
 
 

May 30, 2025 
 

NOTICE 
 
 
 
TO:  All Owners of Record    Subject:  Annual Meeting of Owners 2025 
Valhalla Three Association                    Valhalla Three Association 
Rochester, Minnesota 
 

Time/Place:  Thursday, June 19, 2025 – 6:00PM – Valhalla Party Room 
 
Valhalla Three Association will hold the Annual Meeting of Owners on Thursday, June 19, 2025, at 6:00PM.  The 
Annual Meeting of Owners is a time for review and discussion regarding the affairs of the association.  The agenda is 
attached.   
 
1. New Business:  To facilitate an effective meeting, please submit any new business to the Valhalla Management 

Association (VMA) office by Monday, June 16, 2025, at 5:00PM. 
 

2. Board of Directors Nomination Form:  If you are interested in serving on the Valhalla Three Association board, 
please return the attached nomination form to the VMA office by Monday, June 16, 2025, at 5:00PM.  
 

3. Proxy Form:  If you are unable to attend the Annual Meeting of Owners, please complete and sign the attached 
proxy form.  Completed proxy forms ensure the association has a quorum for the annual meeting.  If there is not a 
>40% quorum, the annual meeting will be rescheduled to a later date.  You or the person you designate as your 
proxy must submit the completed and signed proxy form to the VMA office or to a current Valhalla Three Director 
at least three (3) days prior to the meeting which is Monday, June 16, 2025, at 5:00PM.   Please be sure the 
individual you designate as your proxy will attend the annual meeting in person.   

 
New business, board nomination forms, and completed and signed proxy forms may be submitted to the VMA Office 
in person during business hours, in the drop box, or emailed to:  gm@valhallacondos.com. 
 
It is very important that you attend the meeting or submit a proxy to ensure we can proceed with association 
business.   
 
Thank you,  
 

 
Brian Kroeger, President 
Valhalla Three Association 
Enclosures 
 

 

mailto:gm@valhallacondos.com


Valhalla Three Association Proxy 
 

Signed proxy form must be received by the Valhalla Management Office or a 
current Valhalla Three Director at least three (3) days prior to the  

Valhalla Three Association Annual Meeting 
 

I hereby appoint and constitute _______________________________ (print name) to 
represent me at the Annual Meeting of the Valhalla Three Association to be held on 
Thursday, June 19, 2025, and at any and all adjournments thereof, and hereby grant the 
above named person full power and authority to act for me at said meeting(s) and in my 
name and stead to vote in said association standing in my name on the association’s 
books with like authority and effect as I might do if personally present at any such 
meeting(s). 
 
Owner Printed Name:  _____________________________________________________ 
 
Owner Signature:  ________________________________________________________ 
 
Unit #:  _____________________________ 
 
Date:  ______________________________ 
 
 
Comments or other concerns you may have: 
 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
________________________________________________________________________ 
 
 
Accredited by:  ________________________________________   
Date:  ______________________________ 
 
Amended Valhalla Three Association Bylaws dated July 26, 2022: 
3.3 Voting by Proxy. An Owner may cast the vote which is allocated to the Owner’s Unit and be counted 
as present at any meeting of the Owners by executing a written proxy naming another Person entitled to act 
on that Owner’s behalf and delivering the same to the Board of Directors or the Association’s management 
company at least three (3) days before the commencement of any such meeting. All proxies shall remain in 
effect until the earliest of the following events: (i) revocation by the granting Owner by written notice or by 
personally attending and voting at the meeting for which the proxy is effective, (ii) eleven months after the 
date of the proxy, unless otherwise provided in the proxy, (iii) the time at which the granting Owner is no 
longer an Owner. 



Valhalla Three Association 
2025 Board of Directors Nomination 

  
 
Valhalla Three Association is seeking nominations for the Board of Directors.  There are Three (3) open 
Director positions in 2025.  All owners (Resident/Non- Resident Owners) are eligible.  Please complete 
the nomination form to be added to the election ballot.  Please do not include resumes or other 
attachments.  Nominations must be received by the Valhalla Management Association (VMA) Office 
by Monday, June 16, at 5:00PM.  Please drop off nomination form at the VMA Office or email to:  
gm@valhallacondos.com. 
 
