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Arts Against Racism workshops: turning intent into action 

We are creating a fair and inclusive future for everyone who works at or enjoys the arts, theatre, 

dance, literature, museums, film, musicals, and beyond. But – we can’t do it alone. 

Inc Arts UK is inviting individuals, cultural organisations and leaders across the UK to join us in 

shaping a national strategy on anti-racist action in the creative sector, and develop a cross-

sector programme that will support organisations to make positive, inclusive change.  

In September 2021, we begin a series of collaborative workshops, where we welcome your 

contribution to shaping strategy and outcomes for the sector. 

Arts Against Racism builds on the relationships that Inc Arts are continually developing with 

venues, artists, creative leaders, and membership bodies. The campaign kicks off by initiating a 

series of advocacy groups that will collaborate to build the main pillars of the campaign – A 

Code of Conduct, Celebration, Reporting, Monitoring and Accountability and 

Engagement. These will all be developed through workshops taking place from October to 

December 2021.  

We want to collaborate with the sector, and actions for this campaign will be built with ethnically 

diverse people within arts and culture. See more details about to how to sign up below. We 

welcome everyone to join these workshops – the more, the merrier! 

 

CONDUCT > REPORT > MONITOR > CELEBRATE > ENGAGE  
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CONDUCT > REPORT > MONITOR > CELEBRATE > ENGAGE  

 

1. CONDUCT: Code of Conduct This workshop aims to build a fit-for-purpose 

code of conduct to be followed by arts and culture organisations, venues and 

audiences alike, that works across all art forms.  

Sign up to CONDUCT workshops here. 

 

2. REPORT: Reporting - We have strong evidence from the thousands of 

ethnically diverse arts workers who’ve engaged with us that it is vital to have an 

independent space for raising concerns, and ensuring that they are heard and 

understood. This workshop will develop what that workable reporting mechanism 

will look like for the arts and culture sector.  

Sign up to REPORT workshops here. 

 

3. MONITOR: Monitoring and Accountability Earlier this year, Inc Arts launched 

the Unlock anti-racist toolkit. This enables like-for-like comparisons on the core 

actions that organisations and workers can take to building equality, inclusivity 

and diversity. This workshop will explore how we to monitor, benchmark and 

account for anti-racist action in the sector. 

Sign up to MONITOR workshops here. 

 

4. CELEBRATE: Celebration and reward – How do we recognise, celebrate and 

commemorate those that are making positive steps, implementing change in the 

sector, and demonstrating best practice in inclusive action? And how do we 

facilitate this celebration for freelancers and individuals – as well as 

organisations? This workshop will put together a framework for how we can shine 

a light on those who are leading the way in positive change. 

Sign up to CELEBRATE workshops here. 

 

5. ENGAGE: Engagement - How do we communicate Arts Against Racism to the 

world, and how do we engage our audiences in anti-racist action? This workshop 

will explore how best to disseminate examples of inclusive behaviours, 

https://incarts.uk/arts-against-racism
https://www.eventbrite.co.uk/e/arts-against-racism-workshop-conduct-code-of-conduct-tickets-169857411089
https://www.eventbrite.co.uk/e/arts-against-racism-workshop-report-tickets-169859013883
https://www.incartsunlock.co.uk/
https://www.eventbrite.co.uk/e/arts-against-racism-workshop-monitor-tickets-169863906517
https://www.eventbrite.co.uk/e/arts-against-racism-workshop-celebrate-celebration-and-reward-tickets-169859174363
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productions, actions, and teams across the cultural sector. What else should we 

as a sector be doing to build inclusion? This will be a space to share your ideas 

for collaborative and inclusive action in the sector. 

Sign up to ENGAGE workshops here. 

 

Beyond the workshops we'll be building a steering group to inform the campaign, 

provide governance across the campaign pillars. Our ambition for the future is to 

provide reports on progress across the sector that are rich with data insights into areas 

for development and support; as well as providing a great platform for inclusive 

community engagement across the sector. More details to follow in 2022. 

  

https://incarts.uk/arts-against-racism
https://www.eventbrite.co.uk/e/arts-against-racism-workshop-engage-tickets-169859994817
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ARTS AGAINST RACISM WORKSHOP SCHEDULE AUTUMN/WINTER 2021-22 

 Tuesday  Weds  Thurs 

w/c 4th Oct 

11am-1pm 
5/10 - SESSION 1:  

REPORT 
6/10  - SESSION 1: 

MONITOR 
 

4-6pm 
5/10 - SESSION 1: 

CONDUCT  
6/10 - SESSION 1: 

CELEBRATE  
7/10 - SESSION 1:  

ENGAGE 

 

w/c 1st Nov 

11am-1pm 
2/11 - SESSION 2:  

REPORT 
3/11  - SESSION 2: 

