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From compliance to continuous assurance HapticHIVE™

Our HapticHIVE Cube in action converts governance frameworks into live management system in real time on any device anywhere anytime!

HapticHIVE treats governance as
an operating model, not a periodic

HapticHIVE™ ESG Framework

q An Integrated Control Framework for Environmental, Social and Governance Integrated ESG | GRC | Sustainability Platform
reportl ng taSk' Management, Risk and Compliance across People, Process and Technology.
BUSINESS REQUIREMENTS HAPTICHIVE COMPARED TO LEADING FRAMEWORKS
. Governance Assured { / v‘ ’ R EAETEE HAPTICHIVE™ ISO/IEC 20000

ESG FRAMEWORK

Board and executive oversight linked to strategy,
A set of best A business An international

risk appetite and performance. 3 3 - E e frameiyoddend patior practice framework for the  standard for IT
. ¥ : WHAT IS IT? for ESG, GRC, sustainability

An integrated control

> publications for  governance and service management
and risk management

across people, process
and technology.

IT service management of system
management. enterprise IT. requirements.

0
w
g
. Risk Managed = Five core Core publication Part 1 (service
(7] (o] integrated framework publications of -4 pages, management
. . . % m R supported by modular totalingabout  plus 230 pages system
Enterprise, cyber, operational, privacy, ESG and b4 o Yow. smr:ualms. :ofexlrs 1800 pages, for enabling requirements) has
. . ? controls and platform
third-party risks connected to controls. 3 O oM. plis piocestas; SEages thefe
an complementary  and further are other parts
8 w publications. publications. covering other
o |0 aspects.
0] m Market-leading integrated ~ Focus on intemal  Comes from a An international
Compllance Verlfled & 3] Escgcnc platform processes. history of audit standard ang the
@ aligning with ISSB & GRI & Recent versions and compliance. main focus is on
~ =] HOWISITSEEN  $aSB, UN Global Compact incorporate Latest version achieving
INTHE MARKET?  and global standards. service lifecycle  has moved certification to
P . . ) g ¥
Obligations, standards, evidence and attestations w 3 Operationa, strategic andmore focus  towards IT demonstrate
monitored through auditable workflows. 3 g and reporting ready. on value and service compliance to the
customers. governance and standard.
w & sty
(o] OPERATE Any size organisation Any organisation  Internal IT IT organisations
o or government agency providing organisations who want to
o Execute, Monitor and Improve ESG WHO IS IT requiring ESG, GRC, internal or of large demonstrate that
= Performance and Services, GENERALLY USED gy stainability and risk external IT enterprises. they meet an
. . = BY? management. Applicable services. Most Often used by externally defined
The inESC is 15 across all industries commonly used  strategic teams standard.
. and sectors. in operational and audit &
governance creates the oversight, T dopaitnianiac | ccnokins
controls, evidence and assurance required for d ; . people.
d'bl bl d . “ Implemef\lmg‘ m(?mlonn.g Helping to . -
credible reportable outcomes and security viro So and continuously improving - Defining audit Demonstrating
R s ver Assurance o WHATISITMAINLY  ESG, GRC, sustainability oy and compliance that the IT
assessments. J : > B g USED FOR? risk and compliance operational requirements organisation meets

performance. Enabling 1T service for IT. arecognised
management standard.

and value creation PEOCOsOR:

FRAMEWORK ALIGNMENT
s Scalable & Flexible
IFRS 750N IS0 soC GDPR
¥ e, Dashboards, analytics Built on ISSB, GRI & SAS8, = ati For SMEs, enterprises, S1&S2 J’ q ‘5" UN Global a0t Q Adance HIPAA
Risk, Compliance, Security and KPs for continuous UN Giobal Compact, : Y govemment agencies e W97 compact Sysleis Esayal i
and Sustainability together visibility and decision 150, S0C, COBIT, HIPAA ses, og and critical infrastructure i
in one operating model. support and leading frameworks. ; organisations.