 
 
 
Name:  Unit #:  
    
    
Email:  
    
    
Phone:  Date:  

 

mailto:gm@valhallacondos.com


Valhalla Three Association 

2025 Annual Meeting 

THURSDAY, JUNE 19, 2025 
6:00PM 

VALHALLA PARTY ROOM 
 

AGENDA 
 

I. Roll Call 

II. Proof of Notice of Meeting 

III. Reports of Officers 

a. Secretary’s Report – 2024 Annual Meeting Minutes – February 28, 2024 

b. President’s Report 

c. Treasurer’s Report 

IV. General Manager Report 

V. Unfinished Business 

VI. New Business 

a. 2025 Budget 

VII. Nomination and Election of New Directors 

a. Presentation of Written Nominations 

b. Nominations from the Floor 

c. Vote 

VIII. Discussion from the Floor 

IX. Announcements 

X. Adjournment 





Building Three Annual Meeting 
February 28, 2024 

5:30 p.m. 
 

Present:  Brian Kroeger, Jenny Kroeger, Laurie Bienko, Kathy Schwartz in person and five owners by 
proxy represnting  52.2 % of Building Three. 

 Also present:  Chris Robson - General Manager. 

 Meeting was called to order at 5:30 p.m. 
 
President Brian Kroeger led the reading of the minutes from the Annual Meeting  on March 13, 2023.  
The motion was made to approve the minutes by Laurie Bienko and seconded by Jenny Kroeger.  The 
motion was passed unanimously. 
 
Presidents Report:  Brian Kroeger 

 Boiler update:  Last year our boiler system was modified by adding a shut on / shut off valve to 
turn the system on and / or off as needed when the weather changes in the Spring and Fall.  This 
past year (2023) we had some incidents when the boiler temporarily shut off due to a water 
sensor issue and has to be reset.   

 We received two quotes to have this repaired:  MMC - $10,000 and Superior - $8,500.  Since the  
boiler repair was so expensive and it only happened a couple of times the members voted not to 
repair the boiler at this time and just to have maintenance come and reset the boiler. 

  Reconstruction of the front entry steps has been completed. 

 Drainage located on the west side of Building Three has been repaired and new top patch has 
been applied for top soil growth this Spring. 

 Roof leak located on the balcony ceiling of Unit 35 has been repaired and the cost was covered 
by Merit Roofing Construction. 

 However,  when the balcony ceiling was exposed it was noted that several 2 X 6 wood planks 
show dry rot.  Management is working with Merit Roofing Construction to get this repair 
covered by them as well as the balcony ceiling leak. 

 Currently,  Building Three has one $25,000 CD earning a 5% plus rate of return. 

 There was no HOA fee increase this year. 

 There was no planned assessment for this year. 

 Financially, Building Three is in good shape. 
 
New Director:  Brian Kroeger was re-elected to the Building Board. 
 
Building Three Board Positions: 

 Russell Boyd - Treasurer - Term ending - 2024. 

 Kathy Schwartz - Secretary - Term ending - 2025. 

 Brian Kroeger - President - Term ending - 2026. 
  
The motion was made by Laurie Bienko and seconded by Brian Kroeger to adjourn the meeting. 

 Motion passed. 

 Meeting was adjourned at 6:04 p.m. 
 
Minutes Respectfully Submitted By: 

 Kathy Schwartz - Secretary   



Valhalla Three Association 
Letter from the President 

May 13, 2025 

Dear fellow home owners, 
 
The following letter is a brief review of events that occurred in 2024 and the decisions that will affect the 2025 budget. In 
2024, our hot water heater began to leak. Unfortunately required immediate replacement. Three quotes were obtained. 1st 
Class Plumbing was the lowest bid at $15,600 and was selected to replace the heater on 11-14-2024. 
 
Total association income for 2024 is $117.061  The total estimated budget needed in 2025 which includes an estimated 5% 
increase will be $123,175. Items that are included in the 5% increase would include staff salaries, utility costs and fees as 
well as Building 3's share of overall Valhalla expenses.  
 
The yearly HOA/assessment amount is based on the need to replace funds into our Reserve account for the upcoming 
2025 year. The current on-going project(s) (is/are) as follows: 
 
Replacement of Hot Water Heater - 1st Class Plumbing   $15,600  
Excavate/ tie-in drainage - Evans Companies      $6,155  
Trim/Fertilize - Building 3 Trees - Olson Tree Services        $899  
Windows install - Unit 34 - (Patio and Kitchen) - Weather Shield      $5,778  
Total expenses incurred and projected     $28,432 
: 
Special Assessment - Due May 14th 2025 (Not included)   $10,248 
 
Current reserve and operating account balances as May 1st 2025: 
Checking (operating expenses)             $44,578.24 
Reserve 1               $49,356.35 
Reserve 2                 $5,000.00 
Total Cash on Hand              $98,934.59 
 
The Board of Directors of the Building 3 Association has reviewed the budget expenses and reserve balance. We are 
proposing a 5% increase in the HOA fee. No further assessment will be required at this time to meet our required 2025 
reserve fund balance. Lastly, we have also decided to only partially install unit 34 windows with plans to complete in 2026. 
 
