Success Story #1

Strategic Planning, Portfolio & Program Management For a Fortune 300

Collaboration across the organization for portfolio, program, and project
execution. Advised and coach senior and mid-level leadership teams on
strategic plans, complexity and risk with an awareness of resource
constraints and the work environment.

Key Accomplishments: -

Managed acquisition portfolio of 29 stores for synergies in contracts, cost alighment
and savings for CFO. CFO Priority #2 2022 -

Revolutionized operations by launching, ahead of schedule and on budget, first E-

commerce website that allows customers to purchase automobiles completely online.
CEO/CFO Priority #1 2021 -

Selected to spearhead a high-impact steering committee who influenced the CEO to
restructure the technology function and fund a CTO position, which led to significant cost
reductions as well as improvements in the quality of the company’s data. -

Strategic Program Leader: Created governance and framework for product development
of acquisition appraisal/purchase tool to address changes in the market and mitigate
supply chain challenges. Led Phase 1 for MVP, Phase 2 for Scaling
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