have open for tournament in July or season open in April 
o Baseball discussion about going cashless due to bylaws 

 
 Bi-annually Cleaning Service for MYA Building 

o Schaub to schedule 
 
Special Topics 
 

● Move Soccer from Twardosky and Wasserman in the Spring & Fall season Saturdays 
only, cannot switch to Sundays 

o Need update from Rick 
 

● Metal Storage Container at Reeds for Softball, Soccer, Lacrosse 
o Holly has details and will be contacting TD to see if they will sponsor 

 
● Move Scoreboard from JMUES APR to MMS Gym 

o Need update from John on timing 
● Discussion on Registration discounts and best practices 

 
Director’s Report - All 
 

o Basketball – Season in full swing. Fundraising 50/50 raffle during playoffs, all is 
well. Technical foul issue, revamping policy. 

 
o Wrestling – not in attendance  
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o Lacrosse – Craig’s wife attended meeting, Homecoming May 17th. 140 

registered, a month away from close. New board members onboarded. Transfer 
station fundraiser scheduled. Dome payments imminent. Open house/free client 
Feb 1 with the high school coaches and players. 35-40 registered. 

 
o Softball – Registration open. 5 travel teams, winter trainings underway. Gym 

requests in, waiting on John’s response. Request to use sign at building. Code of 
conduct added to registration.  

 
o Baseball –  

▪ Spring registration is open with 76 players and 17 volunteers registered thus far. Flyers 
will be going out through the school shortly, and registration will close on 2/28. 

▪ The board decided to provide a $10 "early registration" discount for anyone who registers 
on or before 1/31, after that, regular registration fees will apply. 

▪ The board is looking to formalize an agreement with the Nashua Baseball Umpires 
Association for 2026, as we have largely operated with an informal agreement on both 
sides. 

▪ The board is awaiting confirmation of 2026 insurance policy, but the charter has been 
submitted and Holly Golden was to process payment directly.  

▪ Prior to the start of the spring season, the board is planning to offer a winter clinic with 
the Merrimack Valley Prospects travel program using their space in Nashua, NH, and 
will also plan to hold at least one "Coaches clinic" using the Nashua Umpires 
Association. 

▪ All gym requests have been submitted and no new field needs at this time.  
▪ Getinge is waiting for the Merrimack Fire Department to move forward with their plans. 

The last updated said this process is underway but no timeline has been given. 
 

o Golf – Registration opens January 26th – program will run the same as last year, 20 kids K-4th 
and 20 kids 5th-8th. We expect a large waitlist due to the amount of people who have emailed to get 
on the mailing list.  

 
o Soccer – Registration opened today for rec. Travel tryouts are in Feb for Spring. 

Travel season will open 4/11. Gym requests are in and will get in after basketball. 
Would like to speak to Budweiser about fields. Discussion with Lacrosse about 
field use. Board is full! 

 
o Football/Cheer – Five new board members, other than concessions manager, full 

board. New helmets to be purchased this year. 
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Fields/Facilities Maintenance Needs – Rick Greenier 
 

o Basketball –  
 
o Wrestling – not in attendance 

 
o Football/Cheer – tripped circuit breaker at Gibson on the panel on the telephone 

pole 
 

o Soccer –  
 

o Baseball –  
 

o Softball –  
 

o Lacrosse – 
 

o Golf –  
 

o MYA Building - 
 
Treasurer Status – Holly Golden/Neil Thompson QuickBooks Reconciliation Status 
 

● QuickBooks Reconciliation Status 
o Exec Board – 0 / $0 
o Program Development – x / $x 
o Town Allotment – x / $x 
o Baseball – 3 / $298.93 
o Basketball – 6 / $12,449.80  
o Football/Cheer – 0 / $7,074.00 
o Golf – 2 / $344.00 
o Lacrosse – 4 / $616.18 
o Soccer – 0 / $2,390.00 
o Softball – 7 / $9,390.16 
o Wrestling - 21 / $6,238.46 – Holly reached out to have Heather address 
 
Note: Reminder all items in QB’s need to be added/matched through December 
Note: Address missing backup spreadsheet from Holly 

 
Program Minutes/Insurance Status 
 

● Meeting Minutes Documentation Storage Status: 
o Baseball – January 2026 
o Basketball – December 2025 
o Football/Cheer – December 2025 
o Golf – November 2025 
o Lacrosse – December 2025 
o Soccer – November 2025 
o Softball – December 2025 
o Wrestling – June 2023 
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● Insurance Status: 
o Baseball - Received exp 2/1/2026 
o Basketball - Received exp 08/01/2026 
o Football/Cheer - Received exp 5/27/2026 
o Golf – 10/31/2025 to be renewed in April 2026 
o Lacrosse - Received exp 1/1/2027 
o Soccer - Received exp 9/1/2026 
o Softball - Received 2/1/2026 
o Wrestling - Received exp 11/27/2026 

 
 
Old Business 

 
● None 

 
 
New Business 

 
● None 

 
 
 
Motion to Adjourn/Time:  8:36pm 


