SFHRC -Meeting Minutes 11/2/2021

Finances

e Current Balance $2,035.00

Positives about October Test

e Property
e Accommodations for Judges
e Judges

e Fresh Birds
e Set up transition from land / water was smooth

Areas to work on for next test

e Bird boys

e Having someone run headquarters for the whole time

e Pinks and ribbons to be left w/ headquarters for smooth disbursement
e Meals to be ordered in the beginning of the day

e Marine walkie-talkies

e Inspect equipment prior

o Create roles and job responsibilities

e Marshall boxes — Ear protection, gloves, wipes, bug spray, sun screen, pens, markers
e Bulletin boards and poppers for each station

e Contact list for everyone volunteering

e Each stake to have a person with a 4wheeler / ATV

Future Test

e Skip spring do a seminar

e Possibly 15t week of October

e Need to schedule before flights for judges expire
e Pirate cluster October is the 3™ weekend

e Let Judges pay for flights, and we reimburse later
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Equipment

e We have 10 holding blinds ( ok for now )
e Need prox 2-4 more

e Have more then enough decoys

e Need 3 bird racks ($170 ea)

o Need wingers ( need 12 to run a test )

Seminar and future training days

e Host HRC judges seminar

e Transition seminar ( started to seasoned)

o Live flyer seminar

e Protrainer seminar

e Possibly a all-female seminar Friday and or Saturday and do everyone on Sunday
e Need to find trainer ( all about the handler )

e Try new location Moore Haven — Curry Island ( no cost per person)

e Members only training day

Ideas / items that need to be further discussed

e Need more new members
e Kelli to try to get transporter to move our birds for less cost ( we have 200 )
e Next training day ( possibly December)



