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-n and Vision Statement

Mission: Vision:
Readiness, quality, and health Ensure high quality and safe
for forces and family. patient care in all we do.
Values:

Reliable — Medically qualified for worldwide deployability
Ready — Trained, competent, and proficient for mission completion

Resilient — Mentally tough and primed to endure
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Scope of Services

= PRIMARY CARE = Respiratory lliness Clinic = CLINICAL SUPPORT
 Deployment Health = COVID * Physical Therapy
* Flight Medicine . Flu e Laboratory, Blood Bank
 Family Medicine e Diagnostic Imaging
* Internal Medicine  Pharmacy
* Pediatrics
" DENTAL = PREVENTIVE SERVICES
= SPECIALTY SERVICES e General Dentistry + Occupational Health
* Immunizations * Endodontics * Preventive Medicine
* Mental Health (Including * Oral Surgery e Industrial Hygiene
SARP) * Periodontics * Health Promotion
* Nutrition  Prosthodontics and Lab

* Optometry

e Orthopedics

* Women’s Wellness
Physical Therapy




NHCOH Snapshot -

Staff: # onboard / # billets

= Military: 162 /173

= Civilian: 131 / 151

= Contractors: 93 / 100

" Volunteers: 2

Facilities: 64,942 Square Feet Across 6 Buildings
FY ‘18 Budget: $39m

FY ‘19 Budget: $37m

FY ‘20 Budget: $35m

FY ‘21 Budget: $32m

FY ‘22 Budget: $32m

A typical day:

36 - Quick Care (Urgent Care) visits
350 - Medical outpatient visits

57 - Dental outpatient visits

633 - Prescriptions filled

350 - Lab studies

60 - Radiology studies

1 - Surgical Cases (External Resource Sharing
Agreement)

* Peace Health: ~220 annually
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rgeon General Priorities

PEOPLE

Our military and civilian workforce
is our greatest strength.

PLATFORMS

— “Pivot to
e required by our warfighters. R e a d i n e S S V4

PERFORMANCE fs

Our performance is measured by our
supportto our warfighters.

POWER

Medical power projection will p
increase survivability.



e President’s FY22 MILCON
Budget

* Milestone Dates:
* Construction Award: Sept 2022

e Time Period (Construction
Portion): 717 Estimated Days;
~2 years

e Completion/Move-in: Early
2025
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Site for Beneficiary Clinic (SPB)
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-hips — Peace Health and Local Community

= NASWI Partnerships with NHCOH = Local and State College Internship MOUs
 Base Indoctrination
e NASWI Ombudsman

e NASWI Quality of Life Council " Island Co%m.ty
« Emergency Management Ex Officio Member of the Island County

Board of Health

= (Oak Harbor School District Collaboration
= Peace Health (Sedro Wooley)

 Partners in Education

* External Resource Sharing Agreement
(ERSA) for Orthopedics




Best Practices / Successes

* First Navy MTF to Implement MHS GENESIS (Jul 2017) and RevX upgrade (Apr 2022)

e Joint Commission Accreditation — Ongoing this week

e Ancillary Care
* Pharmacy Brand-to Generic conversion (B2G)
* Recognized as B2G All-Star by DLA
 Cost savings of 170K/month
* Clinic-Activated Prescription process
* Reduces participating patient wait-time 33-50%
e Laboratory Department Involvement in the MHS GENESIS SOP for Blood Banking
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