ONE PLATFORM. COMPLETE ESG CONFIDENCE.
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GRC Platform + ESG Platform
UNIFIED DATA STREAMS

Se@((j- GOVERN a = /
! Irection, ‘
Define policy, (%) 0o

&) HapticHIVE

Integrated. Intelligent. Impactful. =

APPLICATIONS
Enterprise systems

and tools
ersee Performance Strategy Ri m2
2 . isk Appetite Boards &
The Integ I’ated Oversight INFORMATION

Policies, frameworks
and standards

ESG, GRC & > Wy (&\x
S u St a i na b i I ity :';::‘c':e and repory Risk Management @

Compliance

== ESG&sustainabilit INFRASTRUCTURE
Platforl l I y Secure, scalable
) r\__, and resilient
Unify strategy, risk, compliance f*‘-’CUteseamueSsly -o%
; 2 : Ntegray, : 2 @
and sustainability to drive automai,a"d Controls g I — CQ 0 PEOPLE
. ‘ Kflows A .
resilience and long-term value. Data & Evidence 3 EXhsriise; cultire

and accountability

Two platforms. One governance
foundation. Connected impact.

DRIVE MEASURABLE OUTCOMES
[ - HapticHIVE™
aptic
@ zlr’ztainable @ Stronger Risk Compliance A~/ Operational FOW % Trusted Stakeholder
i Resilience J, Excellence allll efficiency (1= Value

[ GOVERNANCE RISK COMPLIANCE L escasustamamwury ) [ aeejaPuMce ] CONTINUOUS ASSURANCE | SECURITY

APP | API/MCP
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APP | API | MCP delivers the connected architecture across role-based applications, secure integrations and Al-ready context.

HapticHIVE ESG Platform

Measure. Manage. Make Impact.

B) &

HapticHIVE GRC Platform

Govern. Assure. Accelerate.

| ; = A © 0 = ®)
(6’ 000 W ) = (495)
S as ahl ) o CJ Q I:‘ caN
| = GOVERNANCE = 0 &
ESG Strategy Data Collection Reporting & Performance Stakeholder The G " Governance Risk Compliance  Policy & Control  Audit & Assurance
| & Targets & Metrics Disclosure & Analytics Engagement e l:irl‘l‘:c ing Management Management Management Management Management
ESG FRAMEWORKS & STANDARDS ] N GRC DOMAINS
GRI | SASB | TCFD | CDP | CSRD | UNSDGs | ISSB J GOVERNANCE LINKS ESG TOGRC GOVERNANCE | RISK | COMPLIANCE
& Strategy « Oversight « Accountability « Transparency )
- — 2 =
Q APP LAYER Role-based Applications * Dashboards * Workflow « Collaboration « Insights WEB & MOBILE D @
Q API LAYER RESTAPIs + GraphQL s Webhooks * Events * Secure Integration REAL-TIME DATA EXCHANGE C‘,
MCP LAYER * : ; . 1\
@g (MODEL CONTEXT PROTOCOL) Standardized Context « Semantic Models « AI/ML Ready < Extensible Connectors Al & AUTOMATION READY é]@

- "‘) %
r = r
.@ cOs
N
ERP HR

SAP, Oracle, Microsoft Workday, SAP SuccessFactors,
Dynamics, NetSuite Oracle HCM, BambooHR

a SECURE BY DESIGN

Encryption « Access Control « Audit Trails

ServiceNow, Jira Service
Management, BMC

1\

ENTERPRISE SYSTEMS & DATA SOURCES

‘ “

43 O,

ITSM FINANCE

SAP, Oracle Financia
BlackLine, Coupa

@ COMPLIANT BY DEFAULT

s,

ISO 27001 « SOC2 « GDPR « Local Regulations

e~

N

]

IDENTITY

DOCUMENTS
SharePoint, Box,
Google Drive, OneDrive

Onelogin, CyberArk

l@ BUILT FOR TRUST
Transparency + Accountability

* Integrity

Okta, Azure AD, Ping Identity,

UNIFIED VALUE

Unified Strategy
Align ESG goals with
governance and risk
oversight

Stronger Assurance
Embed controls and
compliance across
ESG processes

SO

Better Decisions
Trusted data and insights
for leadership and
stakeholders

=X,

3 Operational Efficiency

’o‘ Automate processes
and reduce manual
effort

Sustainable Impact
@ Drive long-term value

with accountability

and transparency
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HapticHIVE™ GRC Platform HapticHIVE™

