Indigenous
CONSORTIUM

NATION
POWER

Design, Build, Operate,
Finance

Integrated Development

Indigenous EPCM

Engineering, Procurement,
Construction Management

Nation Infrastructure Fund

Indigenous fund development

INHERENT ECONOMIC
RIGHTS

SOVEREIGNTY EXECUTION AND OUTCOMES

Inherent Economic Rights
Economic Inclusion & Reconciliation.
Flexibility & Certainty focused on action & outcomes!

Nation Infrastructure & Energy Funding



INDIGENOUS
DESIGN, BUILD,
OPERATE &
FINANCE

EQUITY BASED MODEL INCREASED ECONOMIC OUTCOMES

Large Integrated Infrastructure & Energy Projects
indigenous lead provide opportunities maximizing
indigenous inclusion and beneficial outcomes.

Environmental & Economic provides scoping & budgeting
opportunities for stakeholders. A single structure with the
flexibility project management through in-source
indigenous vendor & employment combined with
outsourced vendors and partners.

Nations owned and managed process assures outcomes.
Commercial structure maximizes benefits. Beneficial
outcomes include project certainty, maximum inclusion &
outcomes with “Enhanced Return on Investment (ROI)”.
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Economic Inclusion & Reconciliation

Indigenous Outcomes




IEPCM L

INDIGENOUS ENGINEERING PROCUREMENT & CONSTRUCTION
MANAGEMENT

“Increased certainty, reduced risk providing
capacity and economic outcomes. “

Engineered Solutions: specialist engineering processes
which need to be scoped, strategized, organized,
planned, coordinated and executed.

Procurement OEM: Technical quotation requests,
organization of the tender process, pre-qualification
of vendors, technical evaluation & recommendation
of contractors, negotiations.

Construction: Comprehensive planning of the
construction elements, costs, logistics & construction
team; on-site management of contractors, individual
operatives, equip2ment, services and office facilities
(again, to name only a few of the multi-faceted
elements involved in construction management) all
encompassed to effectively supervise the
construction of the client’s project through to
completion

Management: all-encompassing project management
service which allows the benefits of specialist
expertise to achieve engineering excellence whilst at
the same time allowing the client complete control
over the entire process through transparently
involving the client at all stages.

Indigenous Economic Inclusion & Reconciliation is
assured and achieved.
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NATION INFRASTRUCTURE FUNDING (NIF)

Indigenous finance provides ownership options
maximizing equity and economic outcomes.

Each Nation Consortium member has convertible equity
and opportunity to contribute /additional investments
from Market Debt Instruments, Nation Trusts, Public
Funds (Federal or Provincial), and Private Third Party
funding available in the market.

Nation Infrastructure Fund (NIF) maximizes short,
medium & long term indigenous interests.

The Indigenous Consortium can pool interests and
reinvest in opportunities Treaty, Traditional Lands with
Natio-2-Nation; as well as Nations-2-Industry.

iEPCM & DBOF project models empower Nations capital
increasing economic inclusion, economic reconciliation,
& economic outcomes.

INFRASTRUCTURE AND
SUSTAINABILITY

Indigenous Infrastructure represents a gap of between $30B-S90B. Indigenous Consortium applies a Nation Development
model based upon economic reconciliation and inherent rights to manifest economic outcomes. Soul source revenue & nation
/ community energy & infrastructure development.
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ECONOMIC RECONCILIATION —

EXERCISING INHERENT RIGHTS

The Indigenous Consortium is collective of Nations Economic Rights & Interests in a Commercial Agreement to

achieve and Affect positive outcomes.

“True Economic reconciliation is the applying indigenous Inherent Economic Rights as a “Business Advantage” of
Indigenous Finance, indigenous lead project development, and indigenous lead Energy & Infrastructure operations.

Nations convert opportunities by taking control and creating ones own future. Manifesting destiny is the applying
capacity with capital with intent and purpose of achieving directed outcomes within Treaty, Traditional Lands,

Public, Private & Industry provides opportunities.

Inherent Indigenous Economic Rights.




