
2026 Tech Stack Leadership Scorecard

A one page conversation guide for CEOs, Presidents, COOs and CFOs to use with their CIO or technology

leader as they plan 2026.

1. Are we getting real, measurable value from our AI and automation investments?

____________________________________________________________

____________________________________________________________

____________________________________________________________

2. How are we reducing cyber and resilience risk as our digital and AI footprint grows?

____________________________________________________________

____________________________________________________________

____________________________________________________________

3. Which legacy systems or architectural decisions will hurt us most if we do nothing in
2026?

____________________________________________________________

____________________________________________________________

____________________________________________________________

4. Where are cloud and SaaS costs drifting away from value, and what is our plan to regain
control?

____________________________________________________________

____________________________________________________________

____________________________________________________________

5. Do we have the data quality, governance and access we need to support our 2026
decisions?

____________________________________________________________

____________________________________________________________

____________________________________________________________

6. Do we have the skills and capacity to run this stack without burning people out?

____________________________________________________________

____________________________________________________________

____________________________________________________________

7. How are we managing AI and tech risk in a way that keeps regulators, customers and our
board comfortable?

____________________________________________________________

____________________________________________________________

____________________________________________________________

Use this sheet in a 45 minute working session. Pick two or three questions to go deep on first. Prepared by Ron Horn, Peak Integrity.


