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Church
Financial
Report

December, 2023 Financial Update

The Church had a very strong December, and the generosity of the Congregation is inspiring to witness.
Following is a summary of our financial results for the Church for the month of December and for the full
year of 2023.

December Year to Date
Actual Budget Fav/(Unfav) Actual Budget  Fav/(Unfav)
Income 58,708 26,843 31,865 339,170 322,100 17,070
Expenses 31,758 31,164 (594) 366,522 387,977 21,455
Operating Income/
{Loss) 26,950 [ 4,321) 31,271 (27,352) [ 65,877) 38,525
Other Income
ERC (COVID relief) 82,596 82,596
Grants
Transfer from
Reserves 3,663 3,663 -0- 44,000 44,000 -0-
Investments
Gain/ (Loss) 17,864 -0 - 17,864 43,442 -0 - 43,442
Net Income 48,477 658 49,135 142,686 (21,877] 164,563

If you have any guestions, please contact me or any member of the Finance Committee.
Respectfully Submitted,

Winston Asai  Chair = Finance Committee




2024 Operating Budget

The Administrative Board approved the Church’s operating budget for 2024 and is presented below:

2024 2023 Favorablef
Description Budget Actual {Unfavarable)  Comments, etc.
Income
Pledges 324,000 317,294 6,706
Other 21,500 26,952 (5,452)
Total Income 345,500 344 246 1,254
Expenses
Salaries, etc. 228,111 203,598 (24,513)
Other Expenses 164,799 162,924 (1,875)
Total Expenses 392,510 366,522 (26,388)
Operating Incomef(Loss) (47.410) (22.276) (25,134)
Other Income/(Expense)
ERC (Covid Relief) 0 82,596 (82,586)  One time COVID relief funds
Transfer from Reserves 0 44,000 (44,000) Contingency reserves
Investments Gain/(Loss) (1] 38,366 (38,366) Imvestment gains/{losses)
Total 0 164,962 (164,962)
Net Income / (Loss) (47,410 142,686 {190,096)
Motes:

1. We are budgeting for a loss as the Church continues to be in a "rebuilding mode”. The generosity of the
congregation is always inspiring to witness.

2. The basic premise of the budget was to retain current Church staff and to retain / grow the Church’s
programs and ministries and to utilize the 2023 Surplus for the year 2024,

3. The Other Income / [Expenses) that occurred during 2023 are explained above, and the COVID relief funds
and Contingency Reserves are “One Time Events” that will not occur in 2024.

The Investments Gain/(Loss) category results from the Church's investments in certain funds managed by
the Faith Foundation Morthwest, the investment arm of the Pacific Northwest United Methodist Church

organization.

If anyone has any guestions regarding this year's budget, please contact me or any member of the Administrative
Board or Finance Committee.

Respectfully Submitted,

Winston Asai
Chair — Finance Committee
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Salmon Creek United Methodist Church
LONG TERM REPLACEMENT FORECAST (Next 5 year Funding Request)
Board of Trustees (Revised 5/16/2019) Updated 1/2/2024

MAINTENANCE FORECAST COSTS ESTIMATE 2020 2021 2022 2023 2024
Carpet - Sanctuary main areas 2000 SqFt

(all 4800 sq ft) (note 5, 6) 54,500 57,000
Carpet - Narthex area 2600 5gFt (note 6) 55,850

Carpet - Offices, 5t Paul Rm, hallways 3600

SqFt (note 6) $4,050  $4,050
Carpet - Daycare rooms and hallway 6400

SqFt (note 6) 514,400

Carpet - Fellowship Hall 28005qFt (note 6) 56,300

Carpet - FMC Rooms, Hallway (note 7) $15,000
Entrance Carpet Front and Rear Main Bldg

Carpet - total 25,0005qgFt

HVAC, Gas Furnace and Combo Unit

Replacement (notes 1, 2) 535,000 $35,000 $35,000 535000 S$70,000
Parking Lot Lighting and Poles Note 10 51,000 55,000
Roof Main Building Replacementin 10 yrs

(note 3) $5,000 $5,000 5000 $5,000 $5,000
Painting - Sanctuary 6000 sq ft (note 12) 57,000

Painting - Gym, stage (note 8) $10,000
Gym Floor Resurfacing, leveling work (note

9) $5000 $5,000 $5000 $5,000 $5,000
Replace Main Doors, hardware (8 total) 52,000 52,000
Parking Lot add'l repaving (Paved 2016 -

$75,000 - note 4) $10,000 $15,000
Inflation Estimate (10% adder)

Original Estimate / Target Funds needed Total 5 Yr:

Remaining Work based on 2018 estimates

Remaining
cost / work
Total 5¥r Update Info todo
$13,872- 8/20 S0
$11,500
54,367 -8/20 S0
$5,850
$8,100
$8,100
~$52,000FIr'g + $0
$14,400 $8,307
$6,300 Mitigation S0
$15,000 $15,000
51,437 S0
$61,150 Remaining:’ $23,100
2/21- 523K, $139,000
$210,000 2/22 -548K =571K
$6,000 $1,100 50
$25,000
$25,000
Trustees $1000 50
57,000 paint, etc
510,000 510,000
$25,000
$25,000
$4,000 Note 13 S0
2022 Seal & 510,000
$25,000 Stripe - $15,240
$10,045 23,500
$384,095
$255,600
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