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Executive Summary o e

In a digital-first world, organizations collect more data than ever before, yet meaningful

performance improvement remains elusive.

This white paper explores how digital transformation, when paired with strong
performance design, can turn data into better decisions.

It outlines CPC'’s Data-to-Decisions model, demonstrates real-world application, and
offers recommendations for leaders designing next-generation performance systems.
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The Productivity Role o -
of Managers

From Reporting to Learning

Modern performance management is not about compliance — it's about continuous learning.
Digital systems should enable faster feedback loops, predictive insights, and real-time
course corrections.

“Technology accelerates performance improvement only when paired with a learning
culture.”
— CPC Knowledge Center, 2025

From Metrics to Meaning

The most successful organizations design performance frameworks around purpose:
» Define what matters before digitizing it.
» Focus on data that drives dialogue, not just visibility.

» Build manager capability to interpret and act on data.
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CPC’s “Data-to-Decisions” G
Model

CPC proposes a practical model for transforming raw data into insight and action:

Step Description Example

1. Define Purpose Clarify the question your data  “How can we reduce
needs to answer. turnaround times?”

2. Measure Meaningfully Select 3—-5 KPlIs tied to clear “Average days to resolve
outcomes. client requests.”

3. Interpret Collaboratively Review data with teams, not Run monthly Decision
in isolation. Dialogues.

4. Act Decisively Link every variance to an “Automate intake; reassign
action plan. low-value approvals.”

5. Improve Continuously Monitor, adjust, and retire Drop redundant KPIs
metrics as systems evolve. quarterly.
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Case Example: From Reports @ Glld
to Results

A Western Canadian municipality applied CPC's framework to streamline reporting:
e Reduced indicators from 214 to 38.
e Introduced a unified KPI Scorecard linking metrics to decisions.
e Replaced monthly reports with quarterly Decision Dialogues focused on learning.
Results:
e Reporting time cut in half.
e 25% improvement in service responsiveness.
e 82% of KPIs now tied to actionable outcomes.
Key Insight:
When data became a tool for discussion rather than documentation, engagement

skyrocketed.
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The Role of Leadership in a O
Digital Age P

Build Data Literacy Across Levels

Equip managers and teams to interpret data confidently — turning analytics into everyday
decision-making.

Redefine “"Performance Review"

Shift from retrospective evaluation to forward-looking dialogue. Encourage reflection,
prediction, and shared accountability.

Humanize the Metrics

Digital systems should illuminate human performance, not replace it. Balance quantitative

data with qualitative feedback, stories, and learning insights.
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Policy & System-Level
Implications

At a national and sectoral level, digital transformation in performance management requires:
« Data interoperability — aligning definitions and reporting standards across sectors.

e Investments in analytics capability — enabling public and private organizations to use

data strategically.

» Focus on outcomes, not outputs — aligning with the Treasury Board of Canada’s Results

and Delivery Framework.

« Managerial enablement - building human capacity to interpret and act on data.
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Conclusion: From o
Counting to Improving

Digital transformation is not the end goal, decision transformation is. Organizations that connect
purpose, data, and dialogue will outperform those that simply digitize existing systems. The future
of productivity and performance lies in this mindset shift:

“Measure less. Understand more. Decide better.”
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