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T W O  I N T E L L I G E N C E S

Fluid Intelligence: Brains

• Complex problem solving

• Working memory

• Creativity and innovation

• Decreases with age 

Crystallized Intelligence:
Wisdom

• Accumulated knowledge and 
experience

• Wisdom and judgment

• Teaching ability

• Increases with age
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F L U I D  V S .  C R Y S T A L L I Z E D  I N T E L L I G E N C E

Young AdulthoodChildhood Late Adulthood

M
ag

ni
tu

de

Middle Adulthood

Fluid Intelligence

Crystalized Intelligence

Horn, John L., and Raymond B. Cattell. "Age differences in fluid and crystallized intelligence." Acta psychologica 26 (1967): 107-129.
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T R A N S I T I O N S  A N D  “ L I M I N A L I T Y ” :
A  4 0 - S O M E T H I N G  F U N K  I S  A  B I G  O P P O R T U N I T Y

• Negativity bias

We focus much more on present
negative than positive events.

• Fading affect bias

We remember negative past events less 
and less negatively as time passes.

In the contemporary landscape 
a growing number of people 
seem to inhabit ‘in between’ 
spaces, betwixt and between 
conventional work roles, 
organizations, career paths
and even career stages.

“

Ibarra, Herminia, and Otilia Obodaru. "Betwixt and between identities: Liminal experience in contemporary careers." Research in Organizational Behavior 36 (2016): 47-64



Do not be afraid of change in yourself,
your skills, or your views …

… including change in what you think
or in your self-understanding.
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L E S S O N  O N E
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L E S S O N  T W O

Don’t just add to get happier —
also subtract.

Early on, add to build your life and career.
Later, subtract to find your true self.
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L E S S O N  T H R E E

Deep satisfaction does not come from the 
sum of my achievements. It comes from the 

people in my life.

Ask: Am I cultivating love, and surrounding
myself with people I love?
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