2025 Year End Technology Reality Check
1. Cybersecurity and resilience
Circle Yes or No.
· We have a current, tested incident response and recovery plan for a major cyber event. Yes / No
· We know our top five business critical systems and how long we can afford for each to be down. Yes / No
· We have a clear owner for third party and vendor cyber risk. Yes / No
2. Technical debt and modernization
· We have a simple list of our top legacy or fragile systems with an agreed plan to address them. Yes / No
· We understand where technical debt is slowing delivery or increasing risk in one or two key areas. Yes / No
· We have at least one funded modernization effort that reduces real risk, not just adds new tools. Yes / No
3. Cost, value, and ROI
· We can explain, in business language, what we are getting for the biggest parts of our tech budget. Yes / No
· We have identified systems or tools that can be consolidated or retired in 2026. Yes / No
· We review at least a few key metrics that tie technology to revenue, margin, risk, or experience. Yes / No
4. Team, talent, and capacity
· We have had an honest conversation about burnout and capacity with our technology leaders. Yes / No
· We know which skills we most need to build or buy in 2026. Yes / No
· We have at least one concrete step to make life better for the people keeping the lights on. Yes / No
How to read this
· 0 to 3 “No” answers: you are in relatively solid shape. Focus on the few items that worry you most.
· 4 to 7 “No” answers: you have real exposure. Pick three as priorities for the first 90 days of 2026.
· 8 or more “No” answers: you are carrying significant risk or strain. You may need outside help or a reset of expectations.

