
 
1 

Recreational Area Management Board (RAMB) 
August 14, 2025 - 5:30PM 

Valhalla Party Room 
MINUTES 

 
1. Call to Order and Roll Call 

a. RAMB meeting called to order at 5:30PM by Chair, Kate DeVries 
b. Roll Call: 

X Kate DeVries, Chair – Assn. #1 X Jan Kauphusman – Assn. #8 
X Jenney Kroeger – Assn. #2 X Iris Matthys – Assn. #9 
X Russell Boyd – Assn. #3 X Siena Damayanti – Assn. #10 
X Dubravka Stupar – Assn. #4 X Linda Castiglioni – Assn. #11 
X Krista McGowan – Assn. #5 X Jim Iverson – Assn. #12 
X Scott Dingfelder – Assn. #6  David Aries – Assn. #15 
X Muthuvel Jayachandran – Assn. #7   
X Jill Bailey – General Manager X Jason Dietz – Maintenance Supervisor 

 
2. New Business 

a. Indoor and Outdoor Pool Expenses:  Jill Bailey presented a breakdown of expenses for the indoor 
and outdoor pools over the past three years for RAMB and resident awareness.  Some expenses 
may be elevated due to deferred maintenance prior to the three-year period included in the 
report.  See attachment. 

i. Discussion included the value added to the complex by having the pools as an amenity, 
exploring ideas for cost savings, acknowledgement of the expenses related to upkeep of 
aging pools, and the need for short-term and long-term pool maintenance strategies.   

ii. Recommendation:  Request data regarding monthly indoor and outdoor pool use for 
next RAMB meeting. 
 

b. 2025 Project Update:  Jason Dietz reviewed the projects completed as part of the 2025 
recreation area assessment including: Outdoor pool skimmers, parking lot seal coat and 
striping, gas line repairs to grills, tree trimming, railing repairs and cement repairs around 
outdoor pool and recreation building.  Treadmill replacement pending; although RAMB approved 
a Bowflex treadmill, the treadmill is now functioning but elliptical machine is not.  Need a RAMB 
recommendation on which machine to replace if unable to replace both. 

i. Jill Bailey is completing the final project expense report. 
ii. Recommendation:  Survey of residents regarding equipment use to determine 

replacement priority.  
 

c. 2026 Project Planning:  Jason Dietz reviewed potential maintenance and improvement to 
consider and prioritize in addition to the projects deferred in 2025.   

i. Indoor Pool:  Resurface and paint, replace cracked tiles. 
ii. Outdoor Pool:  Replace broken tiles; tiles deteriorating due to high water table 

underneath pool.  Consider trench and drain tile around pool to redirect water as a long-
term plan to preserve outdoor pool and minimize tile cracking. 

iii. Pool Maintenance Equipment:  Sand filters require replacement at least every 5 years.  
Indoor pool has 2 smaller filters and currently in good condition.  Outdoor pool has 3 
larger filters and are in poor condition. 

iv. Pool Chairs:  Some upright and lounge chairs broken due to wear and tear. 
v. Party Room Remodel:  Flooring, wall covering, AC.  AC currently functioning but aging; 

need long-term plan for replacement. 
vi. Office and Maintenance Building Exterior:  Power wash, fill cracks, paint 
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vii. Concrete Repairs:  Steps to party room, step to conference room; cracking/crumbling
and have been patched.  Safety issue.

viii. Noise Barrier Around Pool Dehumidifier:  Deaden noise; make the patio outside the
conference room area more usable as one of the only naturally shaded seating areas;
visual barrier for exposed copper pipes as theft deterrent.  Jason Dietz investigating
options.

ix. Recreational Building Structural Issues:  Wall of party room/pool is shifting and bowing
due to ground pressure from the hill behind office building.  Columns outside indoor pool
area shifting.  Recommend an evaluation from a structural engineer.

x. Maintenance Building Water Intrusion:  Unknown cause; all attempts to repair failed.
Recommend assistance to determine cause and repair to prevent long-term building
damage.

xi. Trees:  Continuous trimming and removal as trees age and deteriorate.  Recommend
short-term and long-term plan for replacement.

xii. Cardiac Stairs:  Continue to sink despite mud-jacking and other attempts to slow or
prevent.

xiii. Retaining Wall by Trees Outside Recreation Building:  Retaining wall deteriorating and
falling

xiv. Recommendation:  Retain a structural engineer to evaluate structural issues for
Recreation Building and possibly Maintenance Building to assist in project prioritization.

xv. Recommendation:  Maintenance begin requesting bids to assist in project prioritization.

d. Trees:  RAMB recommendation for a tree replacement plan for common areas with a budget of
$5K from a few years ago was not documented or implemented.  This resulted in trees removed
with no replacement.

i. Discussion included value trees bring to the complex, potential to have a professional
landscaping plan for the complex, and reminder that individual buildings can plant trees
on their own property at their expense.  Notation regarding 75 trees planted under Krista
McGowan’s project; ~50 survived and growing well.

ii. Recommendation:  Master Board approval for development of a short-term and long-
term tree management plan.

e. Article VI Swimming Pool and Recreation Area:
i. Discussion regarding proposed pool rules and regulation changes including concerns

that some items are not compliant with Minnesota Department of Health Pool Code,
outdoor pool closing times, and no functional clock visible at the outdoor pool area.

1. Motion by Krista McGowan to revert to May 2024 pool rules and table pool rule
revisions in preparation for next outdoor pool season; second by Jim Iverson;
motion carried.

ii. Recommendation:  Krista McGowan and Jill Bailey work together on revised pool rules.
Anyone interested in assisting please contact Jill Bailey.

iii. Recommendation:  Maintenance/GM explore additional options for a clock; potentially
a swim meet clock or a clock mounted indoors but visible to the outdoor pool.

3. Adjournment
a. Motion:  Russell Boyd  2nd:  Linda Castiglioni  Meeting Adjourned:  6:35PM


