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INERHEroicEra’ of/Antarctic Exploration
i NESRAGEROIEISOULPole

xpedition (1901-1904)

.',' Kleton's'first voyage to Antarctica

She and Wilson dog-team and then
m_;wu,u,l tOW hﬁ“417 nm of South Pole

ackletonisWimrod ‘Expedltlon (1907-1909)
— Firstiascent of It. Erebus - 13,370 ft
— Firstitoreach Southern Magnetic Pole

— Shack , Wild'and two others man-haul to
within 97 nm of geographic South Pole

0 Roald Amundsen of Norway (1910-1912)

— Amundsen reaches Pole by dog-team on 14 Dec 1911
o Scott’s Last Expedition (1910-1912)

— Scott reaches Pole by man-hauling on 18 Jan 1912

— Scott and team of three perish during return to ship
o Shackleton’s Trans-Antarctic Expedition (1914-1917)
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SIgNed onalsdiling shipjin

18907ageN 6 .

0 Certified as'Master. 1898
Age 24

0 Scott Expedition in 1901

0 Led Expeditions in 1907-
1909 and 1914-1917

0 Died: 5 Jan 1922 at 47




netMission

SAftertheiconquest of the South Pole
by;Amundsenis=. by a narrow margin
ofidaysisssthere remained but one

greatsmaiti ect of Antarctic
JOUrneyIngs:. . ..
“The first.crossing of the Antarctic
continent, from sea to sea via the
Pole . . . a journey of great scientific

iImportance . . . roughly 1800 miles .. .”






mascompared '?3)‘ orth America

o=



-l P b oy b
helGhallienge

-3

.m ]|| Val J bitter cold, long months
F um ,)ld,. larkness, constant
= return doubtful. Honour



-ﬂ; ‘

DecisioniPointi#i1

SILUETOTE |
youNayereceived 5,000 requests to
JOINasia resultic your It advertisement.

» Decision to be made:
Vhat:characteristics do you want in
the men you select for the Expedition?
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Members of the Expedition

L

Ernestisnackieton %’fjjmw " G. Marston Artist
Frankawild) secondan=Command.  F Hurley Photographer
EFETKQVOTSIEY. Gaptaimof,Endura T. Orde-Lees Motor Expert
HEHUASoM Navigating O |_,, W. McNeish Carpenter
[ Greenstreet; Firstofficer T. Green Cook

T.Grean second Officer A. Blackborrow Steward
AW j;lm ICE J. Vincent AB

L. Rickensor Engm T. Macarty AB

A Im condﬁ'ngmeer A. How AB

J. A Mcllroy urgeon A. Bakewell AB

A H. Macla'iﬂ' Surgeon T. McLeod AB
R.S. Clark Scientist H. Stephenson Fireman
L. D. A. Hussey Scientist A. Holness Fireman
J. M. Wordie Scientist

R. W. James Scientist Total: 28 Men
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HMS Endurance

0 Barquentine with a coal-
fired steam boiler and
single propeller

0 Constructed in Norway of
pine, oak and greenheart

0 Displacement: 350 tons
0 Speed: 9-10 kts
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Ship departs
5 December 1914
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™ Ship enters pack ice @

7 December 1914
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ELEPHANT
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Ship sails through
pack ice

7 December 1914 -
18 January 1915

A NTARCTTICA










~ SOUTH
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ELEPHANT
ISLAND

Ship trapped in ice
19 January 1915
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Decision Point.#2.

SILUEUONH
| NEYEITUranceNls be et;by ICE.

Alternativess
1) PREmain on-boa ard the Endurance.

- - 2)| Sledge required equipment and all

\ me N out: the crew to the continent.

Decision to be made:
Which alternative would you select?
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Ship drifts in ice
January-October
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ELEPHANT
ISLAND

Endurance crushed by ice
27 October 1915

Ship drifts in ice
January-October

A NTARCTTICA













DecisioniPointi#3

SILUAUOTH
A NESCHGUIanceils ,;-.)I; g crushed by the ice.

cpoats/supplies to continent.
iIce and wait for the Spring

Decision to be made:
Which alternative would you select?
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. GEORGIA
ELEPHANT :
ISLAND

Men camp on
drifting ice

October 1915 -
April 1916
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Decision Pointi#4.

S| LUAUON

PneImember:C JfJL—_) xpedltlon states
hejsinoyonger under: the obligation of

RISYGONTract: zigle ‘efuses to take further
Ol JJJJ. '

L
Decision to & ade:
What would you do and why?
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DecisionPoint#5

S1LUEUOTIR ”
i NENCENIOWISIShifinkage forces you

'k Tk ’ ~ e ‘Lb . p ‘__h ‘
ONKENOHE! %JL‘.L L
- 'I

- AlErnguves:s
) ;I'he Deception Island station (220 nm)
L)) ¢ a; Elephant Island (50 nm)

Decision to be made:
What is your destination?
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ESTEAND Boats sail to
; Elephant Island
e - .
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DecisionPointi#6

SILUAUOT % |
Youlmustisail ffrom Elephant Island
e 22V 00tboat: to seek rescue.

