Valhalla Recreational Area Management Board (RAMB)
November 13, 2025 - 5:30PM
Valhalla Party Room
MINUTES

1. Callto Order and Roll Call:

a.

RAMB meeting called to order at 5:30PM by Chair, Kate DeVries

b. RollCall:

X | Kate DeVries, Chair -~ Assn. #1
Jenney Kroeger ~ Assn. #2

Jan Kauphusman - Assn. #8
Iris Matthys — Assn. #9

HKXK XX

2. Unfinished Business:

a.

c.

d.

X | Russell Boyd - Assn. #3 Siena Damayanti - Assn. #10
X | Dubravka Stupar — Assn. #4 Linda Castiglioni — Assn. #11
X | Krista McGowan -~ Assn. #5 Jim lverson - Assn. #12
X | Scott Dingfelder — Assn. #6 X | David Aries ~ Assn. #15
X | Muthuvel Jayachandran - Assn. #7
X | Jill Bailey - General Manager X | Jason Dietz — Maintenance Supervisor
Pool Presentation by Brad Thatcher 10-28-25: Written summary of presentation distributed to

RAMB for review and discussion. Discussion highlighted the need to seek additional professional
opinions about the current pool status, gather several Requests for Information (RFl) to clarify the
scope of work, and ensure that multiple bids are obtained if Valhalla chooses to move forward with
replacing the outdoor pool. Confirmed that Valhalla is still in the initial stages of collecting
information, no decisions have been made yet, and there is significant work remaining in this
phase. Inquiry made whether the front windows of the indoor pool area could be replaced with
accordion-style doors to create an indoor/outdoor atmosphere during the summer months.

i. Recommendation: Establish a small work group to continue information gathering for pool

projects.

2025 Pool Expenses: Jill Bailey outlined expenses for indoor and outdoor pools at $98,250 with 75%
of expenses from the outdoor pool. Expenses included $32,000 for repair and replacement of
skimmers, drains, and pumps. Operational expenses include insurance, heat, electricity, service,
cleaning/chemicals, gate, and license fee. Utility costs are expected to rise in 2026. Discussion
included expenses that will remain in place even if outdoor pool is replaced.
i. Recommendation: Now that outdoor pool is closed for the season, request an updated
report for next meeting detailing the exact cost breakdowns for each pool including
operational and repair/replacement expenses for the entire year.

2026 Pool Budget: Estimated budget to keep pools open for 2026 not yet available. Discussion
included surveying owners to determine importance of pools and tolerance for potential
assessments.
i. Recommendation: Proceed with survey of owners; revisit once survey results are
available.

Pool Survey: Discussed potential questions for survey of owners.
i. ACTIONITEM: RAMB members please send suggested pool survey questions to Jill Bailey
by Wednesday, November 26, 2026.
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e. 2026 Rec Area Project List: Discussed prioritization of potential improvement projects for 2026
outlined in the 08-14-25 minutes. Jason Dietz noted additional projects could include:
i. Updated ladders with an additional rung for the indoor pool
ii. Cosmetic updates for saunas
iii. Cosmetic updates for restrooms
iv. Cosmetic updates for fithess area

Discussed prioritizing structural, water intrusion, and safety projects over cosmetic projects. Pool
related projects will be managed separately from the 2026 Rec Area Projects. Include cost
estimates in prioritization recommendations to the Master Board.

v. Recommendation: Hold 2026 project prioritization until reserve study reports are
available. Reserve studies will guide prioritization including critical projects, cost
estimates, and recommendations for funding. RAMB will review reserve studies, prioritize
2026 Rec Area Project list, and make recommendations to Master Board for approval.

3. New Business: None

4. Adjournment: Motion: David Aries 2"%: Russell Boyd Meeting Adjourned: 6:20PM

Unofficial minutes of the November 13, 2025, RAMB meeting.



