Highland Parc HOA 
Monthly Meeting - 02/24/2026 - 6:00pm


Present:	David Mihara, President, meeting host
		Andrea DiFabio, Vice President (via phone)
		Lisa DuCharme, Secretary
		Todd Gallati, Board Member
		Maria Comploier, Board Member
		Fred Comploier, Pool Committee

Agenda:	

• Introduction of new Secretary, Lisa DuCharme
		
• Financial Update:	Per email sent by Pam Jennings, Treasurer, the following documents have been filed: 2025 Tax Return, 1099 forms and Annual Report.  Annual dues received as of 02/20/26 = $7350 with more than 50% paid by voluntary households.  January Treasurer’s report was reviewed.

• Landscape Update:	Pool Area – per Fred Comploier, erosion is progressing in two areas and needs to be addressed. Mulch is needed for the playground area.  Fred volunteered to remove tree and weeds. 
[bookmark: _GoBack]	Front Entrance – needs regular weeding; to be discussed at next meeting.

• Pool Update:	Fred presented salt water conversion estimate obtained from Isaacs.  Cost is agreeable to all present and will be brought to Governors for vote by David Mihara, President, this week.  Fred also shared that bathrooms need caulking and painting and will propose these tasks for Science Hill service project (see below).

• Science Hill Service:	Andrea DiFabio, Vice President, asked if HOA would be willing to sponsor a weekend workday for interested Science Hill HS students to earn community service hours.  Fred Comploier will create a task list.  Additional supervisors will be needed and an HOA member will be required to sign student forms.

• Additional Business:	N/A

Meeting adjourned at 6:37pm; next meeting: March 24, 2026, 6pm