MONITOR 
 

4-6pm 
 

2/11 - SESSION 2: 
CONDUCT 

3/11 - SESSION 2: 
CELEBRATE 

4/11 - SESSION 2:  
ENGAGE 

 

w/c 6th Dec 

11am-1pm 
7/12 - SESSION 3: 

REPORT 
8/12  - SESSION 3: 

MONITOR 
 

4-6pm 
7/12 - SESSION 3: 

CONDUCT 
8/12 - SESSION 3: 

CELEBRATE 
9/12 - SESSION 2:  

ENGAGE 

 

w/c 10th Jan 
2022 

11am-1pm 

11/1/22 - ROUND 

UP SESSION:  
REPORT 

12/1/22 - ROUND 

UP SESSION:  
MONITOR 

 

4-6pm 

11/1/22 - ROUND 

UP SESSION:  
CONDUCT 

12/1/22 - ROUND 

UP SESSION:  
CELEBRATE 

13/1/22 - ROUND 

UP SESSION:  
ENGAGE 

 
END OF JANUARY 2022 - ARTS AGAINST RACISM LAUNCH  
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1. CONDUCT: Code of conduct 

The industry needs to establish a code of conduct as a baseline for inclusive behaviours in arts 

workplaces and spaces, for ourselves, our colleagues, our partners and our audiences. This 

code of conduct needs to be built through cross-sector collaboration, and agreed upon 

collectively by those working in the arts sector. 

The code of conduct workshops will draw on the experiences of the industry to decide on 8 – 10 

principles of professional responsibility and anti-racist conduct that should be included in every 

organisation’s internal and public-facing policies.  

This code of conduct will be agreed upon by every organisation that signs up to Arts Against 

Racism, and adopted within their workplaces and spaces. 

This workshop will not only build a code of conduct for the sector, but will also discuss areas for 

endorsement within and outside the sector, and will be put to Inc Arts’ ethnically diverse cohort 

for peer-review and feedback.  

Sign up here: https://www.eventbrite.co.uk/e/arts-against-racism-workshop-conduct-code-of-

conduct-tickets-169857411089  

 

CONDUCT workshop schedule: 

 Tuesday  

5th Oct 4-6pm 
5/10 - SESSION 1: 

CONDUCT  

 

2nd Nov 

 

4-6pm 
 

2/11 - SESSION 2: 
CONDUCT 

 

7th Dec 4-6pm 
7/12 - SESSION 3: 

CONDUCT 

 

11th Jan 2022 4-6pm 
11/1/22 - ROUND UP SESSION:  

CONDUCT 

 
END OF JANUARY 2022 - ARTS AGAINST RACISM LAUNCH  

 

https://incarts.uk/arts-against-racism
https://www.eventbrite.co.uk/e/arts-against-racism-workshop-conduct-code-of-conduct-tickets-169857411089
https://www.eventbrite.co.uk/e/arts-against-racism-workshop-conduct-code-of-conduct-tickets-169857411089
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2. REPORT: A reporting mechanism  

For just over a year Inc Arts has also been operating a safe space reporting mechanism, and 
given free counselling, mediation and conflict resolution to those in the arts and cultural sector 
who have experienced racism in arts organisations. Through this we’ve built up strong 
intelligence on common abuses within the arts and cultural sector. 

Through its work with over 1000 ethnically diverse people working in the sector, diverse 
advocacy groups and artistic and cultural leaders, Inc Arts has identified the need for sector-
wide: 

• Independent monitoring of inclusive activity in creative and cultural spaces 

• Independent reporting of non-inclusive behaviours 

• Transparency of sanction and reward on issues relating to protected characteristics. 

We want this workshop to be an active part of the current dialogue around the development of a 
sector-wide mechanism for reporting bullying and harassment. We are keen to ensure that Arts 
Against Racism has a strong voice in supporting wider national initiatives – while also ensuring 
that a sector-wide reporting mechanism delivers what the sector needs on all areas mentioned.  

A reporting mechanism is essential to the thinking into an effective, long-term approach to 
supporting a more inclusive cultural sector, and so we invite all to join us as we work out what 
this space looks like. 

Sign up here: https://www.eventbrite.co.uk/e/arts-against-racism-workshop-report-tickets-

169859013883  

 

REPORT workshop schedule: 

 Tuesday  

5th Oct 11am-1pm 
5/10 - SESSION 1:   

REPORT 

 

2nd Nov 
 

11am-1pm 
2/11 - SESSION 2:  

REPORT 

 

7th Dec 11am-1pm 7/12 - SESSION 3: REPORT 

 

https://incarts.uk/arts-against-racism
https://www.eventbrite.co.uk/e/arts-against-racism-workshop-report-tickets-169859013883
https://www.eventbrite.co.uk/e/arts-against-racism-workshop-report-tickets-169859013883
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11th Jan 2022 11am-1pm 
11/1/22 - ROUND UP SESSION:  

REPORT 

 
END OF JANUARY 2022 - ARTS AGAINST RACISM LAUNCH  

 
 

3. MONITOR: Monitoring and Accountability  

Earlier this year, Inc Arts launched the Unlock anti-racist toolkit. This enabled like-for-like 

comparisons on the core actions that organisations and workers can take to building equality, 

inclusivity and diversity. This workshop will explore how we should continue to monitor, 

benchmark and account for anti-racist action in the sector. 

