
 

   
 

A Roadmap for Inclusion 
Inc Arts Anti-Racism Training for the Cultural Sector 
 

Thank you for approaching Inc Arts to work with you to support inclusive best practice. 
 
About Inc Arts    https://incarts.uk  
Inc Arts is a national collective that champions the creative, economic and contractual rights of the UK’s 
ethnically diverse workforce. We work collaboratively across the cultural and creative sector, creating 
peer-led solutions to redress under-representation and the lack of diversity within the UK’s creative 
workforces.   
We do this through  

• Delivering training and anti-racism consultancy, including creating bespoke solutions to 
creative organisations 

• Research and advocacy, with diverse perspectives at the core 

• Providing a network of advice, support and fellowship to the diverse arts workforce, across all 
art forms and seniority, and throughout the UK.  

 
Formed in 2019, Inc Arts Founder and Director Amanda Parker has a track record in campaigns 
management and delivery across the arts, cultural and education sector, as well as communications 
campaigns management for local and central government. Her work in inclusion and engagement 
spans 20 years and includes the Stephen Lawrence Foundation award, a Commission for Race and 
Equality Award, and MIND Mental Health in the Media award. Change programmes include devising 
and implementing the recruitment and awareness campaign for the launch of BBC Radio 1Xtra.  

 
All-through Inclusion 
Board of Trustees 
We believe that the board of trustees is vital to the success of any organisation’s inclusion strategy.  
An engaged and committed board makes the difference by ensuring inclusion is systemic, embedded 
and regularly monitored. The board’s leadership sets the tone and the standard for excellence.  
 
When the board feels confident in its understanding of its mission, purpose and role in championing 
and facilitating inclusion, then it is able to play an active role in ensuring the people, processes and 
policies are in place that attracts a workforce that celebrates difference and retains diverse talent.  
 
Workforce 
Evidence by McKinsey and others show a diverse workforce can be up to 87% more productive. If your 
work teams have the tools to both tackle racism and actively promote inclusion, then the team 
workforce, and their behaviours will have relevance and resonance with the communities they work 
with.  
 
Audience 
Audiences increasingly make purchasing decisions based not just on pricing, but on brand authenticity. 
When your team is authentically diverse, then your audience will diversify too. The same applies to 
membership. When a space is authentically inclusive, your membership become your ambassadors, 
creating an inclusive virtuous circle.  
 
Inc Arts works with board members, staff and membership bodies to help organisations progress their 
journey towards inclusive change.  
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Process 
We believe in positive, kind and inclusive support. Dignity is unconditional: curiosity is mandatory! 
 
 
TRAINING MENU: 
 
Anti-racism Training For Teams 
A 4-hour introduction (over 2 x 2-hour sessions).  
At the end of the 4-hour series attendants will:  

• have an informed understanding of what racism is, how it is manifested, and its impact on 
others.  

• have an understanding of principles of inclusive practice and practical tips to take individual 
action.  

We establish a knowledge ‘base line’ of understanding from which organisations can take informed and 
collective action for inclusive change.  
 
Embedding Inclusion For Leaders 
An 8-hour deeper dive (over 4 x 2-hour sessions). 
A bespoke series, with additional time dependent on business need. 
The 4 x 2-hour sessions allow leaders an opportunity to go through everything included in the four hour 
training as well as:  

• reflect and revise understanding of personal bias and racism,  

• invite business area leaders to interrogate their responsibilities and deliverables in taking anti-
racist action 

• explore strategies for building inclusive environments through an introduction to Inc Arts Unlock 
– a free online tool with over 120 anti-racist actions that can be cascaded through 
organisations. 

 
Staying Resilient 
Training for Ethnically Diverse Staff and Freelancers (over 2x 2 hour sessions or 4 x 2 hour sessions).   
Because many ethnically diverse participants aren’t always comfortable attending an anti-racism 
training with white colleagues we have developed this training which covers much of the same material 
but is centred around their experiences and needs. 
At the end of the 4 hour series attendants will: 

• have a deeper understanding of history and context 

• have a deeper understanding of how racism impacts the body 

• have a portfolio of strategies to support their emotional well-being and effectiveness in the 
workplace 

• have a forum within which to be heard and have their experiences validated by trainers with 
lived experience. 

 
 
OVERVIEW 
At the end of all workshops, participants will: 

• have a greater understanding of racism: where it comes from, what it looks like, feels like, and 
how it manifests itself in systems and processes 

• be able to confidently use inclusive language with reference to and about protected 
characteristics and socio-economic status  

• have a menu of strategies to call on to individually recognise and collectively mitigate bias and 
racism at work and beyond 



 

   
 

• be equipped with practical tips on how to create and sustain an inclusive working environment. 
 
For more information on training fees, methodology, format, content and process contact 
business@incarts.uk  
 
To discuss training further and/or discuss bespoke solutions, contact business@incarts.uk  
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