
Emily Dumontier:
A case study analyzing the experience of the Coming Out Happy “Pride Amplified™” program.

Coming Out Happy is a Queer-focused personal development company made for
LGBTQ+ adults. Through their signature program, Pride AmplifiedT™, they seek to develop
queer adults who are ready to live more confidently and create healthy relationships through
mind-body connection. Each participant group has access to the same digital resources, a
virtual community where they can interact with other participants, downloadable workbooks for
each module, weekly progress reports to track personal growth, and the ability to participate in
live zoom calls with Dani & Keely, LGBTQ+ life coaches, once per module for discussion.

Emily Dumontier is a 26 year old female who identifies
as a member of the LGBTQ+ community. Prior to her
first encounter with Coming Out Happy, she was not
actively looking for personal development resources.
When she found Coming Out Happy on TikTok, she
was going through her first queer break-up and
expressed a lack of support during that period of her
life. Dumontier also struggled with identity acceptance,
having recently come out to her friends and not yet
addressed her sexuality with her family. Pre-program,
she describes her personal happiness and fulfillment as
a 6.5 on a scale of 1-10.

In the program, Dumontier hoped to learn how to set
firm boundaries and strengthen her relationships both
romantic and platonic. She also sought out a

community of like-minded individuals to support her through her journey. She splits her time
living between Cambodia and Canada, so the ability to attend virtually and work on modules at
her own pace appealed to her and fit in best with her lifestyle. This feature, along with the
connection she developed with Dani & Keely upon their first meeting, ultimately solidified her
decision to join Pride Amplified.

Dumoniter describes her initial interactions with Dani & Keely as reassuring, allowing her
to trust in them and the program. Upon enrollment, she gained access to pre-recorded monthly
workshops, monthly live group training & coaching Zoom calls, an online community where she
could interact with other participants of the program through Mighty Networks, a downloadable
workbook to supplement each module, and weekly progress reports to keep track of her
personal progress. She enjoyed getting to talk things through with others in addition to
processing the modules on her own time. She felt that the live coaching calls were spaced out
appropriately and helped to hold her accountable for completing each module.



The P.R.I.D.E. Method™ used within the program is the signature process used to take
the client through their transformation. See below how Emily navigated through each portion of
the Method.

Dumontier saw personal growth and transformation in each of the following areas:
● Prioritizing your inner relationship & values

○ She established clear values and learned how to vocalize and communicate in
her relationships so that her needs are met.

● Releasing unrealistic expectations
○ She was able to revisit her past relationships and assess habits that she no

longer wanted to continue.
○ She found that insecurity and fear around not meeting others’ expectations was

the root of these issues.
○ She worked through this pain, released these expectations, and feels ready to

cope with those feelings in the future so that she may make choices based on
her needs.

● Identifying & feeling your feelings
○ When she first started the program, she was mainly focused on processing and

healing from her breakup.
○ As time went on, she learned skills to manage her emotions and cope with

problems as they arise.
● Developing self love decisions & boundary setting

○ During this module, Dani & Keely helped her to create a clear plan for coming out
to her family and setting clear boundaries with them regarding her sexuality and
well-being.

○ She went on to execute this plan, and successfully communicated her needs to
her family.

○ She continues to use these skills to maintain healthy boundaries in her
relationships.

● Exploring healing in relationships
○ This module brought her back to her past relationships and helped her to see

them from a different perspective.
○ She finds that she is focusing less on the pain caused by the situation and more

on what she can learn from that experience for the future.
● Future visioning

○ While her vision for the future is not completely clear, Dumontier expresses an
overall increased trust in herself and her ability to make decisions going forward.

Overall, Dumontier is proud of herself for coming out to her family and friends, and
working through the pain caused by her past relationship. Before Pride Amplified™, she
expected that she would never come out to her family or be fully comfortable in her queer
identity. She expressed, “feeling safer because [she] created that safety for [herself].”

Now, she is more intentional about setting time aside for self care and setting boundaries
that serve her and maintain her inner safety. She found that having support from other



LGBTQ+ adults who understand her journey was a life-changing aspect of the program
and largely attributed her success to that support. Dumontier is overall more willing to express
her needs and not feel as though she is burdening others with them as well. On a scale of 1-10,
she rates her personal happiness and fulfillment post-program as a 9 because, “there’s still
room to grow. [She] feels safer and more secure in [herself], but rating [herself] as a 10 would
mean [she’s] done & has reached optimum happiness and fulfillment.”


