Master Board of Directors

April 20,2024

l. ROLL CALL & CALL TO ORDER: The meeting of the Master Board of Directors was held in the

Party Room. The meeting was called to order at 7:00 p.m.

Attending = ] X ]
X | Assn 1-Kate DeVries Assn 7- Gary Mehrkens | X | Assn 15-Jill Bailey
X X | Assn 8-Mark Kellen X | Chris Robson-General
Assn 2-Brian Kroeger Manager - Valhalla
X | Assn 3-Kathy Schwartz X | Assn 9- Kurt Beaver
X | Assn 4 - Dubravka Stupar X | Assn 10 ~ Linda X | Director Appointee - Elaine
Castiglioni proxy for Wiegert
Connie Mc¢Kenzie
X I Assn 5- Krista McGowan X | Assa 11~ Chris Robson X | Director appointee- Wayne
Jasperson
X | Assn 6-Derick Behrends X | Assn 12-Jim Iverson X | Director appointee - Paul
Schultz
fl.  READING OF MINUTES: The Minutes of the March 19,2024 meeting were presented. A
motion to waive the reading of the minutes was made by Brian Kroeger and seconded
by Kathy Schwartz. A correction needed to made changing Wayne Jasperson’s vote
from no to yes. The motion passed with the correction.
Hi, REPORTS OF OFFICERS
Mark Kellen introduced Jamie Beste as Valhalla’s next general manager. Jamie
described her past work experience, education and spoke of her family.
V. STANDING COMMITTEE REPORTS:

1. Finance Committee: Chair - Wayne Jasperson: No Meeting.

e Krista McGowan noted the attendance record of the March 12, 2024 Finance
Committee meeting still needed to be changed as Krista McGowan and Connie

McKenzie were guests.

e Wayne Jasperson questioned when the cash to VMA will occur. Chris Robson
explainedit had already happed. Transactionsare all being made in the new computer

system.

e Executive Committee: Mark Kellen.

None

RAMB Committee: Chair - Kate DeVries. See RAMB board minutes of April 11,2024.




e  Supervisors for the pool were requested for this year. Brian Kroeger made the motion
to hire pool supervisors to cover Friday, the weekends and holidays from 1:00 to dusk.
Kurt Beaver seconded. Linda Castiglioni is rewriting the rules and policies for the pool.
They will combine the rules of the Minnesota Department of Health and Valhalla’s
currentrules. The revised rules will be presented next meeting. Mark Kellen requested
the Master Board see the original and the revised reports. Jamies Beste offered the
number of supervisors would depend on those hired, and flexibility of work hours.
Training for supervisors would be provided along with source to call of problems arise.
The motion passed with no nays and Mark Kellen abstaining. A discussion of wages
followed. Kathy Schwartz motioned for an hourly wage of $20.00. Wayne Jasperson
seconded. Concerns about the qualifications of possible supervisors were talked about.
Kurt Beaver offered an amendment to the motion that the supervisor have a high
school diploma or equivalent. Brian Kroeger seconded. The General Manager will do
the hiring and deal with these issues. The motion passed with Kathy Schwartz, Brian
Kroeger, Krista McGowan, and Paul Schultz opposing. Jill Bailey, and Wayne lasperson
abstaining. The original motion of $20.00 per hour and a high school equivalency
passed with Wayne Jasperson abstaining.

V. MANAGER/MAINTENANCE REPORT: General Manager - Chris Robson. See
Report.

¢ Installation of the dehumidifier unit should be completed this week.

e The men’s sauna has been replaced. Buckets, ladles and instructions for their use have
been added to both saunas.

e Shelby Kozak our new office employee has been hired.

ML UNFINISHED BUSINESS:

Appreciation was offered for Kurt Beaver’s letter addressing the proposed Day Care bill.

VIl NEW BUSINESS: None

Jason Dietz was elevated to supervisor of maintenance. A fourth maintenance technician
has been hired.

The motion to adjourn was made by Brian Kroeger. Wayne Jasperson seconded. The
motion passed and the meeting was adjourned at 8:10 p.m.

Minutes Respectfully Submitted,



Elaine Wiegert

These minutes are the unofficial minutes of the Aprill6,2024 Master Board Meeting.



