
   
 

   
 

 
 

 

#ArtsAgainstRacism 

 

Inc Arts Consultancy 

 

Inc Arts are specialists in Anti-Racism Consulting in the arts. In the last year we have 

worked with over 50 organisations across the arts and cultural sector, from small 

community and participatory organisations to large scale, internationally renowned theatre 

companies and museums in every region of the UK. There’s a huge variety of difference in 

needs and wants from each organisation - but one thing is common to all: the commitment 

to active anti-racist action and the identification of the need for positive change to ensure 

an inclusive and progressive way of working.  

 

Disciplines 

 

We have hands on practical expertise in the following areas: 

 

• Theatre 

• Writing 

• Dance 

• Visual Arts 

• Museums 

• Music 

• Charitable Foundations specialising in the arts 

• Working with Consortiums 

  

How can Inc Arts work with you for positive change? 

 

• Unlock Accountability Framework – a free online tool to support your organisation in 

its anti-racism initiatives. We offer bespoke workshops, guidance and advice on how 

best to use this resource for your organisational needs. 

• Anti-Racism Strategies – deep-change support in the creation and implementation of 

strategies that can affect practical, long-term change. 
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• Listening Sessions – a temperature check for the organisation from your ethnically 

diverse workforce, moderated by us confidentially and with emotional well-being 

support on hand. 

• Coaching Sessions – for leadership and department heads  

• Facilitation – for conferences and Away Days 

• Speaking Engagements – fielding speakers for conferences and symposia 

• Thought Leadership – around a variety of business activities for the sector 

• Reaching Diverse Audiences – creation of strategies to support long term 

relationship-building. 

• Document Review and Equality Impact Assessments – supporting you in creating 

truly anti-racist policies and procedures. 

• Speak Out Safely - a confidential, anonymised, third-party feedback service, so you 

have a safe and trusted way to do continuous assessment of your anti-racism 

initiatives and their impact on your staff and freelance workers. 

• Crisis Management – providing support and advice during a crisis situation that may 

have arisen. 

• Grievance Investigations – acting as a neutral third party to ensure that any 

grievance is handled sensitively and appropriately through the lens of race and 

ethnicity. 

• Mediation – acting as a neutral third party to broker solutions for the benefit of all 

parties in a way that allows the organisation to learn and move forward positively. 

• HR & Recruitment – everything from how to phrase job advertisements to which 

channels to use, to creating a longer-term strategy on becoming a preferred 

employer 

• Anti-Racism Training – for staff socialised as white 

• Staying Resilient Training - for ethnically diverse workforce 

• Regrouping Sessions – to bring all affinity groups back together focused on one 

mission 

• Research Projects – including desk-based research, surveys, comms support, 

interviews and more. 
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Deep Change Consultancy  

Our consultants are members of the British Academy Film and Television Arts (BAFTA), 

Associate of the Institute of Consulting, Alumni of the Black Europe Social Leadership 

programme and of the Node Centre for Curatorial Studies. 

Their best practice knowledge encompasses the ISO 30415:2021 Standard Human 

Resource Management Diversity and Inclusion as well as the British Standard BS 76005 

framework Valuing People Through Diversity And Inclusion. They contributed to 

multidisciplinary academic knowledge related to literature, narratives approaches and 

competency management.  

Our consulting methodology is rooted in organisational change and management 

consultancy practices including:  

• arts management,  

• action learning facilitation 

• business management, 

• change management, 

• coaching, 

• collaborative coaching, 

• communication strategy, 

• creative problem solving, 

• group coaching, 

• knowledge management, 

• leadership coaching, 

• management consultancy, 

• organisational change, 

• positive psychology, 

• risks management, 

• skills development, 

• social leadership, 

• social psychology, 

• trauma informed practice.  
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Methodology 

Our training draws on the work of such experts in the field as Professor Jonathan Haidt, 

Kimberle Crenshaw, Robin DiAngelo PhD, Professor Ibram X. Kendi and Otto Scharmer. 

 

Between them, our training team have decades of experience and qualifications including 

Centre for Effective Dispute Resolution (CEDR) Accredited Mediator status (commercial 

and professional), External Grievance Investigation, membership of the International 

Coaching Federation (ICF) and the European Mentoring and Coaching Council (EMCC) 

and have worked with a variety of clients including: 

Royal Mail, British Airways, DEFRA and the Asian and Caribbean Development Banks as 

well as a vast array of sector specific clients. 

 

What does it mean to work with Inc Arts? 

 

It means you are committing to making positive change in the arts and cultural sector. The 

process varies according to client need but the usual starting point is a meeting with one of 

our account managers and a top consultant to discuss your needs. This is followed by a 

more in-depth scoping call, after which a scope of work will be sent to you. We will work 

collaboratively with you in a variety of ways including workshops, surveys and research, 

piloting new approaches to hiring, recruitment and retention of staff, building inclusive 

emotional well-being and support initiatives with diverse-led organisations to create 

mutually beneficial business resilience strategies. 

 

Our work, and research is built from the perspectives and with the insights of our ethnically 

diverse cohort. We want to work together to make radical change.  

 

Rates: 

 

Consultancy rates available by quotation depending on the type of work required. This 

might be an annual rate for sound boarding and advice, or bespoke consultancy 

agreements. 

 

As an advocacy organisation we also run initiatives, campaigns and offer free resources 

including: 

 

• Arts Against Racism 
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• Unlock toolkit 

• The 1% Challenge – a provocation 

• #BAMEOver - campaign and statement 

• Case Studies 

• Inc Arts Minds 

• Big Family Zoom 

• Talent Finder 

 

To learn more about our campaigns and advocacy please visit our website incarts.uk and 

incartsunlock.co.uk 

 

Next Steps and Contacts: 

 

If you would like to work with Inc Arts then please book in a discussion session with our 

business team.   

 

Deborah Stinton: Programme and Relationships Manager 

Rekha Dosaj: Training and Client Services Manager 

Julie Clare: Business Development Manager 

Aneesa Aljahmi: Team Administrator. 

 

Email business@incarts.uk and/or aneesa@incarts.uk 

 

 

We look forward to working together. 

https://incarts.uk/
https://www.incartsunlock.co.uk/
mailto:business@incarts.uk
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