What questions should we be asking? What are the standards we should set in anti-racist 

action? Who should be evaluating this action? How can we measure change? 

 

 Sign up here: https://www.eventbrite.co.uk/e/arts-against-racism-workshop-monitor-tickets-

169863906517  

MONITOR workshop schedule: 

 Wednesday 

6th Oct 11am-1pm 
6/10 - SESSION 1:   

MONITOR 

 

3rd  Nov 
 

11am-1pm 
3/11 - SESSION 2:  

MONITOR 

 

8th Dec 11am-1pm 8/12 - SESSION 3: MONITOR 

 

12th Jan 2022 11am-1pm 
12/1/22 - ROUND UP SESSION:  

MONITOR 

 
END OF JANUARY 2022 - ARTS AGAINST RACISM LAUNCH  

 

https://incarts.uk/arts-against-racism
https://www.incartsunlock.co.uk/
https://www.eventbrite.co.uk/e/arts-against-racism-workshop-monitor-tickets-169863906517
https://www.eventbrite.co.uk/e/arts-against-racism-workshop-monitor-tickets-169863906517
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4. CELEBRATE: Celebration and Reward 

We see level importance for giving space to positive change as well as negative. This working 

group will have the pleasure of building a framework to recognise and reward those 

demonstrating best practice in making positive steps to implement inclusive change. We also 

see an urgency for shaping something for freelancers in the sector to celebrate the work they 

contribute through collaboration with these organisations and the wider community. 

Join us in crafting all the ways we can celebrate the wonderful artists and organisations with 

best practices, accomplishments and contributions. 

We invite you to join us at the CELEBRATE workshop to build, develop and determine how Arts 

Against Racism can best recognise this work.  

 Sign up here: https://www.eventbrite.co.uk/e/arts-against-racism-workshop-celebrate-

celebration-and-reward-tickets-169859174363  

 

CELEBRATE workshop schedule: 

 Wednesday 

6th Oct 4-6pm 
6/10 - SESSION 1:   

CELEBRATE 

 

3rd  Nov 
 

4-6pm  
3/11 - SESSION 2:  

CELEBRATE 

 

8th Dec 4-6pm 
8/12 - SESSION 3:  

CELEBRATE 

 

12th Jan 2022 4-6pm 
12/1/22 - ROUND UP SESSION:  

CELEBRATE 

 
END OF JANUARY 2022 - ARTS AGAINST RACISM LAUNCH  

 
 

https://incarts.uk/arts-against-racism
https://www.eventbrite.co.uk/e/arts-against-racism-workshop-celebrate-celebration-and-reward-tickets-169859174363
https://www.eventbrite.co.uk/e/arts-against-racism-workshop-celebrate-celebration-and-reward-tickets-169859174363
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5. ENGAGE: 

Our #ActAgainstRacism pilot with Lyric Hammersmith showed that audiences want to engage, 

and want their organisations to engage more deeply with anti-racist work.  

Work with us to develop effective ways to disseminate examples of inclusive behaviours, 

productions, actions, teams across the cultural sector. 

And what else should we as a sector be doing to build inclusion? This will be a space to share 

your ideas for collaborative and inclusive action in the sector. 

Sign up here: https://www.eventbrite.co.uk/e/arts-against-racism-workshop-engage-tickets-

169859994817  

 

ENGAGE workshop schedule: 

 Thursday 

7th Oct 4-6pm 
7/10 - SESSION 1:   

ENGAGE 

 

4th Nov 
 

4-6pm 
4/11 - SESSION 2:  

ENGAGE 

 

9th Dec 4-6pm 
9/12 - SESSION 3:  

ENGAGE 

 

13th Jan 2022 4-6pm 
13/1/22 - ROUND UP SESSION:  

ENGAGE 

 
END OF JANUARY 2022 - ARTS AGAINST RACISM LAUNCH  

 
 

 

 

 

 

https://incarts.uk/arts-against-racism
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Venue and Accessibility information: 

• All of the workshops will be hosted virtually via zoom.  

• Workshops will have live automated captions 

• BSL interpreters can be provided upon request. Please contact team@incarts.uk and let 

us know which workshop you will be attending. 

• For any other access requests please contact team@incarts.uk and let us know which 

workshop you will be attending. 

 

https://incarts.uk/arts-against-racism
mailto:team@incarts.uk
mailto:team@incarts.uk