AILEMEUVEST .

~ 1)NapetHorntshipping lanes (400 nm)
2) Falkland Islands (540 nm)
3) South Georgia Island (800 nm)

!
\

Decision to be made:
What is your destination?
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James Caird sails
to South Georgia
24 April - 10 May 1916

A NTARCTTICA



-

T I R AR el A
AT R N s







™ CEORGIA
ELEPHANT g
'““‘”\'” 22 men wait on
o Elephant Island
T % i April - August 1916
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Decision Point#7,

SItUEtonT: | .

YOUarestrapped on a mountaintop with

oW EEZINGIOGISELLing-in for the night.
» &

- Alternauyvess
& ~ 1)FDiglawindbreak in the snow, light
- the'Primus, and endure the night.
2) Attempt:to descend the glacier’s
precipice in the dark.

Decision to be made:
Which alternative would you select?
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IISHaEIELONINadefourattempts to reach
_J;h,):unr ,u:mJ‘,u dlonly the last possible

Final'Details

o Duration of:the Endurance Expedition:
634 Days, from 5 Dec 1914 - 30 Aug 1916

o Shackleton never lost a man on any of the
Expeditions he led




Blisiness Lessons fr

theShiackietontExpedition

IRIESSOTT RS N EVET;
godl FOULHOCUS al
- temm wjdcﬁuas

Huntinc seetlng objectives — Elephant Island

 Find outlets for anxiety through short term activities



« Tore a single page from the Bible given to him by
the Queen Mother placed the rest of the book on
the snow next to the gold

« As a leader you are being watched — if everyone
else is taking cuts so do you; avoid extravagance



Blisiness Lessons fi 6n_1 _
thes JJIJ‘AS]:LJJ] Expedition

i lwanj .lnsslll Optin ism and self-

for it ouldjgnify delay in their escape

 Finding the right balance between optimism and
realism is a key leadership task; particularly so
under adversity



I MIESSOT SN GKE Ge
yOUTsStdminaian

drained his nergy and diminished h|s effectiveness

 Effective leaders must avoid blaming themselves and
others, learn from errors, conserve energy so that
they are prepared for the next challenge



Businessiliessons fr.
the' :‘Jimsidaiw E;;s'

Elephant Islz d, Shackleton endeavored to maintain
contact between the three boats and was eventually
able to assemble the party at a single point



BUisiness Lessons from

term that communicated both their affection and
respect. But he was never physically aloof, and never
used his position to avoid sharing the hardships of the
journey.



Blisiness Liessons

thEeSHackieton EXpe

to h|s own tent so that he might listen to his
complaints and boost his ego.

« Although it I is tempting to keep problem individuals
at a distance, the strategy of embracing dissidents is
the course to take under adversity.



BUSiness Liessor ﬁ-ﬁa ‘
LhES Jlldwdd‘h)l] dltlon

Lasisein) e = Flglel gg;?‘ ,ing to celebrate.
Y

-

+ When S J ' is gold into the snow, he
~ ordered one expedition member to take along his
zither banj

8 rgwde music for the team.

« Maintain morale under conditions that seem to grim for
celebration.



Blisiness Liessons fror

arted mountain into the

« Willingness to take the "Big Risk” is a hallmark of a
successful leader



Blisiness Lessons from

theSackietonTEXpPe

.

U MIESSONLOESNeVergive up: there's a/ways
dNOUIEATIOVES .

| ope and creativity that enabled
Shackleton and the fmperial Trans-Arctic Expedition to
survive are essential ingredients in any successful
attempt to overcome adversity.

« Courage provides the energy to search for solutions,
and creativity makes it possible to see answer when
none seem to exist.
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'was found about four
d position coordinates
diary: 68°39' 30"S,
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: The 1959 Antarctic
Endurance a historic



Lonciasion

pl hegreatestieader that =

eYerjcameion'God;s
edrthAbarinone.

7 SirEdmund Hillary’
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avVethadiseéen God In his splendOYSH
heardithe text that Nature rentersy
Wethadreached the naked so J OT;
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| --§Sir Ernest Shackl_ L))
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FAWorsley

_Captain of HM.S.Endurance i e
- Witha narrative mtroductlon e
bySuEdmund Hillay==> £

f'ié

SIR ERNEST SHACKLETON
FOREWORD BY TIM CAHILL

AMERICA’S WILDERNESS 2
THE COSSACKS 34

RED COLOBUS MONKEYS 72
SHACKLETON EXPEDITION s2
ABUSIR TOMB 102
NEBRASKA 114

The Last Antarctic Expedition of

Shackleton and the Endurance

NOVEMBER 1998

“Leadership at the Edge®”
and

http://www.south-pole.com/p0000097.htm