Continuous Governance | Risk Intelligence | Compliance Assured

GRC Platform CONTROL TOWER

haptichive.com.au/dashboard

Stform The GRC Platform is the digital control tower for
Control Tower SepadERG v | | @ 02F1088 » - : o
e _ e : - P a8 Pty 1 Ape - 30 Jun 2025 governance, risk and compliance. It connects risk
eal-time overview of governance, risk and compliance posture

registers, compliance obligations, ISO controls,
Overall GRC Posture Inherent Risk Compliance Obligations S0 Controls Policy Attestations Open) attestations, audit actions and real-time alerts
& into one operatlng view.
76 23 @ 1,248 @ 1,102 £ 87% [j
Go0d High Risks Total Obligations Implemented Completion Rate
00!
* 6vs Q1 FY2025 & 4vs Q1FY2025 92% Compliant 88% Effective T 5% vs Q1 FY2025 Léy . Governance
Board, executive and delegated accountability.
Risk Heat Map Compliance Obligations ISO Controls (Top Domains) Policy Attestations
5 1 2 Extreme 14 Privacy Act 1988 (Cth) 248 / 260 95% A5 Information Security Policies -m—— 92%
®cC i
4 EE2 4 High 29 Corporations Act 2001 (Cth) 186/210  89% A6 People esm——  88% . Risk
3 . . : . .
§ 3 [l Medium 23 1S 27001:2022 114/114  100° A7 Physical & Environmental Security emmmmms  85% Strategic, operational, cyber and third-party risks.
£
2 ok 3 Low 7 ASIC Regulatory Guides 178/210  85% A8 Technology o 90% e
1 @ 2 Total Risks Australian Consumer Law 92/110 84% A9 Access Control m— 87% .
== 73 . Compliance
Consequence View all obligations = View all 93 domains 4 View all attestations ) . .
Legislation, standards, controls and evidence.
Audit & Evidence Risk Intelligence Alerts API/ MCP Integrations Recent Activity
[% Total Evidence G Collected (This Quarter) High  New ransomware variant targeting AU organizations Integration Status Last Sync Policy la'ne'-slancn mmp!prpd Assurance
Today, 9:15 AM Microsoft 365 ® Connected 24 g on it
= Risk updated: Third-party da Attestations, audit trails and executive reporting.
ServiceNow ® Connected 24 ’
) N ioh Privacy Act reform update - significant changes proposed m Chen + 24 Jun 2025, 8:4
Evidence Requests 56 Hig e
o Jira ® Connected
@ Evidence collected: Access n
3 Mediu Critical vendor vulnerability - immediate patch avaiable Qualys ® Connected C Pat an 2026, 8:31
E %, Overdue Requests 7 AN
MCP Server ® Healthy 24 Jun 2( M (;j Compliance obligation updat
View audit workspace - View all alerts > Manage integrations 4 View all activity / ~
{ APP | API/MCP J ISO-ready
Sydney, alia (AEST) Privacy  Security  Termsof Service  Support Built wi
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What the GRC platform does

Governance-by-design across your integrated quality management system

HapticHIVE™

p
. Govern

Evaluate, direct and monitor strategy,
policy, risk appetite, ESG oversight,
executive accountability and board
reporting.

( Strategy ) ( Risk appetite )
( Board reporting ) ( Policy oversight )

Manage

Convert governance intent into risk
treatments, compliance programmes,
controls, policies, KPIs and reporting
cadences.

( Risk register ) ( Controls library )
(Compliance register) ( KPIs & KRIs )

g
. Operate

Monitor, implement, measure and
improve through CAPA, workflow,
evidence, control testing and
continuous improvement.

( Monitoring ) [ Evidence ]
( Actions ) [ Improvement ]

[ MONITOR
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HapticHIVE™ ESG Platform

Measure. Manage. Make Impact.

ESG Platform X +

aptichive.com/dashboard

Your integrated ESG and sustainability overview

Overview Environment Governance Scorecards
Overall ESG Score Total GHG Emissions Energy Intensity Waste Diversion Water Withdrawal
@ & O
78 /0 O 18,745 «co.c 1.42 vwin/smrey 47 76.3 Lo 245,540
1 6 pts vs Q12024 $ 73% vs Q12024 4 4.8% vs Q12024 1 5.6 pts vs Q1 2024 4 6.1% vs Q12024
. : 03 .

