MYA Executive Board Meeting Minutes
for February 17, 2026

Meeting call to order/Time:

e (Call to order: 7:01 pm

e Attendance: Holly Golden, Neil Thompson, Becky Hayes, Rick Greenier, John Calabro,
Bruce Macdonald, Erin Young (baseball), Jason Lancaster, (baseball), Rick O’Keefe
(lacrosse), Ryan Flynn (softball), Gerry Marshall (football), Katie Schwartz (Soccer),
Chris Forbes, Mike Williams (golf), Jonathan Barkley

¢ Next Meeting — Tuesday, March 24, John to update calendar

Input/Comment from Town Council Liaison:

e Twardorsky rental
o Warrant will be on April Ballet to purchase space behind Tractor Supply

President — John Calabro

e Basketball Playoffs — Gym scheduling
e Spring Sports Preseason — Gym forms have all been submitted
e Bi-annual Cleaning Service for MY A Building (Spring/Fall)
0 Possible usage of same company for Baseball for Bise concession

Special Topics
e Metal Storage Container at Reeds for Softball, Soccer, Lacrosse
e Concession Stand at Reeds Field

e Move Soccer from Twardosky and Wasserman in the Spring & Fall season Saturdays
only, cannot switch to Sundays. Will speak to Golf about using the shed.

e Move Scoreboard from JMUES APR to MMS Gym — Fimble, Metro Sign options to move

e Discussion on Registration discounts and best practices — programs to decide on their
own what works

Director’s Report - All

o Basketball — not in attendance

o Baseball — Registration is open, stands at 202. Volunteers are lacking for younger
age groups. Out of town requests. Registration will end at the end of February.
Free clinics to be offered by a neighboring program.

o Golf — Registration started January 26 — K-4" program filled in 39 minutes! 4
kids currently on the waitlist. 5"-8" program has 2 spots left.
Treasurer Item for Holly-



(@)
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We’re hiring a trainer to explore a training session for the coaches and a training
session for each of the age groups. The guy is a retired golf pro who is doing it for
really inexpensive — what is needed to pay him?

Right now, we have 3, 2-hour blocks he’s quoted us for $599 ($100 per hour). Do
we cut him one check up-front, or 3 checks, one for each? Can we provide him
the checks in person or do they need to be mailed to his house. Just looking for
what info to ask him for.

The first session for coaches is April 13™.

Sponsorship — ConvenientMD has renewed our $1000 sponsorship for 3 years,
for a total of $3000 through the 2026, 2027, and 2028 season. We will be adding a
banner to our shed for them which they are providing. Sponsorship check should
be coming in the next month or so.

Can we make a putting area at Wasserman? Rick to ask DPW.

Lacrosse — Registration closes at the end of the month, preseason practices begin
3/2. 195 atheletes registered. 2 full 8 U girls teams for the first time in a long time.
Homecoming might be at high school. Registering for preseason tournies.

Soccer — Registration is open, 165 rec, 20 travel teams. New High School coach is
engaged with MYA. Can benches be added to Wasserman? White and Blue paint
is needed in April. Can Matt provide the softball schedules for Twardorsky? On
the list for the Nash for a fundraiser. NHSL is changing age groups. Registration
closes 4/10. No games to be scheduled on memorial day weekend and graduation
weekend.

Softball — not in atttendance

Football/Cheer — New helmets have been ordered - $32k. Great safety features.
New treasurer onboarding, registration opens in April.

Wrestling — not in attendance

Fields/Facilities Maintenance Needs — Rick Greenier

(@)

Baseball —

Basketball —

Football/Cheer —

Golf -

Lacrosse —

Soccer —

Softball —
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o Wrestling —

o MYA Building — Jon — please make sure items are away from sprinklers and fire
extinguishers.

Treasurer Status — Holly Golden/Neil Thompson QuickBooks Reconciliation Status

e QuickBooks Reconciliation Status
o Exec Board —1 item

o Program Development — 0 items
o Town Allotment -0

o Baseball -7 items

o Basketball — 11 items

o Football/Cheer — 5 items

o Golf-0

o Lacrosse -0

o Soccer—1 item

o Softball — 1 item

(@]

Wrestling — 9 items

Note: Reminder all items in QB’s need to be added/matched through January
Note: Address missing backup spreadsheet from Holly

Program Minutes/Insurance Status

e Meeting Minutes Documentation Storage Status:
o Baseball — January 2026

Basketball — December 2025

Football/Cheer — December 2025

Golf — January 2026

Lacrosse — December 2025

Soccer — November 2025

Softball — January 2026

Wrestling — June 2023

O O O O O O O

e Insurance Status:
o Baseball - Received exp 2/1/2027
Basketball - Received exp 08/01/2026
Football/Cheer - Received exp 5/27/2026
Golf — 10/31/2025 to be renewed in April 2026
Lacrosse - Received exp 1/1/2027
Soccer - Received exp 9/1/2026
Softball - Received 2/1/2026
Wrestling - Received exp 11/27/2026

O O O O O O O

Old Business
e X

New Business
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e Get on the lists for all the casinos!

Motion to Adjourn/Time: Adjourn 8:34



