LEADERSHIP CIRCLE 2026

C-Level Peer Mastermind + Practical Leadership Workshops for Your Team

You don't need business school to lead well. You need clear tools, practice, and a style that fits who you are.
RocketExecs helps leaders build strong management basics and a leadership style that feels real — calm, clear, and
effective.

e COOs, CFOs, CMOs, and other C-suite leaders who report to the CEO
e Senior functional leaders stepping into bigger leadership responsibility
Membership investment: $750 per month

All sessions are Wednesdays in the San Luis Obispo ared, 10:00 AM-12:00 PM.

e Monthly Leadership Circle meeting (?20-120 minutes): confidential peer support, issue processing, and
accountability
e Monthly leadership workshop (120 minutes, includes a 15-minute break): members can invite their leadership
teams
e Simple tools + practice that transfer directly to the workplace
More on the Leadership Circle (mastermind) portion: rocketmasterminds.com/c-level-leadership-circle

When you lead as your best self (not a “boss mask”), you create calm and clarity, earn trust, and help your team
perform better. Uses insights from VIA Strengths and the Four Tendencies.

Jan 14 — The Authentic Manager — Know your Feb 11 — Leading Yourself First — Energy, boundaries,
leadership strengths and your “stress habits.” and staying steady under pressure.

Mar 11 — Communication That Works — Clear Apr 15 — Feedback Without Drama — Give and receive
expectations, better listening, fewer misunderstandings. feedback without defensiveness.

May 13 — Managing People Basics — Roles, Jun 10 — Delegation Without Micromanaging — How to
expectations, accountability, and follow-through. trust people and still get great results.

Aug 12 — Culture by Design — Build team standards: Sep 9 — Leading with WHY — Motivate people with
what you tolerate and what you celebrate. meaning and direction.

Oct 14 — Influence and Leadership Perception — How Nov 11 — Conflict, Humility, and Repair — Hard

trust is built (and lost). Intent vs. impact. conversations, staying calm, and fixing problems fast.

Each workshop includes: a big opening question; a quick self-check; a short video; simple teaching (3-5 tools);
practice; top takeaways + a one-week action step.
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