MYA Executive Board Meeting
Minutes for December 16, 2025

Meeting call to order/Time:

Call to order: 7:03

Attendance: John Calabro, Rick Greenier, Holly Golden, Neil Thompson, Dave Schaub
(basketball), Becky Hayes, Bruce Macdonald (baseball equipment), Rick O’Keefe
(lacrosse), Greg Blecharczyk — DPW, Tom Thorton-Town Council, Katie Schwartz
(soccer), Jason Lancaster (baseball), Ryan Flynn (softball)

Tom’s Comments — Budweiser, end of Feb closure, budgets upcoming

President — John Calabro

Repair of Vets (and or Reeds) — Springtime would be when we would get quotes for
repair for Football, Baseball and possibly Soccer use

o John will get specific feedback to Greg

e Review/Approve Minutes of last meeting

e Next Meeting — Tuesday, January 20

Director’s Reports

o

Soccer — Fall Fundraisers successful. Board meeting and voting for new positions tomorrow.
Container discussion, possibly TD bank as a sponsor. Can we have the softball at Twardosky as
soon as possible? Rick will reach out to Matt Caspiran. Maybe use Wasserman as an option.
Registration for Spring to open soon. Can we use MMS field in the spring and will hand in gym
request forms.

Lacrosse — Registration is open. 50 signed up so far. Indoor clinic 1/25 run by the high school.
Could possible double as open house. Tim Burns is interim director. Exec board members will be
signers on account for now.

Baseball — Working on winter clinic; paid and unpaid options will be made available. Gym space
requests incoming.

Softball — Planning 3 tournaments for next Spring. 2 14U and 1 12U. Board is working on
fundraising. Container — board approved paying a third of the highest cost. Snack shack - $9k.
Registration to open next month.

Golf — Minutes — on the website through November 2025. December meeting cancelled. All
minutes from 2025 archived on the minute page.

Treasurer Item for Holly —

Still waiting on Kim’s company $500 Volunteer check — finally have confirmation of acceptance —
hopefully sooner than later.

Insurance - Liability expires 10/31/25, will be renewed for April 2026. Board of Directors
insurance runs through 03/31/26.

Registration Updates — will be happening in mid-January to early February.

Looking to expand the program to two K-4 groups, Monday/Tuesday, enrollment from 20 kids to
32 kids (pending we get more coaches). 5"-8t group will remain as one but expand from 20 to 24
kids.

Football/Cheer — not in attendance (Banquet night)

Basketball — Registration closed 671 players, season is underway. Early feedback from peewee
division is loving the lowered hoops. Rec/Tourney team for Bow tourney in process. Registration
open. Travel season is underway. A girls team is in the wrong division Popcorn fundraiser, sold

$21k ($10K profit). Foul-shot-a-thon, planned for February. Labelle fundraiser upcoming. Would
like to repave the court by the skate park. Team pictures might be in February.
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o Can we move the scoreboard from the APR to the MMS gym? Maybe.

o Wrestling — Season is underway and in week 3 of practice. 11 wrestlers attended a tourney at
Goffstown High and all placed. Second tourney is this weekend in Londonderry with 14 register
athletes.

Vice President — Rick Greenier
Dumpster moved and barrels emptied
We should clean up the floor in the MYA building

Treasurer — Holly Golden

Audit docs all in Holly’s possession

Discussion about protection of sensitive information
Quickbooks in good order

Asst Treasurer — Neil Thompson

Secretary — Becky Haves

Program Minutes/Insurance Status
e Meeting Minutes Documentation Storage Status:

o Baseball — November 2025
Basketball — November 2025
Football/Cheer — September 2025
Golf — November 2025
Lacrosse — June 2025
Soccer — November 2025
Softball — October 2025

o  Wrestling — June 2023
e Insurance Status:

o Baseball - Received exp 2/1/2026
Basketball - Received exp 08/01/2026
Football/Cheer - Received exp 5/27/2026
Golf — 10/31/2025 to be renewed in April 2026
Lacrosse - Received exp 1/1/2026
Soccer - Received exp 9/1/2026
Softball - Received 2/1/2026
Wrestling - Received exp 11/27/2026

O O O O O O

O O O O O O O

Parks & Rec Liaison — Rick Greenier

Website — John Calabro

Old Business

New Business
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Can we offset registration for volunteers? Come back with a proposal.
Container at Reeds
Soccer to Wasserman possibly

Motion to Adjourn/Time: 8:52