@ Environment View all - 2% Social View all - @ Governance View all
Carbon Emissions (1CO.e)

[2)  TotalRecordabie Incident Rate (TRIR) ~ 0.68 ¥ 15.0% @  Boardindependence 67%

¥ 7.3% vs Q1 2024

18,745
. e e — & Employee Engagement 78% 1 6pts E] Ethics & Compliance Training 96% 1T 4pts
20K e ——
15K \\‘

&R Diversity (Leadership) 4% 7 3ps [E] Policies Up to Date 92% 1 Spts

4  Energy Consumption 28,356 MWh yas gi; Training Hours / Employee 24.7 21 @ Supplier Code Coverage 89% 1T 6pts
4  Renewable Energy 427% T 62ps
=] aste Generated 4,982t 432 C Community Investment $12M 1 124% @ Data Privacy Incidents o
O  Water Withdrawal 245,540 m? 461
Standards & Framework Alignment View all = ESG Scorecard Summary View scorecards - Recent Evidence

Provided by ThynkTec™ SaaS Team, Strategic Executive Solutions Pty Ltd | Copyright © 2026 Aris Consulting Pty Ltd | ThynTec Software. All Rights Reserved.

Welcome back, Sarah Q22024 (Apr-Jun) v Data confidence

B  @22024 GHG Inventory Report

*‘"' Environment Social Governance Overall
£
L Diversity & Inclusion Report Q2
o 76 79 80 78 o o
ISSB GRI UN Global Compact SDGs
IFRS S1&S2 GRI Standards 10 Principles 17 Goals v Good Good Good Good Ez Board Independence Policy
© Aligned © Aligned ® Act

@ High

Stakeholder

Strong tru

v

@ Assuranc

Assurance Cove
-
1 12 pts vs Q1202
Evidence Items

Assured Metrics

Assurance Report

Environmental

Governance

HapticHIVE™

SUSTAINABILITY OPERATING SYSTEM

The ESG Platform manages the data,
disclosures, framework alignment and
stakeholder reporting required to prove
environmental, social and governance
performance.

Environment

Emissions, energy, waste, water and climate-risk metrics.

‘ Social

Safety, workforce, diversity, community and capability outcomes.

‘ Governance

Board oversight, ethics, policy, privacy and compliance evidence.

‘ Assurance

Verified evidence, framework alignment and confidence levels.

ISSB S1/S2 UN Global Compact

APP | API/MCP



ESG that can be governed, evidenced and assured

The platform turns sustainability commitments into managed performance

s
. Strategy & Targets
ESG roadmaps, stakeholder priorities, materiality,
KPls and targets.

G

. Performance Analytics

Scorecards, trend analysis, benchmark views and
action tracking.

. Data Collection

Metrics capture, validation, owner assignment,
confidence levels and audit evidence.

HapticHIVE™

. Reporting & Disclosure

Executive reporting, board packs, disclosures and
framework mapping.

s

. Stakeholder Engagement

Transparent communications, investor
confidence and regulatory readiness.
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J
N
Framework Alighment
ISSB ¢ GRI ¢ UN Global Compact e SDGs ¢ SOC
* GDPR ¢ Local regulations
J
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How the two platforms work together HapticHIVE™
The G in ESG is GRC: governance links sustainability activity to risk, control and assurance
4 R
s . Boar takeholder
ESG Data & Targets GRC Controls & Obligations Evidence & Assurance oa dR&esoftiﬁgo de
Carbon, safety, diversity, governance Policy, risk, legal obligations, standards, Attestations, audit evidence, control Tr;stegtEOSGrsectgr:%ar:z,dr::nesxp:;l,lnrte,
metrics, stakeholder priorities delegations, control owners tests, exceptions and approvals gu ry reporting P
outcomes
o J
Connected workflow example A new regulatory or ESG requirement becomes a compliance obligation > owner assigned > controls mapped > evidence
requested - risk rating updated > executive attestation captured > ESG and GRC dashboards refreshed.

APP | API/MCP



Governance-by-design onboarding

Configured around the customer’s operating model before technology is switched on

(

Discovery & Governance
Profiling

(

Data Migration & Integration

Regulatory & Standards
Assessment

(

Provided by ThynkTec™ SaaS Team, Strategic Executive Solutions Pty Ltd | Copyright © 2026 Aris Consulting Pty Ltd | ThynTec Software. All Rights Reserved.

Workflow Automation

Organisation Structure
Mapping

-

UAT & Go Live

Governance Operating
Model

HapticHIVE™

-

Managed Governance
Services

Outcome: a secure, auditable and scalable environment aligned with the customer’s industry, legal obligations, hierarchy, delegations, business services and information sensitivity.

