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Valhalla Condominiums 
Pool Information Meeting 
October 28, 2025 – 6:00PM 
Valhalla Party Room 
 
Presenter:  Brad Thatcher; Owner, Thatcher Pool & Spa, Rochester, MN 
 
Executive Summary:   
This meeting was held to review the condition of the Valhalla Condominiums outdoor and indoor 
pools, evaluate repair and replacement options, and provide recommendations for long-term 
planning. Mr. Thatcher advised that the outdoor pool has reached the end of its functional life due 
to groundwater damage and structural failure. Replacement, rather than repair, is necessary. The 
indoor pool remains functional but costly to maintain. 
 
Outdoor Pool – Current Condition  

• Outdoor pools in Minnesota have an average life of 50 years.  The outdoor pool is at the end 
of its functional life and at risk of imminent failure; further repairs will not extend the 
functional life and are not cost effective. 

• The outdoor pool has popped out of the ground four times due to severe groundwater and 
soil pressure issues; cost of repairs just for the last event exceeded $67,000. 

• The concrete shell and plumbing are significantly compromised. 
• Rebuilding or addressing groundwater issues is not feasible because the pool cannot be 

safely completely drained due to risk of popping out of ground and additional cracking.  
Pool must always remain at a least half full in attempt to keep it in the ground. 

• Major structural cracking and water infiltration continue to worsen, accelerating damage 
during freeze-thaw cycles. 

• The outdoor pool is beyond repair and requires complete replacement.    
 
Outdoor Pool – Recommended Approach for Replacement 

• A new pool project is a minimum 2-year process from planning to completion. 
• Estimated minimum cost is $500,000 not including optional features or other costs 

encountered during engineering, design, or construction. 
• The groundwater source must be redirected around the pool area using drain tile and rock 

systems. 
• Replacement requires: 

o Soil correction; excavation and installation of a 2-foot bed of clean rock for drainage. 
o Hydrostatic relief system to mitigate future groundwater pressure fluctuations. 
o New utilities include plumbing, electrical, water, and sewer lines; all must meet 

current state and local building code. 
o Compliance with all Americans with Disabilities Act (ADA) requirements including at 

least one (unisex) ADA-compliant bathroom and shower, accessible route, and a 
pool lift or ramp.  Existing bathrooms/showers are not ADA-compliant and likely 
cannot be converted due to space constraints and MN Department of Health 
requirements. 
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Outdoor Pool – Design Considerations 
• Modern community pools prioritize: 

o Smaller pool footprints with more deck and lounging space 
o Rectangular shape (better for automatic covers, cleaning, structural integrity) 
o Benches, large entry steps, and sun shelves; no more than 5 feet deep 
o Automatic pool covers to improve energy efficiency (heat and chemical use) and 

reduce cleaning costs 
o Energy-efficient heating systems (heat pumps) 

• Other amenities in new complexes: outdoor lighting, outdoor kitchen/grill area, fire pits, 
shaded seating.  Each adds cost and maintenance. 

• Saltwater pools are not recommended due to increased cost of frequent equipment 
replacement and maintenance. 

• Must decide desired amenities and budget scope before design work begins. 
 
Outdoor Pool – Interim Maintenance Recommendations 

• Maintain half-full water level year-round to prevent popping out of ground. 
• Minor crack and tile patching only to maintain safety and appearance; further repairs are 

temporary and increasingly costly. 
• Pool has at most 2 years remaining; pool could be inoperable at any time. 

 
Outdoor Pool – Options and Alternatives 

Option Summary Estimated Cost Notes 

Full 
Replacement 

New ADA-compliant 
pool, soil correction, new 
utilities; amenities add 
cost 

Minimum 
$500K+ 

2-3-year project; 
50-year lifespan 

Decommission 
Pool Area 

Fill in pool and repurpose 
space (e.g., pickleball) 

Variable 

Pool must be removed; fill in 
space; ensure proper drainage 
and soil correction for any future 
repurposed use 

Delay and 
Maintain 

Keep pool half full; 
perform patching only 

Variable; no 
return on 
investment 

Short-term measure; imminent 
failure within 1–2 years 

 
Outdoor Pool – Key Action Items 

• Form a pool planning committee (4-5 members) to define project scope and priorities:  
replace, repurpose, or eliminate outdoor pool. 

• Survey homeowners on options and willingness/ability to fund. 
• If proceeding with replacement: 
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o Hire a licensed engineer to evaluate soil correction needs, assess utility 
connections (water, sewer, electrical), ADA requirements, and provide design 
options and preliminary cost estimates. 

o Obtain architectural and engineering drawings to support accurate bids. 
o Secure bids from general contractors and pool construction specialists; general 

contractors and engineers will coordinate permits and subcontractors. 
o Plan financial strategy (reserve funds, assessments, project phases). 
o Resources:  Mr. Thatcher can provide names of reputable engineers and general 

contractors familiar with pool projects in the area.   
o Resources:  Pool construction companies include Horizon Commercial Pools, Aqua 

Logic, Newman Pools, Stoneage Pools, and Global Specialty Contractors. 
• Develop a communication plan for residents regarding projects, timelines, and pool 

availability. 
 
Indoor Pool – Current Condition 

• The indoor pool is functional but aging, no current code violations. 
• Expert opinion:  Indoor pools are a high-cost, low-use amenity, primarily due to climate, 

ventilation, and heating costs.  Frequent issues include condensation damage, window 
deterioration, and energy expense.  Consider alternative use of space (e.g., indoor 
pickleball courts) instead of replacement when indoor pool reaches end of functional life. 

• Major renovations requiring permits and MN Department of Health inspections, such as 
adding permanent stairs, will trigger requirements for ADA-compliant upgrades 
(stairs/ramps/lifts and bathrooms/showers) and significantly increase costs. 

• May add a longer ladder (~$400-500) but otherwise cannot alter current ladders due to MN 
Department of Health codes. 

• A battery-operated lift (~$7000) could be a short-term accessibility solution; may or may 
not trigger MN Department of Health required ADA compliance upgrades. 

 
 
 
 


