MYA Executive Board Meeting Minutes
for May 19, 2026

Meeting call to order/Time:

Call to order: 7:05

Attendance: Attendance: Holly Golden, Neil Thompson, Becky Hayes, Rick Greenier,
John Calabro, Chris Forbes, Gerry Marshall (football), Dave Schaub (basketball),
Kimberly Dickinson (golf), Tom Thornton, Rick O’Keefe (Lacrosse)

Next Meeting — Tuesday, June 16

Input/Comment from Town Council Liaison:

Elbit has been sold; Elbit until October 26, 2026

Travel Softball teams have moved on from Merrimack. Only Merrimack men’s league
remains.

Land purchase vote was passed, fields and safety complex plans. Fields with turf and
lights.

May 28" town council meeting

Input/Comment from Public:

None

President — John Calabro

Sweet Bel's, new business in town, as a sponsor
Storage container to be discussed at town council meeting
Gold Putting green to be discussed at town council meeting
Holly still working with TD bank on fundraising opportunity
Water at Vets? Not Urgent.

Metal Storage Container at Reeds for Softball, Soccer, Lacrosse

Concession Stand at Reeds Field — Maybe Reeds Ferry Sheds would sponsor

Director’s Report - All

o Baseball — 1. The full season is underway with all teams playing.
2. We had a successful picture day event on 5/12
3. We are expecting the season to run until the last week of school, with playofts
for the older teams ending on/around 6/21, and the lower levels will have a final
game/team party to end their season.
4. We are expecting to field 3 summer tournament teams at the 12U, 11U, and
10U ages, who will participate in various local and state tournaments.
5. We are working to ensure all outstanding transactions are up-to-date in QB, as
well as our registration reconciliation.
7. At Getinge, we are working on a permanent solution for a shed, but the old
fieldhouse has been removed and a temporary shed is in place (same as last
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month).
Soccer — not in attendance

Lacrosse — Fundraising - $13k in calendars, maybe more digital next year, $58k in
the bank; venmo ref payments were better; Fiddlesticks on Friday nights; Boys
senior night, kids play on field; MYA Homecoming event was a huge success.
Merch sold out. 210 players

Golf — Season in full swing - Everyone loves golf! The season will run through
June 15™ when we will have our season ending BBQ at Wasserman. Golf Pro
trainer came to practice May 11" and May 18" to work with the kids which was
new this year. He also assisted the coaches in training prior to the season starting.
Treasurer Items — Anne has been contacted and I will work with her to get these
updated soon. 47 players

Only 1 transaction for April out of date. Receipt has been sent to Anne.
Registration Reconciliation also sent to Anne — awaiting her to export QB
Transactions — when is this due?

Awaiting Anne to upload the xGolf receipt from Holly’s email that was not
attached.

Football/Cheer — Tower was approved, permitting underway; 103 registered; 27
flag, 16 cheer, 60 tackle. New helmets should be in soon. New social media
person is doing a great job. Tues/Thurs Gibson for Summer conditioning; practice
will start last week of July. Do we need to do anything about Vets field?

Softball — not in attendance
Basketball — Working on getting the skate park bball court. Summer leagues
underway. 3v3 planning underway, HS kids will help/ref. 5 board positions open,

voting in June, will conduct a rules review this summer.

Wrestling — not in attendance
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Fields/Facilities Maintenance Needs — Rick Greenier (including email to DPW)

(@)

O

Should we consider tick and mosquito treatment annually?
Baseball —

Basketball —

Football/Cheer —

Golf — Fields/Equipment —

Putting Green installation at Wasserman— Awaiting approval from Town Council on May 28®
Once approved — board will work through fundraising options

Pending quotes from Landscapers

Raisanen Landscaping (Tournament Sponsor) is interested in the project and willing to donate his
time.

Lacrosse —
Soccer —
Softball —

Wrestling —

MYA Building -

Treasurer Status — Holly Golden/Neil Thompson QuickBooks Reconciliation Status

e QuickBooks Reconciliation Status

O

O O OO OO OO0 O0OO0

Exec Board — 3 /-$1,300.00
Program Development — x / $x
Town Allotment — x / $x
Baseball — 17 / $13,097.67
Basketball — 0/ $108.00
Football/Cheer — 29 / $10,736.54
Golf — 5/ -$466.95

Lacrosse — 3/ $308.33
Soccer — 1/ %$4,832.56
Softball — 2/ $9,311.50
Wrestling - 0 / $548.25

Note: Reminder all items in QB’s need to be added/matched through April and
the above represents item from April not added and the total of those charges
Note: Address missing backup spreadsheet from Holly

¢ Reminder that the end of year is June 30,2026.
¢ Registration reconciliations should be complete by the end of July
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e Budgets will be coming up in August
e 1099 reporting for 2026 has changed and the threshold has been raised to $2000.
e Please get 1099s for all vendors.

Program Minutes/Insurance Status

e Meeting Minutes Documentation Storage Status:
o Baseball — April 2026

Basketball — December 2025

Football/Cheer — April 2026

Golf — March 2026

Lacrosse — February 2026

Soccer — April 2025

Softball — February 2026

Wrestling — June 2023

O O O O O O O

e Insurance Status:

o Baseball - Received exp 2/1/2027
Basketball - Received exp 08/01/2026
Football/Cheer - Received exp 5/27/2026
Golf — - Received exp 10/31/2026
Lacrosse - Received exp 1/1/2027
Soccer - Received exp 9/1/2026
Softball - Received 2/1/2027
Wrestling - Received exp 11/27/2026

O O O O O O O

Old Business
e X

New Business

e Container Proposal

Motion to Adjourn/Time: 8:50 pm