\
Platform Configuration
J
)
Continuous Improvement
J
APP | API/MCP



Connected by APP | API/MCP HapticHIVE™

HapticHIVE governs existing systems rather than replacing them

ERP HR ITSM
Finance, procurement, vendors Users, roles, org hierarchy Incidents, changes, service requests
Documents Identity Cyber tools
Policies, evidence, records SSO, provisioning, access Vulnerabilities, alerts, controls
( )
API/MCP Layer Secure APls, webhooks, events and semantic context make the platform Al and automation ready while preserving

access controls, audit trails and system-of-record integrity.
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Standards-alighed assurance HapticHIVE™

A platform designed for integrated management systems and credible ESG reporting

1ISO 9001 ISO 31000 ISO 37301 1ISO 27001 1ISO 45001
Quality management Risk management Compliance management Information security Health & safety
1ISO 14001 1ISO 22301 1ISO 42001 ISSB / GRI GDPR / Privacy
Environmental management Business continuity Al management Sustainability disclosure Privacy assurance
Integrated Quality Management System Embedded governance. Continuous compliance. Real-time governance for certified organisations. One platform. One

governance framework. Complete assurance.
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HAPTICHIVE ESG & GRC ECOSYSTEM

Two Platforms. One Governance Foundation. Connected Impact.
The Digital Control Tower for Governance, Risk, Compliance and ESG

s N
HapticHIVE ESG Platform HapticHIVE GRC Platform
Govern. Assure. Accelerate.

Measure. Manage. Make Impact.

3 = (o) g 9]
A M ) 080 @ @ E" 193]
S — alll > con = CED
= GOVERNANCE e = ° &
ESG Strategy Data Collection Reporting & Performance Stakeholder ) Governance Risk Compliance Policy & Control  Audit & Assurance
& Targets & Metrics Disclosure & Analytics Engagement x The C:.rllnectlng Management Management  Management Management Management
/ illar
ESG FRAMEWORKS & STANDARDS N GRC DOMAINS ‘t
GRI | SASB | TCFD | CDP | CSRD | UNSDGs | ISSB 4 GOVERNANCE LINKS ESGTO GRC GOVERNANCE | RISK | COMPLIANCE |
L Strategy « Oversight « Accountability « Transparency ‘
é ) =
L : — : N
——— ¢ B
- % S~ * -
Q APP LAYER Role-based Applications * Dashboards « Workflow « Collaboration « Insights WEB & MOBILE D Q
Q API LAYER RESTAPIs + GraphQL ¢ Webhooks * Events ¢ Secure Integration REAL-TIME DATA EXCHANGE G
MCP LAYER * : ; | : 't
(@ (MODEL CONTEXT PROTOCOL) Standardized Context * Semantic Models « Al/ML Ready ¢ Extensible Connectors Al & AUTOMATION READY @B
- % *=7" 7 ENTERPRISE SYSTEMS & DATA SOURCES . ynkTec aS Team
‘ ‘
Strategie.Executive Solutions Pty Ltd —
cOo m
0 52 € ® g R
ERP HR ITSM FINANCE DOCUMENTS IDENTITY

Okta, Azure AD, Ping Identity,
Onelogin, CyberArk

SharePoint, Box,
Google Drive, OneDrive

S

SAP, Oracle Financials,
BlackLine, Coupa

SAP, Oracle, Microsoft
Dynamics, NetSuite

ol

ServiceNow, Jira Service
Management, BMC

©

Workday, SAP SuccessFactors,
Oracle HCM, BambooHR

BUILT FOR TRUST

Accountability

COMPLIANT BY DEFAULT
ISO 27001 « SOC2 « GDPR «

SECURE BY DESIGN

Encryption « Access Control « Audit Trails Local Regulations Transparency * Integrity

¢® HAPTICHIVE

UNIFIED VALUE

© ¥V

=X

Unified Strategy
Align ESG goals with
governance and risk
oversight

Stronger Assurance
Embed controls and
compliance across
ESG processes

Better Decisions
Trusted data and insights
for leadership and
stakeholders

Operational Efficiency
Automate processes
and reduce manual
effort

Sustainable Impact
Drive long-term value
with accountability
and transparency
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