AdaptQ Score: 87 / 100

Elon Musk’s Adaptive Intelligence
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Source:
Publicly available
biographical data,

interviews,
leadership
behaviors, and
career milestones

AdaptQ

Musk’s AdaptQ Breakdown

___________________________________________________________________

Quotient Score (out of 10)
R.Q. (Resilience Quotient) 8/10

E.Q. (Emotional Quotient) 5/10

L.Q. (Learning Quotient) 10/10

.Q. (Intelligence Quotient) 9/10

C.Q. (Curiosity Quotient) 10/10
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Musk’s AdaptQ Breakdown

___________________________________________________________________

Quotient Score (out of 10)

R.Q. (Resilience Quotient) 8/10
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< E.Q. (Emotional Quotient) 5/10 )

Let’s focus on his
development

opportunity! L.Q. (Learning Quotient) 10/10

.Q. (Intelligence Quotient) 9/10

C.Q. (Curiosity Quotient) 10/10
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While persuasive and inspirational to followers, Musk has faced

criticism for poor interpersonal handling—harsh workplace
cultures, emotional volatility on social media, and limited

empathy for employee well-being in certain phases.

________________________________________________________________________________________________________
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¢ Emotional Intelligence (EQ) — 5/10

e Pattern: While capable of visionary leadership, Musk's
leadership style has been called abrasive, overly

demanding, or lacking in emotional tact.

* Like this: Many high-1Q leaders find EQ a blind spot—Tlike

The power is there, but control and smooth navigation

suffer.

* People with this area of improvement often find that...
slowing down to acknowledge team emotions, building
psychological safety, and consistent communication can

multiply their influence—especially at scale.

driving a powerful car without the best handling system.
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~~ Tips to Enhance AdaptQ (Even at Elite
Levels)

1. Build EQ Muscle
Like elite athletes train reflexes, even visionary leaders

benefit from EQ coaching.

* Use regular feedback loops from teams to fine-tune

leadership impact.

* Try active listening frameworks (e.g., "repeat, reframe,

respond”).

___________________________________________________________________________________________________
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Musk vs Other Leaders

RQ: Resilience | EQ: Emotional | LQ: Learning | 1Q: Cognitive | CQ: Curiosity
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How is AdaptQ calculated?

A dynamic score blends 1Q, EQ, resilience, learning agility
and curiosity* to reveal how ready you are to thrive in
uncertainty, complexity and fast-evolving environments.

F——————————— e —_————_—_—_—_—_—_—_—_—_—_—_—_—_—_—_—_—_—_—_—_—_—_—_—_—_—_—_—_—_—_—_—_—_—_—_—_—_—_—_—_—_—_—_—_—_—_—_—_—_—_—_———_——

L
25%

CQ
15%

Source: Key Skills in WEF’s 2025 Future of Jobs Report
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AdaptQ© : Adaptive Quotient measures Adaptive Intelligence
Ability to evolve, thrive and lead through uncertainty by integrating 5 quotients.

B 1Q (Intelligence Quotient)
Ability to think logically, solve problems, and analyze information.

i | EQ (Emotional Quotient)

i Ability to understand, manage, and express emotions effectively.
i CQ (Curiosity Quotient)

| Desire to explore, question, and learn beyond the known.

LQ (Learning Quotient)
Capacity to unlearn and relearn quickly in changing environments.

RQ (Resilience Quotient)
Ability to bounce back from setbacks and stay grounded under pressure.
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AdaptQ Use Cases—Workplace

___________________________________________________________________________________________________

1. Hiring and Role Fit Analysis
2. Learning & Development Strategy
3. Change Management Initiatives
4. Team Composition & Diversity

5. Leadership Development Programs
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AdaptQ Use Cases—Education

___________________________________________________________________________________________________

1. Student Self-Awareness Development
2. Career Readiness Assessment
3. Human Skills Index for Curriculum Design
4. Growth Tracking Over Time

5. Mentor Augmentation

__________________________________________________________________________________________________
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ADAPTIVE INTELLIGENCE IS
NOW A CRITICAL META-SKILL
AdaptQ fFoOR FUTURE-READINESS!

Want to measure & nurture the
adaptive quotient of your
employees or students?

Drop your request to be a part of our on-going
pilot and we’ll send you the on-boarding
details:

hello@play2transform.com

For research method and more details, visit
www.play2transform.com/adaptq
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