
Western Riding for Everyone 
Goal Setting Toolkit

A comprehensive system for Western riding instructors to assess clients, establish SMART 

goals, and track progress over time. This toolkit supports structured lesson planning, client 

motivation, and measurable program accountability.



ASSESSMENT

The Goal Wheel Assessment

The Goal Wheel provides a visual snapshot of a rider's current abilities 

across eight critical areas. Both client and instructor complete independent 

assessments, rating each category from 1 (very low) to 10 (excellent).

Eight Core Categories:

Horsemanship & Horse Care

Balance & Position

Cue Clarity & Timing

Discipline-Specific Skills

Confidence & Consistency

Show/Performance Readiness

Horse Fitness & Training Level

Mental Focus & Preparation

Reassess every 3-6 months to visually demonstrate progress and identify 

areas needing focus.



DUAL PERSPECTIVE

Client vs. Instructor Assessment

Client Self-Assessment

Riders rate their own satisfaction and 

perceived skill level in each category. 

This reveals their confidence, 

awareness, and areas of concern.

Instructor Evaluation

Instructors independently rate the 

same categories based on observed 

performance. This provides an 

objective, professional perspective.

Gap Analysis

Discrepancies between assessments guide coaching conversations and help prioritize 

lesson focus areas for maximum impact.



SMART FRAMEWORK

Building Effective Goals
Transform riding aspirations into clear, achievable objectives using the SMART framework. Each element ensures goals are well-defined and attainable.

Specific

Define exactly what you want to accomplish, why it matters, requirements needed, and any constraints like budget or time.

Measurable

Identify how to track progress through lesson milestones, video review, trainer feedback, patterns completed, or scores achieved.

Achievable

Confirm the goal is realistic based on current skill level, available resources, motivation, and logical progression steps.

Relevant

Ensure alignment with long-term riding plans, current lifestyle, timing, and personal values in the equestrian journey.

Time-Bound

Set realistic deadlines with clear start dates, milestones at 3, 6, and 12 months, and final achievement target.



SMART Goal Examples

1

Reining Mastery

"I will complete intermediate reining lessons 

and perform a full pattern independently by 

September 30th, practicing 4 times per week 

with video review and monthly trainer 

assessments."

2

Competition Ready

"I will compete in my first Western pleasure 

show by June 30th, taking weekly lessons, 

practicing 3 times per week, and attending 

one clinic to prepare."

3

Trail Confidence

"I will confidently ride 10 different trail 

routes including water crossings and steep 

terrain by December 31st, riding twice 

weekly with gradual exposure to new 

challenges."



ACTION PLANNING

10-Step Action Plan
Break down your SMART goal into concrete, sequential steps with target dates. This roadmap ensures steady progress and accountability.

01

Find qualified Western riding instructor/stable

02

Schedule initial assessment and lesson plan

03

Purchase/acquire necessary tack and equipment

04

Begin regular lessons at established frequency

05

Practice independently between lessons

06

Video record riding for self-assessment

07

Attend clinic or workshop in discipline

08

Set competition/show date if applicable

09

Practice show patterns/trail scenarios

10

Final preparation and goal achievement



Mapping Assessments to Lessons
Use Goal Wheel scores to design targeted lesson plans that address specific weaknesses 

and build on strengths.

Low Balance & Position

Lesson Focus: No-stirrup work, posting exercises, core strengthening drills, position 

checks at walk, trot, and lope.

Low Cue Clarity & Timing

Lesson Focus: Timing drills, pattern breakdowns, slow-motion transitions, video 

analysis of cue application.

Low Confidence & Consistency

Lesson Focus: Controlled exposure to challenges, repetition of familiar patterns, 

positive reinforcement, gradual difficulty increase.

Low Show Readiness

Lesson Focus: Mock shows, pattern polishing, mental preparation techniques, 

competition simulation exercises.



PROGRESS TRACKING

Multi-Level Progress Reviews

Weekly Reviews

After each lesson or practice session, document:

Skills practiced

Immediate feedback

Homework assignments

Quick wins

Areas needing work

Monthly Assessments

Comprehensive evaluation of:

Skill benchmarks reached

Progress toward milestones

Adjustments needed

Challenges encountered

Solutions implemented

Quarterly Reviews

Big-picture analysis including:

Re-score Goal Wheel

Visual progress comparison

Update or set new goals

Celebrate achievements

Plan next quarter

This multi-tiered approach ensures continuous improvement while maintaining motivation through regular acknowledgment of progress.



Resources & Support Checklist

Successful goal achievement requires identifying and securing necessary resources upfront. Use this checklist to ensure all elements are in place.

Instructor/Trainer

Name, contact information, specialization, 

lesson frequency, and cost per session.

Horse/Lease

Horse name, suitability for discipline, 

availability, lease terms, and backup options.

Facilities/Arena

Location, access hours, arena conditions, 

available equipment, and practice space.

Equipment Needed

Tack requirements, safety gear, training aids, video equipment, and 

maintenance supplies.

Budget Allocated

Lesson costs, equipment purchases, show fees, clinic expenses, and 

emergency fund.



Instructor Implementation Guide
This toolkit enables instructors to deliver structured, accountable training programs that demonstrate measurable client improvement.

Initial Assessment

Complete dual Goal Wheel assessments, identify gaps, and discuss client aspirations to establish baseline.

Goal Development

Guide client through SMART framework, create action plan, and establish review schedule with clear milestones.

Ongoing Tracking

Document weekly progress, conduct monthly assessments, adjust lesson plans, and maintain detailed instructor notes.

Progress Demonstration

Use quarterly Goal Wheel comparisons to visually prove improvement, justify training progression, and celebrate success.

"This systematic approach transforms subjective riding instruction into an objective, measurable program that builds client confidence and demonstrates 

professional value."



Goal Wheel Template

Rate each category from 1 (center) to 10 (outer edge). Complete one for client self-assessment and one for instructor evaluation.


