Highland Parc HOA
Monthly Meeting – 05/26/2026 – 6:00pm

Present:	David Mihara, President
		Pam Jennings, Treasurer, meeting host
		Lisa DuCharme, Secretary
		Maria Comploier, Board Member
		Mark Hackney, Board Member
		Doug Jennings, Board Member
		Mark Johnson, Board Member
		Michelle Hackney, Guest

Meeting was called to order at 6:05pm by Doug Jennings, seconded by David Mihara.

Agenda:

• Past Business:	- Treasurer’s Report – Pam Jennings filed the April Treasurer’s Report and 	emailed to HOA Board/officers on 05/24/26.	
	- Phases 1 & 2 Dues Letter – Mark Johnson to resend to HOA 	Board/officers a proposed letter drafted by Vice President Andrea 	DiFabio to Phase 1 & 2 residents citing recently discovered 	potential Phase 1 & 2 official HOA membership and consequent 	annual dues obligation. Upon review and absent any concerns, 	letter will be sent via USPS certified mail to all Phase 1 & 2 	residents.
	- Phase 3 Retention Pond – Mark Johnson drafted proposed reply to Mr. 	Hiren Patel, Phase 3 Developer, requesting remediation and 	operational certification of retention pond before HOA 	consideration of deed transfer. Draft approval was requested and 	approved by 4 Board members present; Mark to send to Mr. 	Patel. 
[bookmark: _GoBack]	- Ordinance Reminder – Mark Johnson to draft an email for neighborhood 	distribution citing relevant Johnson City ordinances in response to 	a dog related complaint shared at last month’s meeting by Phase 	4 homeowners.  Draft will be sent to Board Members/officers for 	approval next week.    

• Upcoming Events:	Neighborhood Yard Sale – June 12-14
	Annual HOA Meeting/Potluck – June 23rd, 6:00pm at the Pool

• Legal Matters:	Legal Action has been taken by Vice President Andrea DiFabio against HOA President David Mihara, Board Member Mark Johnson and residents Mark and Michelle Hackney disputing the Hackney’s property fence material and partial landscape.  Mark Johnson reviewed a summary of the suit and shared a scheduled appointment with counsel on 05/29/26.  Pam Jennings distributed copies of the HOA insurance policy to David Mihara and Mark Johnson.

• Pool:	Anti-reflux plumbing repair ($150) was requested and approved by 4 Board members via text message 05/25/26.  Cost for new sand filter gasket (<$100) will be added to monthly pool service bill.  Pool room exhaust fan replaced and sewer vents repaired by Fred Comploier, Pool Committee Chair.  Bathrooms painted by Fred and Doug Jennings. Mark Johnson proposed creating a $1,000.00 discretionary fund to be managed by Fred Comploier and used for pool maintenance.  Doug Jennings called for a motion to approve, Mark Johnson seconded, motion passed by 4 board members present.

• Landscape:	Front Entrance – Mark Johnson proposed to meet with college student friend 06/01/26 for quote to weed and mulch front entrance and offered to personally cover costs if funds not currently available in budget. Maria Comploier called for a vote to proceed.  Board members Mark Hackney, Mark Johnson and Doug Jennings voted in favor.     

• Misc. Business:	- Maria Comploier shared that the few houses located on Highland Church Road near the front entrance are considered part of the neighborhood.  Pam Jennings to add them to the neighborhood roster.
	- Maria Comploier resigned her seat as Board Member effective immediately, citing inability to fulfill her term.
	- Meeting minutes will now be distributed to all attendees for review/approval and a vote taken at the following HOA meeting prior to posting to HOA website.  

Meeting was adjourned at 7:45 pm.
	
		
