PAWNEE NATION HOUSING AUTHORITY

AGENDA | DAY 02

Audience: Tenants, Tribal members, general public; youth/elder/workforce ambassadors.

Date: Thursday, November 13th

Time: 10:00 a.m. - 7:30 p.m.

Format: In-person/Hybrid format for micro-sessions and planning sessions

Location: Pawnee Nation Community Center, 551 Harrison Street, Pawnee, OK 74058

Purpose: Deliver Day 2 in a flexible, drop-in format that validates and enriches the plan through

resident input. Rolling huddles, mapping rallies, and rapid micro-polls will produce a ranked
Top 10 priorities snapshot, generate neighborhood-level insights, and build opt-in rosters for
homeownership readiness and renter early-warning. Two brief hybrid “101” sessions will
expand educational opportunity for participants joining at different times. Two additional
hybrid sessions will connect community goals to the Day-1 framework and set the stage for
Day 3, covering early-warning rosters, vacancy counts, program sprints, workforce needs, and
plain-language landlord pledge statements.

Roles

» SEER: Leads planning sessions, rolling huddles, and mapping rallies; coordinate micro-polls;
synthesizes input and documents outputs; manage schedule and flow.

+ PNHA Staff and Board: Co-lead the 101 Micro-Sessions: Homeownership 101 (12:00-12:30 p.m.) and
Renter Stability 101 (5:00-5:30 p.m.). PNHA team members also rove among stations, answer
questions, and provide guidance throughout the day.

« Participants: Share neighborhood-level insights; help prioritize short-, mid-, and long-term needs and
goals; engage in homeownership-readiness and renter-stability activities.

Objectives:

+ Deliver a schedule friendly, drop-in day that is easy to join and clearly bridges Day-1 decisions with
Day-3 partner sessions.

+ Validate priorities through planning stations (boards, dot surveys, interactive design), neighborhood
mapping, rolling huddles, and two hybrid sessions - record both board tallies and QR micro-poll
results.

» Capture decision-useful data from huddles and planning sessions to inform homeownership-
readiness needs (coaching, pre-qualification, lender day), the renter stability framework and
early-warning outreach (providers and channels), ADA/Repairs intake, and Return-to-Pawnee interest.

+ Use interactive design stations to document feature and materials preferences that feed the Program
Baseline Specifications and Options Ladder (e.g., in-unit laundry, storm shelter/safe room, universal
design/ADA, roofing/siding/flooring).
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SCHEDULE

10:00-10:15 Start-Here orientation (first run). Stations live (boards,
maps, QR). Rolling 5-min orientations every :00 and :30
as needed.

10:15-11:55 Rolling Huddles #1 (same room; stations remain
self-serve).

* 10:15-10:33 Tenants

* 10:35-10:53 Elders / ADA

* 10:55-11:13 Young Families

* 11:15-11:33 Students / Youth

* 11:35-11:53 High-Risk / Special Circumstances

11:55-1:30 Zoom room open (for Micro-session #1 and Hybrid #1).
Pause 12:30-12:45; QR micro-polls remain open.

12:00-12:30 Hybrid format - Micro-session #1: Homeownership 101
(HUD-184, DPA, loan readiness, maintenance &
insurance).

12:30-12:45 Boards and survey stations remain open (self-serve;

facilitator roving).

2:45-1:30 Hybrid Planning Session #1 (goals, issues, solutions
across topics).

1:30-1:45 Boards and survey stations remain open (self-serve;
facilitator roving).

1:45-2:30 Mapping Rally #1 (gather at wall maps; prioritize areas;
mark services/safety; photos).

Quiet hour/facilitator break (boards open; QR micro-polls

2:30-3:15
open).
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PAWNEE NATION HOUSING AUTHORITY

SCHEDULE

3:15-4:55 Rolling Huddles #2 (same room; stations remain
self-serve).
+ 3:15-3:33 Tenants

3:35-3:53 Elders / ADA

3:55-4:13 Young Families

4:15-4:33 Students / Youth

4:35-4:53 High-Risk / Special Circumstances

4:55-6:15 Zoom room re-opens (for Micro-session #2 and Hybrid
#2). QR micro-polls open until 6:30.

5:00-5:30 Hybrid format - Micro-session #2: Renter Stability 101
(early-warning, landlord pledge, navigation tools).

5:30-6:15 Hybrid Planning Session #2 (goals, issues, solutions
across topics).

6:15-6:30 Last-chance boards & micro-polls; facilitator roving Q&A.

6:30-7:15 Mapping Rally #2 (gather at wall maps; prioritize areas;
mark services/safety; photos).

7:15-7:30 Final Q&A and close.

*Design note: Drop-in friendly. Join any time, morning or afternoon. Core content repeats in
the hybrid and mapping sessions so everyone can participate meaningfully.
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PAWNEE NATION HOUSING AUTHORITY

DAY 2 DATA CAPTURE - VALIDATION POINTS

Homeownership & Affordability:
+ Biggest barrier to buying (down-payment, credit/loan prep, closing costs, monthly payment, repairs).

» Preferred down-payment and closing cost assistance design (flat vs. income-based) and monthly
payment “comfort bands.”

» Readiness sign-ups for coaching, pre-qualification, and lender day.
Renter Stability & Early Warning:

+ Triggers that should start help (behind on rent, utility shutoff warning, notice received, job/hour loss,
medical).

» Best contact channel (text, hotline, in-person desk, email) and reasonable response time.
Design & Features:

» Rank features for the SFD 2-3BR baseline (laundry, backyard, garage/storage, storm-shelter, energy
efficiency, universal design).

* Input on Base vs. Options ladder to balance budget with preferences.
Accessibility & Repairs (Owner-Occupied):
+ ldentify priority ADA modifications (grab bars, ramps, roll-in showers, doorway widening).
* Quick-strike repair needs that remove immediate health/safety risks.
Mapping & Place Priorities:
« Mark priority areas (zones), services, and safety issues on the large map.
» Note constraints (floodplain, access, utilities).
Return to Pawnee:

+ Job/career that would bring you home and the housing product that fits (starter SFD, lease-to-own,
rental).

* Timing (under 12 months, 12-24, over 24).

Data Check-ins:
+ Clarify manufactured/mobile/RV status and household size for better estimates.
+ Collect contact info only if people want updates (privacy note posted).

How we’ll use Day-2 results on Day-3:

+ Crosswalk: incorporate map priorities and feasibility into the Enablers Matrix
(zoning/permits/inspections).

+ Sprints: target DPA design, coaching volumes, ADA/repair throughput, and Return-to-Pawnee seats.

« Funding Braid: match capital and operating sources to the validated needs; assign owners/dates in
the Responsible, Accountable, Consulted, Informed (RACI).
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