Set Direction, Then Step Build Clarity, Not Hold Flow Conversations
Back Checklists
Ask questions that reveal systems,
not status. In check-ins, focus on:
e What's helping progress?

Productivity thrives on focus, not
volume. Replace endless to-do lists
with 2-3 measurable weekly

Define success, not steps.
Clarify what great looks like and let

your team decide how to achieve it. ¢ , : 5
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Model Focused Work Celebrate Progress, Not Perfection
Your behavior sets the tone. Recognition fuels momentum.
Protect your own deep-work time, Call out initiative, learning, and
avoid unnecessary meetings, and improvement. Small wins,
show that focus time is leadership acknowledged consistently, build
time. lasting engagement

== Quote for Reflection: “Great managers don’t manage people. They design conditions where people do
their best work.”






