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SOLUTIONS



Who we are

M2T is dedicated to empowering clients with
innovative solutions, strategic insights anad
sustainable growth. Our mission is to be a
trusted partner in driving success for our clients.




M2T is a veteran owned Australian company established

to provide timely specialist solutions to a range of clients

MEMBERS

Jacinta Dubojski

Director Training

Ex Tafe NSW

Founder: Just Another Girl Project

Brenden Matthews
C Director
Ex-Defence Chief Engineer

Ex-Defence program manager
20 years Defence experience

All employees are Australian Government security cleared




Locations

LOCATIONS

O Brisbane
Adelaide
O O O Sydney
O O Canberra (HQ)

Melbourne

Perth




Our solutions

Z;

CONSULTANCY

M2T can increase clients
operating capacity through
outsource of deliverable based
work packages. M2T has assets
readily available to support.

GLOBAL SUPPLY

M2T Global provides tailored
solutions to its Clients. M2T is
always looking for new innovative
oroducts to support.

TRAINING

M2T Training works with their
clients to develop unique
specialised courses to upskill staff.




Consultancy

M2T can increase clients operating
capacity through outsource ot deliverable
based work packages. M2T has assets
readily available to support.




Professional services

ENGINEERING PROJECT MANAGEMENT
20" YEARS EXPERIENCE 20" YEARS EXPERIENCE
Services Services
Defence engineering: - Defence project management:
- GWEO - GWEO
— Land materiel — C4l
— C4] - Scheduling
— EMI specialists - Risk management

— Littoral capabilities
Technical publications
Technical writing and bid development

Key staff achievements
400 Phase 2 main armament
MARPLEX
Key staff achievements
400 Phase?2 including ATGM contract
ICT/ERP
IAMD
L8116 / L9907 / 8160

COMMERCIAL SERVICES
5* YEARS EXPERIENCE

Services
ASDEFCON experts
Commonwealth procurement trained
Contract negotiations
Approach to markets solutions
Industry hosting including internationals

Key staff achievements
Defence GWEO RFI industry briefing
Quickest Defence GWEQO procurement




Professional services continued

LOGISTICS
10* YEARS EXPERIENCE

Services
Technical publications
Technical writing and bid development
International freight
DG experts
ChemAlert and Australian SDSs experts

Key staff achievements
Freight of DG over seven countries
UAS and counter UAS
IAMD

AUDITING
10* YEARS EXPERIENCE

Services
Auditing plans / schedules
Lead auditing
Report writing
External / independent services

Key staff achievements
WHS Act 2011 overhaul
Defence audits on materiel

DATA
7* YEARS EXPERIENCE

Services
Dashboards
Bots and Al

Key staff achievements
built the AEC dashboard for 2023
One Voice Referendum
COVID-19 Dashboard for the AEC during the
2022 Federal Election to inform operational
decision making
Developed self-service visualisation tools
for the 13,000 United Nations staff members
in South Sudan as the IM, Bl and Data
Operations Team Lead
Created a data analytics integration tool for
the ADF’s Directorate of Recruiting — Army




Global

M2T Global is specialising in thermal
batteries to provide tailored solutions
to its Commonwealth clients.




@ Solutions

MARKETS

Mining sector Maritime environment (including oil rigs)
Defence sector Recreational sector

PRODUCTS

Underwater unmanned systems Land unmanned systems

Aviation unmanned systems Specialised battery solutions




Training == WAPNLE 7 32 =

M2T Training work with clients
to develop unique and specialist
courses to upskill staft.




Courses to upskill

IN PERSON AND
ONLINE VIRTUAL COURSES

Curriculum at www.m?2ts.com.au

FUNDING

M2T Training has submitted
Government grants in support with
the Shadow Ministers to subsides
the School of Business courses.

M2T Training is currently developing
Explosive Ordnance Short Courses,
with the intent to seek Government
Funds and endorsement.

MARKETING

M2T Training has commenced
Australian marketing and branding.

M2T Training will feature on
the daily television shows
commencing Dec 23 / Jan 24.
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www.m2ts.com.au S O LU T‘ O N S admin@m22ts.com.au



