Success Story #2

Diverse Portfolio Management For Fortune 150 Company

Managed and oversaw all aspects of the real estate portfolio which included
6 programs with over 250 projects within the North Carolina, South Carolina,
Texas and Florida footprint. This portfolio was worth over $18 million in assets.
Through this program, we were able to, from initial needs analysis, provide
strategy, scope determination and implementation planning through
resource workload delegation and complexity modeling

Key Accomplishments

Set up controls around data integrity so oversight and communication could
consistently deliver reporting allowing for programs and projects to be delivered on
time and within budget

Through dashboard reporting, | utilized my ability to read and track trends to better
inform stakeholders of upcoming operational impacts and risks

Within the portfolio managed security, sighage, decommissioning, ADA, and
Infrastructure programs that contained an average of 8 projects per program

Conducted initial needs analysis, scope determination and planning through workload
delegation, as well as created reporting allowing for program delivery on-time and
within budget
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