The proposed building HOA increase are as follows: 

• Ownership 4.5% = $492.75 
• Ownership 3.9% = $427.05 
• Ownership 3.1% = $339.44 

 
I realize that this is a significant HOA amount increase for the upcoming year. Unfortunately, this assessment is necessary 
in order to keep us on track towards adequately funding our projects and preparing for a potentially large insurance 
increase as well. If you have any questions or concerns, please feel free to contact any one of the following board 
members: 
 
Brian Kroeger -   President brkroeger@yahoo.com 
Russell Boyd -   Treasurer russdrascal@gmail.com 
Kathy Schwartz -  Secretary schwartz.kathym@yahoo.com    

 
Sincerely, 
Brian Kroeger 

mailto:brkroeger@yahoo.com
mailto:russdrascal@gmail.com
mailto:schwartz.kathym@yahoo.com








Building Three Non-Operating Expense Reserve Items Report











Valhalla Management Association 
342 Elton Hills Drive 

        Rochester, MN 55901     
Insurance Coverage 2024-2025 

Property 
A. Blanket Building & Business Personal Property Limit of $47,854,000

1. Building Coverage – Inflation Guard 4%
2. $5,000 deductible per building, per occurrence.
3. 100% Replacement Cost Provision‐ no depreciation.
4. Removal of Co‐Insurance
5. Special Coverage Form
6. $172,000 Blanket Contents ‐ Included in total building limit above.
7. Business Income‐ Actual Loss Sustained (12 Months) ‐ 72 Hour Waiting Period
8. Improvements and Betterments Included
9. Inland Marine Coverage (Sander, Plow, Skid Loader)
10. Ordinance or Law Coverages per Building
11. Coverage A‐ “Undamaged Portion” = Limit of the Building Value
12. Coverage B ‐ “Demolition” & Coverage C ‐ “The Increased Cost of Construction = Combined

$250,000
13. $25,000 Water & Sewer Backup
14. $25,000 Pollution Clean‐Up
15. Leased Office Copy Machine
16. Equipment Breakdown Coverage Included at Building Limit

Liability 
A. $2,000,000 General Aggregate, $4,000,000 Per Occurrence

1. Broad Form Liability
2. Bodily Injury and Property Damage
3. Personal and Advertising Injury
4. Products/Completed Operations
5. Medical Expenses $10,000
6. Damage to Premises Rented to You $100,000
7. Condominium Directors & Officers Liability Included
8. Hired & Non‐Owned Automobile Coverage
9. Pool Areas Included
10. Parking Areas Included
11. Cyber Coverage $100,000 Aggregate Limit
12. Employee Benefits Liability $1,000,000
13. Employment Practices Liability ($5,000 deductible) $1,000,000 Per Claim/$1,000,000

Aggregate



Crime 
A. Money and Securities‐ all risk coverage $25,000 inside and $5,000 Outside of Premises. $25,000 
in employee dishonesty coverage included. 
B. $1,800,000 Blanket Fidelity Bond 
 
Auto Liability 
A. CSL $1,000,000 
B. Symbol 1 Included‐ Any Auto Owned, Borrowed, Rented, Hired. 

 

Workers’ Compensation 
• Employer’s Liability Limits 
‐ Each Accident $500,000//Disease‐ Policy Limit $500,000//Disease – Each Employee $500,000 
 
Umbrella Liability 
A. $1,000,000 Each Occurrence, $1,000,000 Aggregate (except with respect to “covered autos”) 



Valhalla Three Association 

2025 Annual Meeting 

THURSDAY, JUNE 19, 2025 
6:00PM 

VALHALLA PARTY ROOM 
 

No pending litigation or judgments to which the Association is a party at this time.  



Valhalla Three Association 

2025 Annual Meeting 

THURSDAY, JUNE 19, 2025 
6:00PM 

VALHALLA PARTY ROOM 
 

No past due assessments within 60 days prior to meeting date.  
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