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On Ki Professional Security Consultant LLimited

Environmental, Social, and Governance Commitments Policy
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On Ki Professional Security Consultant Limited (“OKP” or “the Company”) firmly
affirms that excellence in security, occupational safety, and environmental services is
inherently connected to a steadfast dedication to Environmental, Social, and Governance
(ESG) principles. We are committed to integrating ESG principles comprehensively into
our corporate strategy, daily operations, and service innovations, thereby fostering a
sustainable future for Hong Kong as a responsible corporate entity.
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The Company is committed to complying with all applicable ESG-related laws and
regulations and will reference international best practice frameworks. We encourage all
project partners, associates, suppliers, and contractors to adopt principles consistent with
this policy.
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=  Core Commitments & Implementation Framework #% < R &R {22

To realize our ESG vision, the Company commits to the following actions across three
core pillars, supported by corresponding subsidiary policies.
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1. Environmental 3% 3

We are dedicated to reducing the environmental impact of our operations and
utilizing our professional services to assist clients in accomplishing their
environmental objectives.
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® (Climate Action and Energy Management: Formulate a comprehensive climate
change strategy aimed at systematically quantifying and managing greenhouse
gas emissions. Implement energy conservation measures and pilot initiatives to
integrate low-carbon vehicles into our fleet.
FRAt e g R R KBS R X IR R
a7 aﬂnh#% S AT = N LY E

ESG Policy (Rev. 20251015) Page 1 of 4



R RS ERRERA R I

On Ki Professional Security Consultant LLimited

® Resource and Waste Management: Advocate for waste segregation, recycling,
and minimization at offices and service locations, emphasizing the reduction of
single-use plastics and transitioning towards ‘paperless’ operations.
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® Environmental protection through professional services: Prioritize the
recommendation and utilization of environmentally compliant materials and
technologies within our ecological services, thereby helping clients achieve
regulatory compliance and operational excellence.
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® Biodiversity: Be mindful of and endeavor to minimize the impact of our
operations and services on the natural environment.
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2. Social 7};‘_5

Our employees and the communities we serve are our most valuable assets. We are

committed to cultivating a safe, inclusive, equitable, and opportunity-rich work

environment.
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® Human Rights and Labour Standards: Offer equitable remuneration, guarantee
that working conditions adhere to regulatory requirements, explicitly prohibit
child and forced labour, and uphold the rights to freedom of association and
collective bargaining
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® Diversity & Inclusion: Maintain a work environment that is free from
discrimination, harassment, and unfair treatment, while upholding principles of
equal opportunity in recruitment, promotion, and compensation.
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® Health & Safety: Establish “Zero Harm” as the primary objective by ensuring
all employees operate within a safe working environment, receive
comprehensive training, and are provided with compliant Personal Protective
Equipment (PPE)
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® Training & Development: Offer continuous training in professional skills, ESG
knowledge, and managerial capabilities to facilitate employee growth and
enable the realization of their full potential.
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® Community Investment: Utilize our professional expertise to serve the
community, promote employee volunteering, and support initiatives related to
community safety and environmental education.
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® C(Client Rights: Our Customer Service Code of Conduct guarantees the provision
of high-quality, dependable, and responsible services while safeguarding client
privacy and rights.
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® Supply Chain Management: We oversee and promote enhancements in
environmental and social performance among our key suppliers through our
Supplier Code of Conduct.
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3. Governance E i

Sound corporate governance is the foundation for fulfilling our ESG commitments,
ensuring the Company’s long-term resilience and accountability
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® ESG Governance Framework: The Board of Directors assumes the ultimate
responsibility for ESG matters. An ESG Steering Committee has been
established to oversee the implementation, monitoring, and reporting of ESG

Initiatives.
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® Business Ethics & Compliance: Uphold the highest standards of business ethics,
explicitly prohibiting any form of corruption, bribery, and fraud.
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® Risk Management: Maintain a comprehensive risk management framework to
efﬁciently identify, evaluate, mitigate, and oversee ESG-related risks.
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® Transparency and Stakeholder Engagement: Maintain regular engagement with
stakeholders. A confidential whistleblowing mechanism has been established to
safeguard whistleblowers.
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® [Information Security & Data Privacy: Implement rigorous information security
protocols to safeguard the confidential data of the Company and its stakeholders.
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® The Company shall conduct an annual review of this policy and the progress of the
associated objectives.
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® We will ensure that all employees understand this policy and are equipped with the
necessary training and resources to fulfill their ESG responsibilities effectively.
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The English version of this policy shall serve as the sole binding document. The Chinese
version is provided solely for reference purposes. In the event of any discrepancies, the English
version shall prevail.
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Kwan Chi Leung, Jason B
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