
Morgan Lyle:
A case study analyzing the experience of the Coming Out Happy “Pride Amplified™” program.

Coming Out Happy is a Queer-focused personal development company made for
LGBTQ+ adults. Through their signature program, Pride Amplified™, they seek to develop queer
adults who are ready to live more confidently and create healthy relationships through
mind-body connection. Each participant group has access to the same digital resources, a
virtual community where they can interact with other participants, downloadable workbooks for
each module, weekly progress reports to track personal growth, and the ability to participate in
live zoom calls with Dani & Keely, LGBTQ+ life coaches, once per module for discussion.

Morgan Lyle is a 29 year old female who identifies as a member of the
LGBTQ+ community. At her first encounter with Coming Out Happy,
she was not actively searching for personal development resources,
as she believed there were no personal development resources
specifically for LGBTQ+ adults. She had explored talk therapy options
in the past, but found it to be financially out of reach. At the time of
discovery, she was not seeking out personal development resources.
Pre-program, Lyle describes her personal happiness and fulfillment as
a 6 on a scale of 1-10.

Lyle was hoping to process repressed trauma related to queerness,
overcome issues in her dating life, and ultimately improve her
confidence through the Pride Amplified™ program. She felt that these
areas were directly holding her back from happiness and fulfillment,

but was hesitant to join the program immediately due to financial limitations.

Lyle found Coming Out Happy through TikTok, which she reportedly was using daily
during this time. She was first interested by a video teasing an upcoming announcement, then
looked into the company as a whole. At the time, Lyle reportedly, “didn’t think there was a
resource out there for [her] specific needs.” This belief, while considering her finances, caused
her to approach the company with a healthy level of skepticism, and decide to listen to the
podcast before making a purchase.
After finding value in the Coming Out Happy Podcast, she chose to attend their live three-day
retreat, Swipe Right on Self Love. Lyle made impactful personal progress during the three-day
retreat, and describes herself as, “totally sold,” on joining Pride Amplified by the third day. At the
end of the retreat, attendees were invited to apply for the Pride Amplified™ program. Lyle made
the decision to join after heavily weighing the financial investment, reasoning that the program
would, “ultimately benefit [her] and improve [her] more than it would hurt [her] by compromising
financially.”
Lyle submitted her application to enroll via the Coming Out Happy website, and discussed
joining the program personally with Dani & Keely via Instagram direct message to ensure that it
would be beneficial for both parties. Upon enrollment, she gained access to pre-recorded



monthly workshops, monthly live group training & coaching Zoom calls, an online community
where she could interact with other participants of the program through Mighty Networks, a
downloadable workbook to supplement each module, and weekly progress reports to keep track
of her personal progress.
The P.R.I.D.E. Method™ used within the program is the signature process used to take the
client through their transformation. See below how Lyle navigated through each portion of the
Method.

Lyle saw personal growth and transformation in each of the following areas:
● Prioritizing inner relationship & values

○ She has realized that she must actively make time for herself & prioritize self
care, and now makes the time in her life to do so.

○ She has become more self aware and can tell when she’s slipping into anxiety so
that she can address it before it becomes unmanageable.

○ She is actively rewarding small victories, rather than becoming overwhelmed with
the big picture of her life and goals.

● Releasing unrealistic expectations
○ Lyle found that this was the most powerful section for her in terms of improving

her confidence and ability to evaluate her own life, priorities, and goals outside of
the context of what other people think she should do.

● Identifying & feeling her feelings
○ She found that the greatest resources for her were EFT Tapping techniques and

guided inner child healing meditations.
○ Overall she learned that one must process and release trauma from the body in

order to heal.
○ She continues to utilize an EFT Tapping technique in her daily life.

● Developing self love decisions & boundary setting
○ Lyle found that this module was the most difficult for her to grasp.
○ She recognizes that she learned what she needed to know about boundary

setting and making self love decisions during the program, but is still actively
developing these skills.

○ She’s learned that boundaries are not to keep people out but to protect
ourselves.

● Exploring healing in relationships
○ Lyle has taken the opportunity to reevaluate her past relationships, and believes

that her wants and needs for a future relationship are becoming increasingly
clear.

○ She has not been actively dating, but looks forward to exploring these
realizations with a future partner.

Lyle reports that she, “has always had a very blurry vision of the future that depended
heavily on who [she] was with.” Post-program, her vision of the future has become very clear. In
addition to the vision board created at the end of the program, she has created a checklist of
future goals for herself, showing that she is taking an active role in her own personal



development. She has also reported higher self confidence and an improved ability to let go of
unrealistic expectations and a desire to move forward into healthier relationships.

She expressed feeling more confident in every area of her life in terms of what she
wants to be going forward and getting in touch with who she is. She is more likely to be
authentic and express herself outwardly in ways that make her most comfortable. She speaks
her mind more freely now and isn’t as concerned with what other people think. Even though she
still has bad days, she is aware of what’s going on and knows how to fix it, remarking that, “bad
days feel bad because [she] was so used to feeling bad [regularly] before, but now [she] feels
good most of the time.”

The module structure in which each module builds upon the next was extremely helpful
to her. Lyle expressed that, “being queer is difficult and alienating, and it’s difficult to find a
space that’s designed for the queer community.” She believes that the resources Coming Out
Happy is providing to LGBTQ+ individuals is invaluable, and that it is even more meaningful
coming from people who, “get it.” She highly recommends the Pride Amplified™ program to any
LGBTQ+ adult looking to gain clarity for the future, prioritize self love, and improve their
relationships with others. She reports her overall happiness and fulfillment post-program as a 9
because she, “never likes to give the most extreme answer[…]There’s always room for
improvement & growth.”

As she approached the end of her program, she wished for an opportunity to remain
active with the Coming Out Happy community and continue growing with people that
understand. To fill this gap, she joined the Queer Happiness Collective Membership and
hopes to continue building upon the foundation created during her Pride Amplified™ program.


